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In the article, based on the analysis of scientific sources, the State standard for the training of
students of the second (master's) level of higher education in the specialty 011 Educational,
pedagogical sciences, the field of knowledge 01 Education / Pedagogy, and the Professional standard
"Head (director) of a general secondary education institution”, the expediency of training specialists is
determined on managing the quality of education based on the competence approach. The definitive
apparatus for the researched issue is outlined, the meaning of key concepts is clarified: "quality of
education”, "management of the quality of education”, "head (principle) of a general secondary
education institution”, "competence approach". It is clarified that integral, general and special
competences are important for the training of managers for general secondary education institutions
based on the competence approach. The most important professional competences are outlined as
follows: strategic management of an educational institution, strategic personnel management,
ensuring the quality of educational activities and the functioning of the internal system of ensuring the
quality of education; leadership, emotional and ethical competence, social and network partnership;
health-saving, design, innovative, informational, and digital competence. Educational components for
their formation have been designed. A conclusion was made about the importance of training in the
conditions of the master's degree on the basis of the competence approach of specialists in the
management of the quality of education, who, as heads, will be able to improve the quality of domestic
general secondary education, which does not yet meet modern global indicators.
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KOMIIETEHTHICHUH MIAXIA OO0 IMIATOTOBKH $AXIBIIIB 3 YIIPABAIHHS
SIKICTIO OCBITH B YMOBAX MATICTPATYPH

A. B. BapanoBchKa, B. II. Ceprienko, B. M. Caabko

Y cmammi Ha ocHo8L aHanizy Haykosux oxepen, [lepixasHozo cmaHOapmy nid2omoskKu
300byeauie euwoi ocgimu Opyz020 (mazicmepcbkozo) pigHsi i3 cneyianvHocmi 011 OcgimHi,
nedazoziuHi Hayku 2anysi 3HaHe 01 Ocegima,/ Iledazozika ma IIpodgpeciiinozo cmarndoapmy "KepigHuK
(Oupexmop) 3axnady 3azanbHOi cepedHboi oceimu” 8U3HAUEHO OOULTbHICMb 30iliCHeHHsT Ni020mosKu
axieuis 3 YNpPAasaiHHA SKICMIO 0c8imuU HA 3acadax KOMNemeHmMHICHo20 nioxody. OxpecneHo
degpiHimueHuli anapam 3 00CAIOXKYBAHOI Npobremu, YMOUHEHO 3HAUEHHSI KAIOUOBUX NOHAMb!
"akicme oceimu’, "ynpaeniHHs sikicmio oceimu”, "KepigHUK (Oupexmop) 3axnady 302a1bHOL cepedHbol
ocgimu”, "KomnemeHmuicHull nioxio". YmouHeHO, w0 0/ ni020moeKu KepisHUKA Ol 3aKaaodie
3azanbHOi cepedHboi 0ceimu HA OCHO8L KOMNEMEHMHICHO20 NifX00Yy SaXKJAUBUMU € ITHMEe2PaIbHA,
3az2abHI Ma cneyianbHi KomnemexrmHuocmi. Hatigsarxkaugiuuumu 3 npogpeciliHux KomnemeHmHocmeu
€ KOMNemeHmMHicme CMPAmMeiUHO20 YNPAaeaiHHS  30KAA00M  0C8IMmuU, KOMNemeHmHicmo
cmpameziuHo20 YNpAasiHHsS NEPCOHANOM, KOMNEMEeHMHICmb 3abe3neueHHst sSKOCmi O0c8imHbol
disstbHOCMI Ma PYHKUIOHYBAHHS 8HYMPIULHBOL cucmemu 3abe3neueHHs. SKoCcmi ocgimu; sidepcoka
KOMNEMEeHMHICMb, eMOUIUHO-eMUUHA KOMNEeMeHMHICMb, KOMNEeMeHmMHICMb COUlaIbHO020 ma
Mmeperkesozo napmHepcmaa; 300poe’sa3bepesKysanvHa, npoexkmyeaivHa, IHHOBAUIUHA,
iHpopmauyiliHo-yugposa KomnemeHmuocmi. CnpoeKkmosaHo O0C8iMmHI KoMnoHeHmu Oas ix
opmysaHHs. 3pobeHO BUCHOBOK NPO BANKAUBICMb NIO20MOBKU 8 YMO8AX Mdazicmpamypu HA
3acadax KOMNemeHmMHICHO20 nioxoldy axisuis 3 YNPAaesiHHsL SIKICMIO 0C8IMU, SIKL 3MOXKYmb SK
KepieHUKU NI08ULUMU SKICMb 8IMUU3HSHOL 3a2a/1bHOL cepedHboi oceimu, sika wie He gionoegidae
CYUACHUM C8IMOBUM NOKAZHUKAM.

Knrouoei cnoea: sKicme ocgimu, YnpasaiHHs SIKICMIO 0C8imu, KepieHUK 3aKnaldy 302atbHOl

cepedHbol ocsimu, KomMnemeHmHICHUl nioxio, oceimHiti cmaroapm, npogeciliHuii cmarHoapm.

Introduction of the issue. Quality has
always been a priority of the domestic
educational sphere, since quality education
attests to the professionalism of its subjects,
the formation of competencies of its
acquirers, the socio-value orientation of the
learning process. The quality of education is
a generalized indicator of the development of
society in a certain time dimension.
Therefore, it should be considered in the
dynamics of those changes that characterize
the progress of the state in the context of
world trends: it moves towards consolidation
and integration into the world community or
opposes it, putting its own interests above all
else [1: 10]. It is with the quality of education
that the world community associates the
quality of life, the formation of a healthy,
ecologically safe way of life, and the
possibilities of the progressive advance of

mankind. The quality of education is the
object of consolidation of national
educational systems. Therefore, quality

management has an important pedagogical,
scientific, as well as socio-political meaning.
The quality of education is a dynamic
multidimensional, multilevel concept that
encompasses the content of the education

IIocTaHOBKA nMpobAeMH. SIKiCTL 3aBXK AU
Oyaa mOpiopuTeToM BITYM3HAHOI OCBITHBOL
raaysi, OCKIABKH SIKiCHa OCBiTa 3acBigdye

npodpecionaaizm i Cy0’eKTiB,
chopMOBaHICTE KOMIIETEHTHOCTEH il
3100yBadyiB, COLliaAbHO-IIHHICHY

OpPi€HTOBAHICTH ITPOIIECY HaB4YaHHM. JKicTh
OCBITH € y3araAbHEHHM  IIOKaQ3HHUKOM
PO3BUTKY CYCIIiABCTBa B IIEBHOMY YaCOBOMY
BuMipi. Tomy ii morpibHO posrasgmati B
OUHaAMIII TUX 3MiH, HI0 XapaKTepU3yIoThb
IIOCTYII [OepzKaBU B KOHTEKCTI CBiTOBUX
TEeHEHIIif: BOHA PyXa€eThCs A0 KOHCOAimartii
Ta iHTerpalli y CBITOBY CIIIABHOTy 4YH iH
IIPOTUCTOITh, CTaBASYM IIOHAJ yCE€ BAAcCHI
inrepecu [1: 10]. Came 3 gKiCTIO OCBiITH
CBiTOBa CIIIABHOTA IIOB’I3y€ SIKiCTb KUTTH,
dopMyBaHHS 3[I0POBOTO, €KOAOTI4YHO
6e3mevYHOro Crocoby >KHTTS, MOXKAHUBOCTI
IIPOTPECUBHOIO IIOCTYILy AIOJICTBaA. SKicTb

OCBIiTH € 00’eKTOM KOHCOAizartii
HaIlilOHAABHHX OCBIiTHIX cHCTeM. A TOMy
YIIPaBAIHHS  dKICTIO Mae  BaXXAUBUH
e JaroriyHuiH, HAyKOBUH, a TaKOZK
COITiaABHO-TIOAITHUYHUN CMUCA.

Sdricme oceimu - 1Ile OWHaAMIYHA

OaraToBuMipHa, OaraTopiBHEBa KOHIIEIILis,
dKa OXOIIAIOE 3MICT MOJMIEAL OCBITH, IIiAl,
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model, goals, objectives, mission of
educational institutions, as well as the
standards of each individual system,

educational institution, program or discipline
program [2: 177]. Management of the quality
of education is a set of measures that are
regularly carried out in the system or at the
institutional level and relate to the
implementation of the policy to improve the
quality of education through its planning
and control. It is a certain set of operational
methods and actions to fulfill the
requirements for quality. Quality control
involves monitoring the process and
excluding from it certain reasons that cause
unsatisfactory consequences [2: 172]. The
quality of education makes it more attractive.

According to experts, in recent years the
quality of general secondary education does
not correspond to modern world indicators, a
more optimistic situation is characteristic of
the modern field of higher education. In view
of the above, the problem of managing the
quality of education at this level is becoming
more relevant due to the improvement of the
training of heads of general secondary
education institutions. This will be greatly
facilitated by the approved professional
standard "Head (director) of a general
secondary education institution [3]. It defines
that the purpose of the manager's
professional activity is to directly manage the
educational institution and take
responsibility for the educational, financial,
economic and other activities of the
educational institution. The head (director) is
the representative of the educational
institution in relations with state bodies,
local self-government bodies, legal entities
and individuals [3: 2]. Therefore, the
preparation of the head should take place in
accordance with the current legislation on
education. In particular, the Standard of
Higher Education of Ukraine for the second
(master's) level of higher education of the
master's degree in the field of knowledge 01
Education/Pedagogy with the specialty 011
Educational, pedagogical sciences is decisive
in this regard. In our opinion, the training of
the head (director) of a general secondary
education institution should be carried out
using a competency-based approach,
because his professional activity does not
always take place in wusual, ordinary

3aBAAaHHSI, MiCil0 3aKAaIiB OCBITH, a TaKOXK
CTaHOApPTIiB KOXKHOI OKpeMOi CHCTeMH,
3aKAay OCBiTH, IIporpaMy abo IporpamMu
gucuunainm [2: 177]. YnpaeninHus axicmio
ocgimu sSIBAsSIE CODOIO CYKYITHICTH 3axXOIiB,
SKi PETYyASIPHO 3OiMCHIOIOTBECS B CHCTeMi abo
Ha IHCTUTYLIMHOMY PpPiBHI 1 CTOCYIOTBHCS
3MIMCHEHHS IIOAITUKH 3 IIiABHUIIIEHHS IKOCTI1
OCBiTH 4depe3d ii maaHyBaHHSI, KOHTPOAB. Lle
neBHUH Habip omepamiiHUX MeTOmMiB i mii
AT BUKOHAHHSI BUMOT, 110 IIPE/ ’IBASIIOTHCS
no srocti. KOHTpoab 3a gKicTio mependbadae
MOHITOPHHT IIPOLIECY i BUKAIOUEHHS 3 HBOTO
IIEBHUX IPUYHH, 1110 BUKAUKAIOTh
He3a[oBiAbHI Hacaimku [2: 172]. SkicTte
OoCBiTH poOUTH ii 6iAbIII TpHUBAOANBOIO.

Ha mymMKy ekcnepTiB, B OCTaHHI POKHU
dKICTh 3arasbHOi CepenHBOI OCBITH He
Binmosizae Cy4aCHUM CBiTOBUM
IIOKAa3HUKAaM, OiAbIIT OIITUMICTHUYHA
CHUTyallis IIpUTaMaHHa Cyd4YacHi# raayasi
BULIIOI OcCBiTH. 3 oragay Ha 3a3HadeHe,
aKTyaAbHOCTI HabyBae npobaema
yIIpaBAiHHS SKICTIO OCBiTH caMme IIbOTO
piBHA 4Yepe3 VAOCKOHAAEHHH IIiATOTOBKH
KEepPiBHUKIB 3aKAaliB 3araAbHOi CepeaHbOi
ocBiTH. lIpOMy 3HaAYHOIO MipOI0 CIIPUATHME
3aTBepIKEHUN ImpodpeciiHuil  craHzapt
"KepiBHUK (ZUPEKTOpP) 3aKAady 3araabHOL
cepenuboi ocBiTi" [3]. HuMm Bu3HadeHO, 110
MeTa mnpodeciiiHol MiIABHOCTI KepiBHHKA
rnoasira€ B 3aificCHeHHiI 06e3mocepegHBOIO
yIIpaBAiHHS 3aKAa10M OCBITH i
BiAIOBigaABRHOCTI 3a OCBITHIO, (PiHAHCOBO-
TOCIIONAPCBKY Ta IHINI BUOM AiSIABHOCTI
3akaany ocBiTH. KepisHuk (Jupexmop) e
npedcmasHukom  3aknady — ocgimu Yy
BIOHOCUHOX 3 OeprKasHUMU  Op2aHAMU,
op2aHaMU  MiCUego20  Camo8psiOYB8aHHS,
rOpUOUUHUMU ma GiBuuHuUMU ocobamu [3:
2]. Tomy #oro miaroroBKa Mae BinOyBaTHCh
BIAMIOBIAHO A0 YMHHOIO 3aKOHOIAaBCTBA IIPO
ocBiTy. 30KpeMa BH3HAYaAbHUM y IIHOMY
BinHomeHHi € CraHmapT BHIIOI  OCBITH
YkpaiHu pag gpyroro (MaricTrepchbKoro)
piBHA BHIIOI OCBITHU CTyIE€HS MaricTp 3
raay3i 3HaHb 01 Ocsira / Ilemarorika 3a
cremiaapHicTio 011 OcBiTHI, nemaroriyHi
HayKUu [4]- [TinroroBKa KepiBHUKA
(nmpekTopa) 3akKaany 3arasbHOi cepemHbOi
OCBITH, Ha Halry OYMKY, Mae
31iCHIOBATUCH 3 BUKOPHUCTAHHAM
KOMIIETEHTHICHOTO IIiAXomay, amake Horo
npodpecifina  OiFABHICTH  HE  3aBXKOU
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circumstances, but also under unknown,
unpredictable conditions.

Current state of the issue. Scientists
have devoted their numerous works to
substantiating the essence of the quality of
education and its measurement
(V. Andrushchenko, O. Liashenko,
A. Niezhentseva, N. Ostroumova); analysis of
organizational and motivational factors of
ensuring the quality of education
(O. Bobrovska); problematic aspects of the
relationship between the quality of education
and market requirements (O.Moroz); the
issue of building an internal system for
ensuring the quality of education in a
general secondary education institution
(M. Bobrovskyi, S. Horbachov,
O. Zaplotynska).

The issue of using the competence
approach in the training of specialists has
been studied by scientists in various aspects.
Their attention was focused on theoretical

and methodological approaches to its
justification and application. V. Luhovyi
emphasizes the system-forming role of

competencies in the design of educational
programs and the organization of the
educational process. Under the competence
approach, the focus is not on the process,
but on the result of education, that is, the
primary and system-forming component is
the effective component expressed in the
indicators of competences [5]. O. Hluzman
singled out and summarized the main ideas
of the competence approach, determined
their essence and significance in the life
success of an individual [6]. O. Lokshyna [7]
examined the European system as a tool for
introducing the competence approach in the
education of EU countries, V. Luhovyi [5]
analyzed the European concept of the
competence approach in higher education
and the aspects of its implementation.

Outline of unresolved issues brought up
in the article. Such an aspect of the
scientific issue as the use of a competence-
based approach to the training of future
specialists (heads of general secondary
education institutions) for the management
of the quality of education in the conditions
of a master's degree requires the attention of
researchers.

Aim of research is to substantiate the
importance of the competence approach for

BiOyBaeThCsl y 3BUYHUX,
obcraBHHAX, a u 3a
Herlepen0avYyBaHUX YMOB.
AHaai3z ocrTaHHIX #OocaigxkeHp i
nybAikaumii. YdyeHi [IPUCBATHAM  CBOIi
YHCAEHHiI pOOOTH OOIPyHTYBAHHIO CYTHOCTI
AKOCTI OCBITH, ii BUMipIOBaHHIO
(B. ArnpyIIeHkKo, O. AsmreHKo,
A. HexxenneBa, H. OctpoymoBa); aHaai3oBi
opraHizaliiHux Ta MOTUBALIHHUX
YUHHUKIB 3a0e3TledeHHsT HKOCTi OCBiTH
(O. BobpoBchKa); MTPOOAEMHHM acHeKTaM
CIIiBBiIHOIIIEHHSA SIKOCTi OCBITH 1 BHUMOT

OpAVHAPHUX
HEBIIOMUX,

puHKy (O. Mopo3); nutaHHaAM I00yZOBHU
BHYTPIIIHBOI CHCTeMHU 3a0e3IeyeHHsT TKOCTI
OCBITHM y 3aKAa[i 3araAbHOi cepenHbol
ocBitu (M. Bo6poBcekuii, C. T'opbados,
O. 3anA0THHCHKA).

[Tpobaema BUKOPHUCTAHHS
KOMIIETEHTHICHOTO MiAX0Ay B IIiATOTOBLII
daxiBIiB y Ppi3HHUX acoekTax TaKoOXK
IOCAIIXKYBAAUCh yYEHHUMH. IXHa yBara
30CepeaKyBasach Ha TEOPETUKO-
METOOAOTIYHUX ninxogax 0 Horo
OOIPYHTYBaHHS Ta 3aCTOCYBaHHS.
B. AyroBui HATrOAOIIy€ Ha
CHCTEMOYTBOPIOBAABHIN poai

KOMIIETEHTHOCTeH y IIPOEKTYBaHHI OCBITHIiX
oporpaM Ta oOpra”izaiii HaBYaABHOIO
nporecy. 3a KOMIIETEHTHICHOIO IIiAXOLy
yBara 30CepeKyeThbCd He Ha IIpolieci, a Ha

pe3yabTaTti OCBiTH, TOOTO NEPBUHHOIO i
CHCTEMOYTBOPIOBAABHOIO € pEe3yAbTATHBHA
CKAQ[OBa, BHpaxkeHa B  IIOKa3HHUKax
koMmmereHTHocTel [5]. O. AokmmHa [0]
pO3rAsTHyAa  €BPOIEHCHBKY CHCTEMY  SK
iHCTpYMEHT YIIPOBaIKEHHS
KOMIIETEHTHICHOTO MiAXOAy B OCBITYy KpaiH
€C; B. AyroBu#i [3] IIpoaHaAizyBaB
€BPOMNENUCHKY KOHIIETIITiFO

KOMIIETEHTHICHOTO MiAXOAY Yy BUIIIIM IIIKOAL
Ta 1pobaeMu ii peaaizartii.

[Torpebye yBarm M[OOCAIHUKIB TaKUU
acCIIeKT HayKOBOI1 npobaeMu dK
BUKOPUCTAHHS KOMIIETE€HTHICHOTO IIiIXOIy
OO IIATOTOBKM B yMOBax MaricTpaTypH
MaMbyTHiIX (paxiBIiB (KepiBHHUKIB 3aKAaiB
3araAbHOI cepeaHBOi OCBITH) IO YIIpaBAIiHHS
AKICTIO OCBITH.

MeTo¥0 cTaTTi € OOrpyHTYBaHHA
BaXKAMBOCTI KOMIIETEHTHICHOTO HiAXOAYy IAL
OiATOTOBKHM B  yMOBax  Maricrparypu
MaMOyTHIX (paxiBIIB 3 yYHIPaBAIHHS SAKiCTIO
OCBITH Ta BH3HA4YE€HHS CHUCTEMHU
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training specialists in the sphere of
management of the quality of education in
the conditions of the master's degree and to
define the system of sub-competencies that
are components of the professional
competence of the Master of Educational and
Pedagogical Sciences.

Results and discussion. The quality of
education belongs to those supporting
categories around which the methods and
technologies of its organization are
concentrated in accordance with the
challenges of the era and the expectations of
the individual [8: 215]. The basis for
determining the quality of education is the
monitoring of the quality of education
through the assessment of the conditions of
the educational process and the monitoring
of the quality of training and the assessment
of knowledge, skills and abilities.

Turning to the essence of the quality of
education, we emphasize that it is a
multidimensional model of social norms and
requirements for an individual, the
educational environment in which it
develops, and the education system that
implements it at certain stages of a person's
education. This is precisely what determines
the expediency of its systematic study of the
quality of education. Such a study involves
the analysis of a complex of issues that cover
it. In particular, the definition of the basic
concepts of the quality of education needs
research; justifications require the
determination of procedures and indicators
for evaluating the quality of education (as an
educational process), as its result and as a
functional system; monitoring and
management decisions are also necessary to
ensure the established norms of the quality
of education at all levels.

In recent decades, domestic education has
been marked by a number of innovations
that contributed to the modernization of the
field. The Laws of Ukraine "On Higher
Education”", "Basics of Scientific and
Scientific-Technical Activities", "On General
Secondary Education” have been
implemented; a new framework of
qualifications was introduced, the content of
preschool and primary education was
updated; the draft Law "On Adult Education”
was approved by the Verkhovna Rada of
Ukraine. The quality strategy of domestic

KOMIIETEHTHOCTEH, III0 € CKAaJOBUMH
npodoeciiiHol  KOMIIETEHTHOCTI  maricTpa
OCBITHIX, IeIATOTIYHUX HayK.

BHkAazn OCHOBHOro mMartepiaay. SKicTb
OCBITH  HaA€XUTh [0 THX  OIOPHHUX
KaTeropiii, HaBKOAO IKHX KOHIIEHTPYIOTBCH
METOOMKH ¥ TexHoaorii ii opranizamii y

BIAIIOBIMHOCTI 3 BHUKAMKAMU €IIOXH Ta
eKCIIeKTalliaMH  ocobucrocti [8: 215].
OCHOBOIO BH3HAYEHHS HIKOCTI OCBITH €

MOHITOPHUHT SIKOCTi HaBYaHHSI 4epe3 OLHKY
KOHOWII  HaBYaABHOIO  IIPOLECY  Ta
MOHITOPUHT HKOCTi MiATOTOBKU ¥ OIliHKAa
3HaHb, YMiHb i HABUYOK.

3BepTarduch 10 CYTHOCTI IKOCTi OCBiTH,
HaroAoUIyeMO Ha TOMy, IO BOHa €
0araToBUMIpPHOIO  MOIEAAIO  COIliaABHUX
HOPM i BHMOT [0 OCOOHCTOCTi, OCBiTHBOTO
cepeloBUIlla, B SKOMYy BinOyBaeTbcsa ii
PO3BUTOK, Ta CUCTEMH OCBiTH, sIKa peaailye
ii Ha IeBHUX eTallax HaB4YaHHYAd AIOOWUHU.
Came 1muM 3yMOBA€HA [OOILUABHICTH i
CHCTEMHOI'0 OOCAIAKE€HHsI. Take BHBYEHHS
nepenbadae aHaai3 KOMIIAEKCY IHpodaem,
aKki ii OXOIAIIOTE. 30Kpema I0TPedyIoTh
OocAimzKeHHs pmedpiHilii 06a30BHUX IOHATH
SKOCTi OCBiTH; OOIPYHTyBaHHSI BHMAararoThb
BU3HAUEHHS [pPOUeAyp 1 IIOKa3HUKIB
OILIiIHIOBAHHS SIKOCTi OCBIiTH (K OCBITHBOI'O
mpolecy), 9K HOro pesyapTrary 1 €K
PYHKIIIOHAABHOI CHCTEMH; HEOOXiZHUM €
TaKOXK MOHITOPUHT Ta OPUHAHATTI
YOPaBAIHCBKHX pillleHb [as 3a0e3redeHHs
BCTAHOBAEHHUX HOPM SIKOCTi OCBITH Ha BCiX
piBHIX.

OcTaHHiI OeCATHAITTI BiTYM3HAHA OCBITAa
Oyaa mo3HaYeHa HHU3KOKI IiHHOBAIlif, dKi
CIIPHULAAU MoAepHi3arii raaysi.
ImnaemenToBano 3akoHu '[Ipo  BHILy
ocBity"', "OCHOBH HAayKOBOi Ta HayKOBO-
TeXHIYHOI AiIABHOCTI"; YIIPOBaIKEHO HOBY
paMKy KBaaipikarlliffi, OHOBAE€HO 3MiCT
JIOIIKIABHOIL Ta IIOYaTKOBOIL OCBITH;
3aTBepakeHO BepxoBHO Pamoro Ykpainu
npoekT 3akoHy "I[Ipo ocBiTy mopocaux'.
Crpareria $SKOCTI BITYH3HSHOI OCBITH €
BH3HA4YaABHOIO, 110 HiATBEPAKEHO
KAIOYOBHUMU IIOAOXKEHHSIMU Ux
JOKyMEHTIB.

Crpareria gKOCTI HHHI € OCHOBOIO
OCBITHBOI HOAITHKH ¥ 3aKOPOOHHUX KpaiH.
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education is determinative, which is
confirmed by the key provisions of these
documents.

Quality strategy is currently the basis of
educational policy of foreign countries as
well. This process was initiated at the end of
the 20th  century. (Great  Britain,
Netherlands, Poland, USA, Hungary,
Scandinavian countries), continues to this
day (Germany, Romania, France, Czech
Republic). For Ukraine, even in the
conditions of martial law, education is a
strategic resource for improving people's

well-being, ensuring national interests,
strengthening the authority and
competitiveness of the country in the

international arena. The quality of education
is determined by the national priority and
prerequisite of the country's national
security (National Doctrine of Education
Development).

The quality of education is a certain level
of knowledge and skills, mental, physical,
and moral development achieved by
graduates of an educational institution in
accordance with the goals of education. At
the same time, it is the ability of its
management bodies and producers of
educational services to satisfy established or
anticipated needs of society, individual social
groups and citizens in obtaining education or
acquiring professional competence.
N. Ostroverkhova considers the quality of
education as an aggregate, complex, integral
characteristic, which includes the quality of
training, as well as a set of options, due to
which the assessment of training results can
be either increased or reduced to zero or can
even become negative [7]. This system of
options includes knowledge, skills and
abilities. Moreover, knowledge is the results
of a person's knowledge of the surrounding
world tested by ©practice. They are
distinguished by certain criteria: by
localization- individual-social; by form of
display-  symbolic, verbal, figurative,
substantive,  procedural; by field -
humanities, mathematics, etc.; by
psychological level- knowledge, recognition,
reproduction, understanding, application,
automatic actions, attitude to knowledge,
needs.

Skill [7] is the ability of an individual to
perform effectively a certain activity on the

le#h mpolilec 3amodyaTKOBAHO HAITPUKIHIT
XX cr. (Beamkobpwuranisa, Hinepaanau,
[Toawmia, CIIA, YropumnHa, CKaHAWMHABCHKI
KpaiHnu), TpuBae # goci (Himewyumna,
Pymynisa, ®panmnia, Yexis). [Jag YkpaiHu i B
yMoBax BIHCBKOBOTO CTaHy OCBiTa €
CTpaTeriyHuM pecypcom TIOAITIIIIEHHS
a06po0yTYy ArOfIei, 3abe3reyeHHS
HallioHaABHUX iHTepeciB, 3MiITHEeHHS
aBTOPUTETY 1 KOHKYPEHTOCIIPOMOXKHOCTI
KpalHu Ha MDKHaponHili apeHi. KicTh
OCBITH BH3Ha4YE€Ha HalliOHaABHUM
IIPIOPUTETOM 1 IIEPEAYMOBOIO HAalliOHAABHOI
O6e3neky Kpainu. Ha mpoMy HaroaouryeTbcs
B Hamioraasniti  [OKTpHHI  pO3BUTKY
OCBITH.

9KicTh OCBITH — I€BHUH piBEHb 3HAHb i
BMiHBb, PO3yMOBOTO, (Pi3UYHOTO, MOPAABHOTO
PO3BUTKY, SKOIO [OCATAW BHIIYyCKHUKU
OCBITHBOTO 3aKAQ[y BIAIIOBIAHO A0 IliAeH
HaByaHHA. BoxmHoyac Hel € 3O0aTHICTh
opraHiB 1i KepyBaHHd 1 BHPOOHUKIB
OCBITHIX IIOCAYT 330BOABHATH BCTAHOBAEHI
abo mepenbadyBaHi MHOTPEOH CYCIIABCTBA,
OKpPEMHX COLliaAbHUX TPyl i I'poMaadH B
OTpPUMAaHHI OCBiTH abo HalbyTTi mpodecitiHoi
KOMIIETE€HTHOCTI. H. OcrpoBepxoBa
po3ragrae SKICTb OCBITH K CYKYIIHY,
KOMIIAEKCHY, IIIAICHY XapaKTepUCTUKY, dKa
BKAIOYaE B cebe dgKicTb HaBY€HOCTI, a
TaKOX CYKYIIHICTb IapaMeTpiB, 3aBAIKHU
BpaxyBaHHIO AKHUX OL[iHIOBaHHH
pe3yAbTaTiB HaB4YaHHA Moxe OyTH $K
nigBuieHUM abo 3BeIeHUM [0 HyAd, abo
MOKe CTaTH HaBiThb HeraTUBHUM [7]. [o 1iei
CHUCTEMHU IapaMeTpiB HasexXaThb 3HAHHS,
YMiHHA ma Hasuuku. [IppdyoMy 3HAHHSIMHU €
nepeBipeHi HPaKTHUKOIO pe3yAbTaTH
[Ii3HaHHS AIOMHOI0 HaBKOAUWIIIHBOTO CBITY.
[x pos3pisHAIOTL 3a MEBHUMH KPUTEPIIMH:
3a AOKaaizalli€ro: iHAWBIAyaAbHI-CYCIiABHI;
3a (QopMo  BimoOpazkeHHs: 3HAKOBI,
BepOaAbHi, o6pas3Hi, IIpeaMeTHI,
OpoLenypHi; 3a raay3sp - TyMaHiTapHi,
MaTeMaTU4Hi Ta iH.; 3a TICUXOAOTIiYHUM
piBHEM: 3HaHHS, y3HaBaHHsS, BiATBOPEHHI,
PO3yMiHHSI, 3aCTOCyBaHHS, aBTOMaTHU4Hi Mii,
CTaBAE€HHS [0 3HAHHS, IOTPeOH.

Yminnst [7] € 3maTHICTIO 0COOHUCTOCTI
e(PeKTUBHO BHKOHYBATH II€EBHY MOiFIABHICTH
Ha OCHOBI Hal0yTHX 3HAHb y 3MIiHHUX 4YH
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basis of acquired knowledge in changing or
new conditions. Abilities are the facility to
perform actions automatically, without
elemental control.

Another quality characteristic is the
indicators of  personal development
(intellectual, emotional, volitional,
motivational sphere of the personality); the
level of development of cognitive interests
and needs, the formation of a stable
motivation for learning, the level of creativity
of students, their ability to be the subject of
their own education and development. The
author also substantiates the importance
and negative effects (consequences) of
education: overload, fatigue, appearance of
health defects; aversion to learning; changes
in the teacher's professional competence and
the attitude to work; growth or decline in the
prestige of the educational institution in
society.

The quality of education is determined by
the influence of many factors, among which
the methodological one is decisive, since it
determines the orientation of the content of
education, its technological support. In the
system of higher education, ensuring the
quality of the training of specialists, in
particular those obtaining a second
(master's) level in educational and pedagogic
sciences, takes place with the wuse of
competency-based, personally oriented and
contextual approaches. The first, in our
opinion, is the most valuable. A competency-
based approach is also the key in the
preparation of branch-specific educational
standards and professional standards.

The vigilance of scientists' attention to
defining the essence of the concept of
"competence" proves their interest in new
approaches to the training of specialists, the
need to improve it in such a way that a
graduate of an educational institution can be
ready and capable of organizing and carrying
out productive activities. Scientists tend to
think that competence is not formed
spontaneously, not independently; it is a
purposeful process of forming the future
specialist's ability and willingness to act
effectively both in standard and non-
standard conditions of professional activity.
The main characteristics of competence are
the following: an integrated property of the
individual, reflecting the ability, readiness to

3IAaTHICTDH
oe3

HOBHX yMoBax. Hasuuxku -
BUKOHyBaTH  mii aBTOMAaTHUYHO,
IIOEAEMEHTHOTO KOHTPOAIO.

[HIIMM apaMeTpoM SKOCTi € noKkasHuKku
ocobucmicHozo possumry
(iHTEAEKTYaABHOTO, €MOILIITHOT0, BOABOBOTIO,
MOTHBAlliliHa cdepa O0COOUCTOCTi); piseHb
po3sumKy  Ni3HAB8AJIbHUX  IHmepeci8 1
nompeo, cghopMmosaHicmob cmitikoi
Mmomueayii Ni3HAHHSL, piBeHb KpeamugHOCmi
cmyoeHmis, ixXHI 8MiHHSL 6ymu cyb’ekmom
gnacHoi oceimu i po3sumry. ABTOP TaKOXK
OOIPYHTOBY€E 3Ha4YeHHS U HeaamusHux
ecpexmis (Hacniokie) ocgimu:
IepeBaHTaKEHHH, IIepeBTOMa, rnosgBa
nedeKTiB 340POB’d; Bigpasza o0 HaBYaHHS,
3MIHU npogeciiiHoi KoMnemeHmHoCcmi
suriadaua i tioeo cmaessieHHs 00 npayi;, picm
YU NaodiHHsL npecmuiKy 3axniady ocseimu 8

CoUiyMmi.
SKiCTh OCBITH 3yMOBAIOETBHCSI BIIAUBOM
GaraTpox YHUHHHUKIB, cepen AKUX

METOJIOAOTIYHUH € BUZHAYAABHHUM, OCKIABKH
caMe BiH 3YMOBAIOE CIIPSIMOBaHICTb 3MiCTy
OocBiTH, ii TexHOAOTIYHUH cynpoBig. Y
CHCTEeMi BUIIIOI OCBITH 3a0e3reyeHHsT TKOCTI
IIiATOTOBKHU draxiBiiB, 30KpeMa %4
3100yBadiB APYyroro (MariCTepChbKOIo) piBHS
3 OCBITHIX, IIearoriyHux HayK,
BigOyBaeThCH 3 BUKOPUCTAHHSIM
KOMIIETEHTHICHOTO, 0COOHCTiICHO
30piEHTOBAHOTO Ta KOHTEKCTHOTO ITiIXOMIB.
Ilepmui, Ha HaIy IOYMKY, €
HaMBaromimuM. KoMIieTeHTHICHUN Hiaxin €
TaKOX KAIOYOBUM V ITi/ITOTOBII TaAy3€eBUX

OCBITHIX craHmapTiB 1  mpodeciiHuxX
CTaHaPTIB.

[TuABHICTE yBaru BYEHUX 0 BU3HAYEHHI
CYTHOCTI [IOHATTS «(KOMIIETEHTHICTb»

3acBiuye iHTepec A0 HOBUX MiAXOMIB IIOA0
oigroroBKU  axiBHOiB, HEOOXimHICTHL il
B/IOCKOHAA€HHS  TakKUM  YHHOM, 1100
BUIIyCKHUK 3aKAaly OCBITH Mir OyTHu
rOTOBUM 1 3JaTHUM OO oOpradizaiii Ta
3AiMCHEHHY  IIPOAYKTHBHOI  MOiIABHOCTI.
Y4yeHi  CXHAGIOTBCA A0  OYMKH, IO
KOMIIETEHTHICTh (POPMYETHCH HE CTHUXIiHHO,
He caMocCTiiHO; 1e IiAecIpsMOBaHHUH
npoiiec  (opMyBaHHA B~ MadOyTHBOIO
draxiBld 30aTHOCTI ¥ TOTOBHOCTI HiITH 9K y
CTaHAAPTHHUX, TaK 1 B HECTaHAAPTHHUX
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act effectively to achieve the goal of the
activity; the ability to act, the effectiveness of
applying the acquired knowledge and skills
in accordance with the defined educational
standards; structurally, competence is
represented by a set of knowledge, abilities
and skills and the experience of using them
for the vresult of activity; integrated
education, which is manifested in a person's
experience and readiness to solve certain
tasks in the professional sphere.

Analysis of the definitions of the concept
of "competence" allows us to clarify its
meaning, which we will use in our work.
Competence is a generic scientific concept
that denotes an integrated personal quality
(of a specialist or a person mastering a
profession in an educational institution),
which is formed by a set of relevant
knowledge, skills and experience in their use
and certifies the readiness and ability of an
individual for productive professional activity
under any condition’s circumstances.

Integral, general and special competences
are important for the preparation of a Master
of Educational and Pedagogical Sciences.
The analysis of the educational standard in
the specialty 011 Educational, pedagogical
sciences [4] allows us to single out the
professional, subject competencies that are
most necessary for a specialist in the
management of the quality of education.
These include: the ability to carry out
qualitative examination and evaluation of the
activity of an educational institution (which,
in our opinion, is necessary for researching
the state of the quality of education at a
certain level); ability to plan monitoring
activities; the ability to plan and comply with
the requirements for educational
measurement data protection systems; the
ability to interpret the obtained results in
accordance with the tasks; the ability to
carry out methodical work on teaching the

means of monitoring the quality of
education.
The high-quality training of master's

students, who in the future will be able to
competently solve the problems of quality
management of education, involves obtaining
appropriate program results during their
studies at the higher educational institution.
We will define the most essential of them: the
ability to navigate in domestic and world

yMOBax npodecifiHoi JiSIABHOCTI
pe3yAbTaTUBHO. OCHOBHUMH
XapaKTePHUCTHKaMU KOMIIETEHTHOCTI € TakKi:
iHTEerpoBaHa BAACTHBICTH OCOOHCTOCTI, IO
Bimobpakae ii 3MaTHICTD, TOTOBHICTB
e(PeKTUBHO MidTU [OAd [JOCATHEHHS METHU

IISIABHOCTI; 37aTHICTR MO0 [ii, [JieBicTb
3acTOCyBaHHA HaOyTHX 3HaHb 1 BMIiHb
BIAIIOBiIHO 110 BHU3HAYEHUX OCBITHIX
CTaHAAPTIB;, CTPYKTYPHO KOMIIETEHTHICTH

IIpeAcCTaBA€CHA CYKYIIHICTIO 3HaHb, YMiHBb i
HaBUYOK Ta MOOCBAOM IX BHUKOPHUCTAHHHA
3aAd PE3YABTATy MOIIABHOCTI; iHTerpoBaHe

YTBOPEHHS, dKe BUABASIETHCHI B
0COOMCTICHIM 3MaTHOCTI AOAUHH, I gocsimi
B TOTOBHOCTI BUpIIIyBaTH BU3HAYEHi
3aB/IaHHd Yy IIpodpecitiniit cepi.

AHanais aedpinitit TIOHSTTS
"KOMIIETEHTHICTB" JI03BOALE 3pobuTH
YTOYHEHHd Horo 3Ha4YeHHd, HKHM MU
KOPUCTYyBaTUMEMOChL y  CBOiff  pobOTi.

KomnemexnmHicme — 1€ poOOOBE HAYKOBE
IIOHATTH, SKUM II03HAYAIOTh iHTErPOBaHY
0COOMCTICHY SKiCcTh ((paxiBlsg yu ocobu, II0
oBoAOZiBae mpodieciero B 3aKAai OCBiTH),
KoTpa cchopmoBaHa CYKYIIHICTIO
BiANIOBiAHMX 3HaHb, YMiHb 1 [OCBimy Iix
BUKOPUCTAHHS Ta 3acBifluye T'OTOBHICTBH i
3IaTHICTb OCOOHCTOCTI A0 IIPOAYKTHUBHOL

npodpecitinoi  migabHOCTI 3a  Oyab-sIKUX
o6CTaBHH.

dast miATOTOBKM — MaricTpa  OCBITHIX,
HeJarorivyHux HayK Ba*XAUBHUMHU €
IHTerpasbHa, 3araabHi Ta  CIeliasbHi
KOMIIETE€HTHOCTI. Amnaniz OCBITHBOTO
craggapty i3 cneriaabHocTi 011 OcBiTHi,
megaroriyHi HayKU (4] JIO3BOASIE
BUOKPEMUTH daxosi, IpeaMeTHi

KOMIIETEHTHOCTI, II0 HaMbiablle HeoOxXimHi
daxiBlIEeBi 3 yIpaBAiHHA SKiCTIO OCBiTH. [0
HUX HaaAexXaTb. 3JaTHICTL 3OiHCHIOBATH
dKICHY  €eKCIepTH3y Ta  OLiHIOBaHHS
IIIABHOCTI 3aKAady OCBITH (110, HaA HAaIy
OYMKY, HEOOXiTHO [ASI MOCAIIKE€HHS CTaHy
dKOCTi OCBITH IIEBHOI'O pPiBH4); 3OaTHICTb
IIAQHyBaTHU IIPOBEAEHHS  3axOomiB 3
MOHITOPUHTIY; 3[aTHICTH IIAQHyBaTU  Ta
JOTPUMYBaTHCh BHMOT [0 CHCTEM 3aXHUCTy

OaHUX OCBITHIX BUMIipIOBaHb; 3IaTHICTb
IHTEepPIIPETYBaTHU OTPHUMAaHi pe3yAbTaTH
BiAMIOBIAHO [0 IIOCTAaBA€HUX 3aB/IaHb;

3IaTHICTb 3OiMCHIOBATH METOAUYHY POOOTY
3 HaB4YaHHHA 3aco0iB MOHITOPHHTY SKOCTI
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ratings, monitoring studies; the ability to
determine the criteria of the system of rating
evaluation of the activities of general
education institutions and institutions of
higher education; ability to form groups of
experts, determine their qualitative and
quantitative composition; the ability to use
computer technologies in educational
measurements; the ability to compile and
analyze thorough analytical reports in
accordance with the research objective.

The analysis of professional competences,
carried out above on the basis of the State
standard for the training of applicants of
higher education of the second (master's)
level in the specialty 011 Educational,
pedagogical sciences of the field of knowledge
01 Education/Pedagogy, has an applied
value. It will be wused during the
implementation of the educational and
professional program "Management of the
quality of education", however, we believe
that these results are not enough, since the
specified OPP has a specialization: it is
focused on the training of masters of
educational and pedagogical sciences as
heads (directors) of general secondary
education institutions capable of managing
the quality of education. That is, the acquirer
of the second educational level will also be
assigned a professional qualification. To
reveal its essence, let's turn to the list of
labor functions of the head (director) of a
general secondary education institution and,
based on the characteristics of labor actions,
describe  precisely those  professional
competencies that are most significant for
managing the quality of education [3].

The analysis of professional competences,
carried out above on the basis of the State
standard for the training of applicants of
higher education of the second (master's)
level in the specialty 011 Educational,
pedagogical sciences of the field of knowledge
01 Education/Pedagogy, has an applied
value. It will be wused during the
implementation of the educational and
professional program "Management of the
quality of education", however, we believe
that these results are not enough, since the
specified OPP has a specialization: it is
focused on the training of masters of
educational and pedagogical sciences as
managers (directors) of general secondary

OCBITH.
jlkicHa MiATOTOBKAa MAariCTPaHTIB, SKi B
MaBO0yTHBOMY 3MOXKYTbh KOMIIETEHTHO

BUpPILIyBaTU IIPOOAEMHU YIIPABAIHHS AKiCTIO

OCBiTH, miepenbadae B MPOILECi IXHBOTO
HaBuyaHHd y 3BO oTpuMaHHY BiAIIOBIAHUX
IIPOrpPaMHHUX pe3yAbTaTIB. O3Ha4YnMo
HalCcyTTeBiIi 3 HUX: 30aTHICTH
OpPi€EHTYBATHUCh Yy BITYM3HAHUX 1 CBITOBUX
perTuHrax, MOHITOPUHTOBHUX
JIOCAIIKEHHSIX; 31aTHICTD BH3Ha4YaTHu
KpuTepii CUCTEMH PEUTHHIOBOIO
OLIIHIOBAHHA [OiSIABHOCTI 3araaAbHOOCBITHIX
3aKAQIB 1 3akaagiB  BHIIOI  OCBITH;

3IaTHICTb A0 (pOpPMyBaHHS TPYI €KCIEPTiB,
BU3HAYEHHS iXHBOI'O IKICHOTO i KiABKICHOT'O
CKAQLY; 31aTHICTh BUKOPHCTOBYBaTHU
KOMITIOTEPHI  TEXHOAOTii B OCBITHIX
BUMIpPIOBaHHAIX; 3JaTHICTh CKAQIaTH Ta
aHaai3yBaTU IPYHTOBHI aHaAITW4YHI 3BiTH
BLAIIOBLIHO I10 IIOCTaBAEHO1 MeTH
JOCAI>KEHHS.

AHaai3 TpodeciiHUX KOMIIETEHTHOCTEH,
3miicHeHUM BUIIE Ha OCHOBIi /[lepKaBHOTO
CTaHAAPTY IMArOTOBKU 3000yBadiB BHIIOL
OCBITH [Opyroro (MaricrepchbKoro) piBHA i3
crieriaabocti 011 OcgitHi, mnDemaroriuHi
Hayku raaysi 3Haub 01 Ocsitra/ Ilemarorika,
Mae TpUKAaOHE 3HadeHHs. Bin Oyzxe
BUKOPUCTAHUM I 4Yac peaaizallii oCcBiTHBO-
npodpeciiiHol TporpaMu "YIpaBAIiHHSA SKiCTIO
OCBiTH", OOHAK, MM BBaXKa€Mo, IO IIHUX
pe3yAbTaTtiB HeI0CTaTHEO, OCKIABKU
zagHadeHa OIIIl mae cnemiaaizaliiro: BoHa
30pieHTOBaHa Ha MiATOTOBKY MaricTpiB
OCBITHIX, IIEIaTOTYHUX HayK K KEPiBHHUKIB
(aupekTOpPiB) 3aKAaMiB 3araAbHOI CepemHbOl

OCBiTH, 3OATHUX [0 VIIPaBAIHHS dKiCTIO
OCBITH. ToOro, 3mobyBadeBi  Opyroro
OCBITHROTO piBHA Oyze IpuUCBOeHa i

npodeciiina kBaaidikartisa. [Iasg BUSBA€HHS ii
CYTHOCTi 3BEPHEMOCH [0 IMEPEAIKY TPYHAOBHUX
QYHKILIH KepiBHHUKA (OUpPEKTOpa) 3aKAaIy
3araAbHOi CepegHBOI OCBITM # Ha OCHOBI
XapakKTepPUCTHUKN TPYAOBHUX [iHf OIIHILIEMO
came Ti Horo mpodpeciiHi KOMIIETEHTHOCTI,
Kl € HaUOIABIIT 3HAYYIIMMH [IAS YIIPABAIHHSI
SAKIiCTIO OCBITH [3].

KepiBHUK (OupeKTop) 3aKaamy 3arasbHOI
cepeqHBOI OCBITH IIOBHHEH 3abe3riedyBaTH
cTpareridyHe yIIpaBAIHHA PO3BUTKOM
3akAaay OCBiTH. Ll10 HaaABaXKAWBY (DPYHKILiIO
BiH 3MOX€ BHUKOHyYBaTH 3a YMOBH

chopMOBaHOCTI B HBOTO HOPMATHBHO-
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education institutions capable of managing
the quality of education. That is, the acquirer
of the second educational level will also be
assigned a professional qualification. To
reveal its essence, let's turn to the list of
labor functions of the head (director) of a
general secondary education institution and,
based on the characteristics of labor actions,
describe  precisely those  professional
competencies that are most significant for
managing the quality of education [3].

The head (director) of the institution of
general secondary education must ensure
strategic management of the development of
the educational institution. He will be able to
perform this important function provided
that he has the regulatory and legal
competence, the competence of strategic
management of the educational institution,
and the competence of strategic personnel
management. The formation of regulatory
and legal competence is manifested in the
ability to be guided by regulatory and legal
educational documents in managerial
activities; design, develop documents for the
management of an educational institution,
conclude contracts, agreements. The
competence of strategic management of an
educational  institution involves the
formation of the ability to determine, study
and take into account the requests and

expectations of all participants in the
educational = process, the ability to
innovatively = manage an  educational

institution; ability to manage changes; the
ability to make and adopt decisions taking
into account the assessment of existing
alternatives and risks, to control and
evaluate the effectiveness of management
activities. The competence of strategic
personnel management cannot be formed
when the head of the general secondary
education institution is not able to use the
optimal methods of diagnosing the individual
characteristics of the personnel, to
implement an effective staff policy; is not
able to effectively manage staff, create
organizational and pedagogical conditions
favorable for staff development, etc.

Another, no less important function of the
head (director) of a general secondary
education institution is to ensure the
management of the quality of educational
activities. In this aspect of activity, the

IIPaBOBOi KOMIIETEHTHOCTi, KOMIIETEHTHOCTI
CTpAaTEeriYHOTO yIIpaBAiHHS 3aKAaIOM
OCBITH, KOMIIETEHTHOCTI CTpPaTEerivHoTO
ynpaBaiHHg 1iepcoHasoMm. CdopMOBaHiCTB
HOPMAaTUBHO-IIPaBOBOi KOMIIETE€HTHOCTI
BUABALIETBCA Y 30ATHOCTI KepyBaTHCh B

YIIPaBAIHCBKIM  [OiIABHOCTI HOPMAaTHUBHO-
IpaBOBUMH OCBITHIMH OOKyMeHTaMU,;
IIPOEKTYBaTH, PO3POOASITH [OKYMEHTH 3
YIIPaBAIHHS 3aKA3[0M OCBITH, yKAQIaTH
IOTOBOPH, yTOnH. KomnieTeHTHICTB
CTpaTeTiYHOTO yIIPaBAiHHS 3aKAAZIOM OCBiTH
nepeabadae  cPOPMOBAHICTE  3MATHOCTI

BH3Ha4YaTH, BUBYATH i BpaXxOByBaTH 3allUTH
Ta OYiKyBaHHSI BCiX y4aCHUKIB OCBITHBOTO
mpolecy, 3OaTHICTB [0 iHHOBAIitHOTO
YIIPaBAIHHS 3aKAaJI0M OCBITH; 30aTHICTH
yIpaBAdTH 3MiHaAMU; 34aTHICTH IIpuiMaTH
¥ yxBaaAlOBaTH pillleHHS 3 ypaxXyBaHHAM
OILIIHKM ICHYIOYHX aAbTepPHATHUB 1 PU3UKIB,
3AiHMCHIOBATH KOHTPOAL Ta OILiHIOBAHHS
e(PEeKTHUBHOCTI YIIPaBAIHCHKOI MiSIABHOCTI.
KoMIieTeHTHICTE CTpaTEridYHOI0 YIIPaBAIHHA
IIePCOHAAOM He MOXKe OyTH ChPOpPMOBAHOIO,

KOAU KEPiBHUK 3aKAa Ly 3araAabHOI
cepenHboi OCBiTH He 30aTHUY
BUKOPUCTOBYBaTH  OITHUMAaAbHi  MeTOAU
[iarHOCTUKHU iHAWBiAyaABHUX OCOOAMBOCTEH
IIEpPCOHAAY, 3niiCHIOBaTHU e(PEeKTUBHY
Ka/pOBY IIOAITHKY; HE 3HaTHUH e(PeKTHBHO
yIIpaBAITH II€PCOHAAOM, CTBOPIOBATHU
CIOPUATAUBI A  PO3BUTKY IIEPCOHAAY

oprasizalliifHo-IIe1arorigyHi yMoBH Ta iH.
[HI100, HE MEHII Ba’KAWBOIO (DYHKILIEIO
KepiBHUKA (OUPEKTOpa) 3aKAanLy 3arasbHOi
CepeaHbOI OCBITH € 3abe3ne4eHHd
YIIPaBAIHHSI SKICTIO OCBITHBOI OiFABHOCTI. Y
LIBOMY acCIIeKT1 IIFIABHOCTI CyTTEBE
3Ha4YeHHS MaloTh KOMIIETEHTHICTH
3a0e3medyeHHs SKOCTi OCBITHBOI MiSIABHOCTI
Ta (PpyHKILIOHYBaHHA BHYTPIIIHBOI CHCTEMHU

3abe3nedyeHHsd SKOCTI OCBiTH (34aTHICTB
3abe3revyBaTH oprasisartito SIKiCHOTO
OCBITHBOT'O  IIPOILIECY,  3allpoBaKyBaTH
PYyHKIIOHYBaHHS BHYTPIIIHBOI CHCTEMH
3abesrnieyeHHs SKOCTI, IIPOBOAUTHU
BHYTPIIHIA MOHITOPHMHI SIKOCTi OCBiTH,
3abesneuyBaTd  (POPMYyBaHHSA  KYABTYPH
akameMidyHoi  JOOpPOYEeCHOCTI  yYaCHUKIB
OCBITHBOT'O  IIPOIIECY);  KOMIIETE€HTHICTH

opraHizanii gisIABHOCTI 3aKAazy OCBITH Ha
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competence to ensure the quality of
educational activity and the functioning of
the internal system of quality assurance of
education are of significant importance (the
ability to ensure the organization of a high-
quality educational process, to implement
the functioning of the internal system of
quality assurance, to conduct internal
monitoring of the quality of education, to
ensure the formation of a culture of
academic integrity of participants in the
educational process); the competence of
organizing the activities of the educational
institution on the basis of the external
quality assurance system (the ability to
ensure the participation of the educational
institution in the procedures of external
assurance of the quality of education; the
ability to analyze and take into account the
results of external monitoring of the quality
of education).

The head (director) of the institution of
general secondary education should be
suitable for ensuring partnership and
network  interaction. Participating in
communication processes, creating a positive
emotional atmosphere in the team is a
difficult task that cannot be accomplished
only with the wuse of instructions. The
personal factor is important, it is manifested
in the following competencies: leadership,
emotional and ethical, competence of
pedagogical, social and network partnership.
The head must be able to influence the staff
positively, directing it to fulfill strategic goals;
quickly adapt to changes and form
adaptability in the participants of the
educational process; must be able to use
modern styles, forms and methods of
horizontal professional interaction. In the
conditions of martial law, the ability to use
digital technologies for this purpose is
appropriate. The head must be a standard of
professional and civil ethics, must have a
stable emotional state and thereby
contribute to the creation of a positive
psychological climate based on subject-
subject interaction. The information policy of
the head and the staff must be open and
transparent. He should be able to organize
additional support for persons with special
educational needs by involved workers
(speech therapists, psychologists, teacher's
assistants).

3acaziax 30BHINIHBOI cHCTeMHU 3abe3rneyeHHs
SAKOCTi (30ATHICTb OO0 3abe3redyeHHs ydacTi
3aKAaly OCBITH B IpOlleAypax 30BHIIIHBOTO
3abe3rledyeHHs SKOCTI OCBITH, 3IaTHICTDH
aHaaidyBaTH Ta BpaxOBYBaTU pe3yAbTATH
30BHIITHHOT'O MOHITOPHHTY SKOCTi OCBITH).
KepiBHUK (OUPEKTOP) 3aKAamLy 3arasbHOi
CcepenHbOi OCBiTHM Mae OyTH HPUAATHHUM [0
3abe3nedyeHHs TapTHEPCHKOI Ta MepesKeBoi

B3aeMomii. VYdacTp y KOMYHIKaTHBHHUX
Ipolecax, CTBOPEHHS ITO3UTUBHOL
eMOIlifiHoi aTMocepr B KOAEKTHUBI €
CKAQOHUM 3aBIAaHHAM, K€ AWIlIe 3

BUKOPUCTAHHSIM iHCTPYKLiH He BUKOHAEIL.
BaxkauBuM € ocobucticHuil ¢akTOp, BiH
BUABAFIETBCI B TaKHX KOMIIETEHTHOCTSIX:
AiIEPCHKA, E€MOIIiHHO-eTUYHA,
KOMIIETEHTHICTE IIeIarorivHoToO,
COILIIaABPHOTO Ta MEPEeXKEBOI'0 IapTHEPCTBA.
KepiBHHUK Mae OyTH 30aTHHUM IIO3UTHBHO
BIIAMBATH Ha KOAEKTUB, CIIPSIMOBYIOYH HOT0O
Ha  BUKOHaHHA  CTpaTeriyHuxX  ILised;
HIBUAKO AaJanToByBaTHUCh A0 3MiH i
dopMyBaTH AamAITHBHICTL B YyYaCHHUKIB
OCBITHBOTO TIpoOIeCy; Mae OyTH 30aTHUM
BHUKOPHUCTOBYBATH CydacHi cTHAi, popmH i

METOOU TOPHU30HTAABHOI npodcpecifinoi
B3aeMmonii. B ymMoBax BO€EHHOTO cCTaHy
LOPEYHOIO € moro 31aTHICTD

BHUKOPHCTOBYBATH 3 II€I0 METOIO i ITU(PPOBI
TexHoaorii. KepiBHUK Mae OyTH eTaAOHOM
npodpecifinoi Ta TpPOMaAAIHCBKOI E€THUKH,
IIOBUHEH MAaTH CTAOIALHUIM €MOIMHUMA CTaH
1 OMM CHPHATH CTBOPEHHIO IIO3UTHUBHOIO

IICHXOAOTIYHOrO  KAiMaTy Ha  3acagax
cy0’ekT-Ccy0’eKTHOL B3a€EMO/III.
Indopmarnitina 1moaiTHKa  KepiBHHUKaA i
KOAEKTUBY Ma€ OyTH  BiZKPUTOIO i

npo3opow. BiH Mae Oyru 3maTHHM [0
oprasizariii omaTKOBOI HiATPUMKH ocobam
3 0COOAMBHMH  OCBITHIMH  mHoTpebaMu
3aAydeHUMU IpalliBHUKaMU (Aororenamu,
IICUXOAOTaMH, aCUCTEHTaMHU YUUTEAS).

3a Oyap-gkux OOCTaBHH  KEPiBHHUK
(mupekTOp) 3aKaany 3araAbHOi CepenHbOI
OCBITH € BiJIOBilaABPHUM 3a 300POB’S BCiX
y4aCHUKIB OCBITHBOTO IIpoliecy. [Asd IIbOTO
BiH Mae opranisyBaTu OesnedHe i 3710poBe
OCBITHE CepemoBHUILE. YIPOAOBXK TPHOX
KpalHiX poKiB, 0COOAHBO OCTAHHIX HEB’SITH
MicaliB 1d IpobAeMa € Haa3BUYAWHO
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Under any circumstances, the head
(director) of the general secondary education
institution is responsible for the health of all
participants in the educational process. For
this, he must organize a safe and healthy
educational environment. During the last
three years, especially the last nine months,
this problem is extremely acute. To solve it,
formed health-preserving, inclusive and
design competences are necessary. They will
contribute to the creation of conditions in the
educational environment that are suitable for
each student and employee of an educational
institution, will prevent physical, property, or
moral harm from being caused to the
participants of the educational process; will
contribute to the provision of an inclusive
educational environment, psychological and
pedagogical support for students with special
needs, will allow the wuse of design
technologies in educational activities.

The effectiveness of the head (director) of
the institution of general secondary
education in managing the quality of
education is determined, as discussed above,
by such an integrated property as people-
centeredness. However, he should also take
care of his own continuous professional
development: he can experience significant
positive dynamics due to the formation of
innovative, informational and  digital
competences, and the ability learn
throughout life.

Conclusions and research perspectives.
The analysis of scientific  sources,
educational and professional regulatory
documents, and the results of own studies
shows the relevance and necessity of training
masters of educational and pedagogical
sciences to manage the quality of education
using the competency approach. Clarifying
the definitions of key concepts from the
researched issue allows us to use them in
the following meanings: quality of education
is a dynamic multidimensional, multilevel
concept that covers the content of the
education model, goals, tasks, mission of
educational institutions, as well as the
standards of each individual system,
educational institution, program or program
disciplines; management of the quality of
education is a set of measures that are
regularly carried out in the system or at the
institutional level and relate to the

to

BUDIIIIEHHS HEOOXimTHi
3/I0pPOB’A30epeKyBaAbHA,
iIHKAIO3UBHA Ta IIPOEKTyBaAbHA
KOMIIETEHTHOCTI. Boxu CIPHATHMYTH
CTBOPEHHIO IPHUIAATHOTO A8 KOXKHOIO y4H4,
IpamiBHUKa 3aKAady OCBiTH yMOB B
OCBITHBOMY CEPENOBHILi, YHEMOXKAUBAATH
3aroqiTHHS y4acHUKaM OCBITHBOTO
IIpolecy dizuyHOi, MalHOBOI abo
MOpPaAbHOI IIKOIH; CIIPUATHMYTh
3a0€3[e4YeHHI0 iHKAIO3UBHOTO OCBITHBOTO
CepeIoBHIIA, IICUXOAOTO-II€AarorivYHOrO
CYHIpPOBOAY V4HIB 3 0cOOAUBUMU TTOTpebamu,
JI03BOASITH BHKOPUCTOBYBaTH
IIPOEKTYBaAbHI TEXHOAOTI B  OCBITHiM
JiSIABHOCTI.

EdekTuBHICTL  OiIABHOCTI  KEpPiBHUK
(oupekTOp) 3aKAady 3arasbHOi cepenHbOl
OCBITH 3 yIpaBAiHHA 4KICTIO OCBITH
3yMOBAIOETBHCSI, SIK IIPO Ilie HIIIAOCH BHIIIE,
TakKoOIl IHTETPOBAHOK BAAQCTUBICTIO €K
AIOUHOLIEHTPOBaHicTh. OpgHakK BiH Mae€
abatu 1 ITIpo BAACHUI  HeINlepepPBHHUM
npodpeciiHui PO3BUTOK: BiH MO3Ke
3a3HaBaTH CYTTEBOI IMO3UTHUBHOI AWHaAMIKU
3a cchopmoBaHOCTI IHHOBAIliHTHO],
inopmartitino-1ndpoBoi
KOMIIETEHTHOCTEH, 34aTHOCTI [0 HaBYaHHH
BIIPOAOBIK KUTTH.

BHCHOBKH 3 [OAaHOIO MOOCAiZMKEeHHS i
IEepPCIEeKTHBH IOZAABLUIHX PO3BiIZOK.
[IpoBeneHu#i aHaAi3 HAYKOBHX [IKEDPEA,
OCBITHIX 1 mpodeciitHNX HOPMAaTHUBHUX
[NOKyMEHTIB, pe3yAbTaTiB BAACHUX
HaIpallfoBaHb CBiIYUTH IIPO aKTyaAbHICTH i
HEeOoOXiHICTb HiATOTOBKH Maricrpis
OCBITHIX, IIe1arorivyHuX HayK 10
yIIpaBAiHHS AKICTIO OCBITH 3
BUKOPHUCTAHHAM KOMIIETEHTHICHOTO
nigxomy. YTouHeHHs AediHIIill KAIOYOBUX
IOHATHL 3  JOCAimKyBaHOi  mpobaeMu
[0O3BOASIE BHUKOPHCTOBYBATH IX y TaKUX
3HA4YEHHSIX: SKICMb oceimu — AUHaMIiYHa
OaraToBuMipHa, OaraTopiBHEBa KOHIIEIILis,
dKa OXOIIAIOE 3MICT MOJMIEAL OCBITH, IIiAl,
3aBAaHHSI, MiCil0 3aKAaIiB OCBITH, a TaKOXK
CTaHOApPTIiB KOXKHOI OKpEMOi CHCTEMH,
3aKAQy OCBiTH, IIporpaMu abo IIporpamMu
OUCLIUIIAIHU; YNPABJIHHS SIKICmio oceimu €

rocrporo. [Jaa ii
ccpopmoBaHi

CYKyIHICTIO  3aXOMiB, $Ki  peryAsipHO
3mificHIOIOTBCE B cucrteMi abo  Ha
IHCTUTYLIHHOMY PpPiBHI 1  CTOCYIOTBHCS
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implementation of the policy to improve the
quality of education through its planning
and control; a certain set of operational
methods and actions to fulfill the
requirements for quality; the competence
approach is an important methodological
approach, the use of which involves the
formation of integral, general and special
competencies in a higher education seeker;
competence is a generic scientific concept
that denotes an integrated personal quality
(of a specialist or a person mastering a
profession in an educational institution),
which is formed by a set of relevant
knowledge, skills and experience in their use
and certifies the readiness and ability of an
individual for productive professional activity
under any conditions circumstances.

In the competency model of the formation
of a head of a general secondary education
institution, a specialist in education quality
management, the requirements of
educational and professional standards are
combined in the master's degree, which will
contribute to his further successful
performance of the following functions:
strategic management of the educational
institution and staff, ensuring the
management of the quality of educational
activities and the functioning of the internal
system of ensuring the quality of education,
ensuring partnership and network
interaction, etc.

We see the prospect of further research and
activity in the development of an educational
component for the preparation of masters of
educational and pedagogical sciences for the
management of the quality of education.

3MIHCHEHHS IIOAITUKH 3 IIiABHUIIIEHHS IKOCTI1
OoCBiTH dYepe3 ii NAaHyBaHHS, KOHTPOAB;
neBHUH Habip omepamiiHUX MeTOmMiB i mii
A BUKOHaHHSI BUMOT, IO IIPEA ’IBASIOTHCS
IO HdKOCTi; KomnemeHmHicHUll nioxio €
BaXXAUBUM  METOJOAOTIiYHUM  ITi/IXO[0M,
BUKOPUCTAHHH SKOTO0 nepenbdbadae
dopmyBanHa B 3m00yBada BHINOI OCBIiTH
IHTEerpaAbHOI, 3araAbHUX 1 CIeLiaAbHUX
KOMIIETEHTHOCTEH; KOMNnemeHmHicms — 1€
pomoBe HayKOBe TIOHSATTH, AKUM
[I03HAYAIOTH  IHTErpPOBaHy  OCOOHCTICHY
aKicTb (paxiBllg 4M 0ocoOH, IO OBOAOIIBAE
npodpeciero B 3akaadi  OCBiTH), KoOTpa
cchopMoBaHa  CYKYIIHICTIO  BigmoOBigHMX
3HaHb, YMiHb i JOCBiAY iX BUKOpPHCTAHHS Ta
3acBiguye TOTOBHICTB i 31aTHICTD
0COOHCTOCTI 10 MPOAYKTUBHOI IpodecitiHoi
[iSIABHOCTI 3a OyaIb-IKHUX OOCTaBUH.

Y KOMIIETEHTHICHIH Mozeai (popMyBaHHS
B YMOBax MaricTpaTypH KepiBHHUKA 3aKAQLy

3araAbHOI cepeqHboi OcCBiTH, (axiBlUg 3
yIIPpaBAIHHS SKIiCTIO OCBiTH, IIOETHAHO
BHMOTH OCBITHBOTO Ta IIPOgeCciHHOro
CTaHAAPTIB, III0 CIPHUATHME B IIOJAABIIOMY
VCIIIIITHOMY  BHUKOHAHHIO HHM  TaKUX
yHKITIH: CTPaTETIYHOTO yIIpaBAiHHS
3aKAaI0M OCBITH i II€EPCOHAAOM;
3a0e3reueHHs YIIPaBAIHHS SKICTIO OCBIiTHBOL
[IIABHOCTI Ta yHKITIOHyBaHHS

BHYTPIIIHBOI cCHCTEeMHU 3a0e3IedeHHs SKOCTI
ocBiTH, 3abe3ledyeHHs IIAPTHEPCHKOI Ta
MepeskeBoi B3aEMO/Iii Ta iH.

ITepcnekxmugy nodasbuiux O0OCNIOIKEeHb 1
OiSIABHOCTI  BOawaemMo y  po3pobaeHHi
OCBITHBOI ~ KOMIIOHEHTH 3  IIiATOTOBKH
MaricTpiB OCBITHIX, IIeJarorivHUX HayK [0
yIIPaBAIiHHS 9KIiCTIO OCBiTH.
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