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DETERMINING THE ROLE OF THE TEACHER IN MEDICAL EDUCATION
INSTITUTIONS AS A MANAGER OF THE EDUCATIONAL PROCESS

O. V. Dmytruk*, I. M. Krukovska™, S. D. Poplavska*, V. V. Stepanchuk~*

The article outlines the problems of applying educational, pedagogical, and professional types of
management as a theory and practice of effective management, which is demanded by the medical
education institutions (MEI) to find ways to solve the problems they face in modern conditions of life
in society, globalization of the labor market and requirements for medical education. It was
determined that educational management goes together with pedagogical management, which in
turn includes educational management as a system of management of educational activities. The
main elements in the "educational management" subsystem, where the teacher acts as a manager
of the educational process, implements their own art of managing the education of medical
education students, who are both objects of his managerial influence and active subjects of
educational activity, are considered. It is necessary to consider the fact that each teacher actually
creates an educational process, as if "breathing" life into it, using the available environment,
conditions and own competences both as a teacher-specialist in teaching a specific discipline, and
as a manager who implements the functions and methods of management, aiming on clearly
defined results of joint educational activities with the student of medical education. It is
substantiated that the quality of training in a certain academic group or a specific student of
education depends not only on pedagogical and professional competencies, but also on the style of
management and pedagogical communication used by the training manager; the degree of openness
to medical education (student must demonstrate readiness and ability for effective interaction) and
the role they play at one or another moment of education and upbringing (it should be oriented
towards cooperation and contribute to the development of the personality of the medical education
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student — mentor, tutor, moderator, coach, facilitator, etc.). Attention is focused on individual
pedagogical communication as a creative process that depends on the personal qualities of the
teacher and the communicative situation in a specific social environment. It is the manager of the
educational process who models, organizes, manages the process, monitors, and analyzes the
results of communication during the solution of pedagogical tasks in the process of pedagogical
interaction. Applying an approach to education as a management process is exactly what medical
education institutions need today to achieve their goals. The study confirmed in practice the demand
for the acquisition of managerial competencies by teachers of medical education institutions based
on a pedagogical experiment.

Key words: medical education institution, educational process, pedagogical system, educational
management, training manager, communicative interaction, managerial competences of the teacher.

AKTYAAI3AIIISI POAI BUKAATAYA B 3AKAATIAX MEAUYHOI OCBITH SIK
MEHEIJXEPA HABYAABHOTI'O ITPOLIECY

0.B. AMHuTPYK, I. M. KpykoBchka, C. [I. [IonaaBcbKka, B. B. CTrenmaH4yyk

Y cmammi euxnadeHo npobremamuKy 3acCmMoOCY8aHHSL OCE8IMHBbO20, Nedazo2iuHo20 ma
HABUANIbHO20 B8U0I8 MEHeOXKMeHMYy K HAYKU I NpaKkmuku egpeKkmusHo20 YNPABAIHHS, sKe
3ampebysaHe NpazHeHHIM 3aK1a0i8 MeOUUHOI 0ceimu wWyKamu cnocobu po3e’si3aHHs. npobiem, uLo
nocmarme neped HUMU 8 CYUACHUX YMOB8AX HKUMMEODISLIbHOCMI CYcninbemaea, 2100anizayii puHky
npayi i eumoz 00 meOuuHoi oceimu. BusHaueHo, w0 oceimHili meHeOskmeHm nionopsiokogye cobi
neodazo2iuHUllL MeHeOXMeHm, SIKUll Yy Ce0r uepay, 8KNI0UAE HABUANIbHUL MEHEeOXMeHm — cucmemy
YNPAasaiHHsL HABUANbHOW OisilbHIcMi0. Po32nsiHymo OCHO8HI enlemeHmu 8 niocucmemi "HasuanvHuil
MmeHeoHmxmeHm", e surnadau sucmynae Yy posi meHedrKepa HaguUAIbHO20 NPoUecy, peanisye e1acHe
MUCTEYMB0 Kepy8aHHs. HAGUAHHSM 3000ysauie MeOuuHoi ocgimu, SKi € 00HOUACHO i 06’exmamu
fio20 YynpassiHcbKo20 enausy, i akmusHumu cyb’ekmamu HasuaibHoi OisibHocmi. HeobxioHo
gpaxosyeamu me, W0 KOXKeH 8uKIadau (haKkmuuHO CMeEopre OC8IMHIll npouec, Hibu "eduxae” y
Hb020 JKUMMSL, 8UKOPUCMOBYIOUU HAsI8HE cepedosulie, YMo8U ma 8/ACHI KOMNnemeHmHocmi i 1K
nedaeoe-paxieeusb Yy 8UKNAOAHHI KOHKPEemHOi OUCYUNIHU, | 1K YnpasaiHeyb, SKuil peanisye pyHKyil
i Memoou YnpaeniHHs, HAULIUBUWLUCL HO UIMKO 6USHAUEHI pe3yslemamu CnilbHoi i3 30o06ysauem
MmeduuHoi oceimu HasuanbHoi OJisibHocmi. OOIPYHMOBAHO, UL0 SAKICMb HOABUAHHS 8 NeeHill
aKademiuHili epyni uu KOHKpemHoz20 30o06yeaua oceimu 3anexums He Jauue 810 nedazo2iuHuUxX i
axosux KomnemeHmHocmeil, a U 6i0 CMUNIO YNPABAiHHSL Ma Nedazo2iuH020 CNLAKYBAHHS, SIKUUL
3acmocosye MmeHeoXKep HABUAHHS, cmyneHs sidkpumocmi 0o 30obyeauie meduuHoi oceimu (mae
demoHcmpysamu 20MO8HICMb | CNPOMOIKHICMb 00 echekmugHoi 83aemodii) ma poni, iKYy 8iH gidiepae
8 moll uu IHWUl MOMEHM HABUAHHSL [ BUX08AHHS (oHA Mmae 6ymu 3opieHmoeaHa Ha
cnigpobimHuumMe8o i cnpusimu posgumiky ocobucmocmi 30obysaua meoduuHoi ocgimu — MeHmop,
metomop, modepamop, Koyu, gacunimamop ma iH.). AKUeHmMo8aHo ysazy HA IHOUBIOYA/IbHOMY
neoazoiuHOMY CNLIKYBAHHI SIK MEOPUOMY NPoueci, KUl 3anexums 8i0 ocobucmicHux sikocmetl
suknadaua i KOMYHIKAMUEHOI cumyauii Yy KOHKpemHoMY CouianbHomy cepedosuwii. Came
MeHeOXKep HABUANLHO20 NPoYecy Mo0estoe, OPeaHi308YE, Kepye nepebicom, KOHMpPOJIOE ma AHANISYE
pesysabmamu CniNKY8AaHHsL Ni0 UAC PO38°’SI3aHHS Nedazo2iuHUX 3a80aHb Y npoueci nedazo2iuHol
83aemo0ii. 3acmocy8aHHs nioxo0y 00 HABUAHHS SIK 00 Npouecy YnpasaiHHs — came me, wo
HeobXiOHe Cb0200HI 3aK1a0am MeOUUHOI oceimu Ol OOCSZHEHHSL hocmasieHux yineil. Y docnioskeHi
niomeeposkeHo Ha npakmuuyi 3ampebysaHicmb HaAdymms YnpasaiHCbKUX KomnemeHmHocmeul
suriadauamu 3aK1adie MeouuHoi oceimu Ha OCHO8L Nedaz02iuH020 eKcnepumeHmy.

Knrwuoei cnoea: 3axknad meduuHoi oceimu, 0C8ImHIll npoyec, nedazo2iuHa cucmema, OC8IMHIil
MEHEOIHKMEeHM, HABUANbHUU MEeHeOHKMEeHmM, MeHeo)Kep HABUAHHSL, KOMYHIKAMUBHA 83aemoois,
YNpasniHCbKi KOMNemeHmMHOCMi 8UK1a0aud.

Introduction of the issue. Medical IIocTaHOBKa nmpobaemu. MeqmdHa ocBiTa
education is an important component of | € BaXXAWBOIO CKAQIIOBOIO  OCBITHROI i
the educational and medical sphere in | MegmaHOI chepu B cycmiabcTBi. B cBorO
society. In turn, the quality of the provided | wepry, Big gkocti oTpuMaHOi OCBITH
medical services and the level of health of | 3areskuTH piBeHBb AKOCTI HAOAHUX MEIUIHUX
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the population depend on the quality of the
education received. At the same time, in
the Strategy for the Development of Medical
Education in Ukraine, it was determined
that "there is a need for changes in the
system of training medical workers, since
the competences acquired in the process of
training are not always relevant and
modern and need improvement in
synchronization  with  the  processes
associated with implementation of many
reforms in the field of health care and
changes in global trends in this field. The
quality of the training of medical specialists
is more important than the quantity" [15].

In this context, the medical education
system faces problems that cannot be
solved without improving management
mechanisms, the targeting of each
individual subject of educational activity,
as a constituent element of the MES, to the
required result, which is a consequence of
the functioning and transformation of its
educational process and pedagogical
teachers' skills. On the one hand, the latest
philosophy of education based on the
competence approach directs educational
processes to the formation of the spiritual
world of the individual, the affirmation of
universal values, the disclosure of the
potential opportunities and abilities of
education seekers, and the provision of
optimal conditions for their life self-
realization [4]. On the other hand, it
involves the ability of those who directly
carry out training and education to use
modern pedagogical technologies, effective
methods of communication interaction,
which are oriented to the special academic
needs of students [3]. Therefore, it is
currently necessary to understand the
content of "educational management", the
essence of the teacher's managerial
competence and the determination of his
role as a training manager, which will allow
to directly improve the training process and
achieve the desired results in the medical
education system.

Current state of the issue. Thus, the
analysis of the existing scientific sources
indicates that the degree of development of
this problem is insufficient. The authors of
a large number of scientific works widely
cover the psychological and pedagogical

IIOCAYT 1 piBeHb 300pPOB’ HaceaeHHs. [Ipu
npoMy, y Crparerii po3BUTKY MEIWYHOI
OCBiTH B YKpaiHi OyA0 BU3HAYEHO, III0 "iCHy€e
norpeba y 3MiHaX B CHCTEMi MiATOTOBKU
MEOMYHUX IIPalliBHUKIB, OCKIABKU HaOyTi y
IIpolleci HaB4YaHHS KOMIIETEHTHOCTI He
3aBXKIU € PEAEBAHTHUMH Ta Cy4YacHHUMH i
HoTPeOyIOTh YAOCKOHAACHHS y CHHXPOHI3allil
3 IIpollecaMH, sKi IIOB’<3aHi 3 IIPOBEeNeHHSIM
Oaratbox pedopM y cepi OXOPOHH 3/I0POB’A
i 3MiHaMHU CBITOBUX TEHEHIIiH y 1itt cdepi...
JKicTh TWArOTOBKU MeOIUYHUX (QaxiBIIB €
BasKAUBIIIOIO 3a KiABKICTE' [193].

Y 1pOMy KOHTEKCTi, II€pes CHCTEMOIO
MEIWYHOI OCBITH TIIOCTAIOTH 3ajadi, SgKi
HEMOKAWBO BHUPIIINUTH 0€3 yOOCKOHAAEHHS
VIIPaBAIHCBKMX  MEXAaHI3MiB, HaIlIA€HOCTi
KOXKHOTO OKPEMOIo Cy0’eKTa HaBYaAbHOI
IISIABHOCTI, dJK  CKAQI0BOTO eAeMeHTa
CHCTEMHU MEOUYHOI OCBITH, Ha 3aTpel0yBaHUH
pe3yAabTar, AKUH € HaCAITKOM
dyHKIlIOHYBaHHA 1 TpaHcdopMallii #Horo
OCBITHBOTO  Ipollecy Ta  IIearorigyHoi
MafiCTepHOCTI BHKAQAA4YiB. 3 OXHOTO OOKYy,
HOBiTHA (piaocodpid OCBiTM Ha  OCHOBI
KOMIIETEHTHICHOTO iIXOTy CIIPIMOBY€E
OCBITHI ITpollecH Ha (POPMYyBaHHS IAyXOBHOIO
CBiTY 0CcObHCTOCTI, YTBEPKEHHSA
3araAbHOAIOICBKHX IIIHHOCTEH, PO3KPHUTTH
MIOTEHIIIMHUX MOXKAMBOCTEH Ta 3ai0HOoCTeH

3mo0yBadviB OCBiTH, 3abe3reyeHHSA
OIITUMAABHUX yYMOB JAd IX  2KHUTTEBOI
camopeaaizartii [4]. A 3 iHIIOrO — MIEpPeabavae
CIIPOMOXKHICTh THX, XTO 0Oe3rocepesHbo
3MTiMCHIOE HaBYaHHH i BUXOBaHHS
BUKOPHCTOBYBaTHU cydacHi HearoriyHi
TEXHOAOTII, e(peKTUBHI criocobu

KOMYHIKalIlifiHoI B3aeMofii, sIKi Opi€eHTOBaHi
Ha 0coOAMBI akaaeMidHi moTpedu 3m00yBadiB
ocsitH [3]. Tomy Hapa3si HeoOXigHe PO3yMiHHS
3MicTy «HaB4YaABHOTO MEHEKMEHTY),
CYTHOCTI YIIPaBAIHCBKOI KOMIIETEHTHOCTI
BUKAQZIa4a 1 BU3HAYAABHICTH HOTo poai y
AKOCTI MEHe/>Kepa HaB4YaHHH, 110 JO3BOAUTH
YAOCKOHaAUTH 6e3rrocepeTHEO IIpoLIeC
HaB4YaHHS 1 JOCATHYTHU O0aKaHUX Pe3yABTATIB
Y CUCTEMi MEeIUYHOI OCBITH.

AHaaiz  ocTraHHIX  mocaimxkeHp i
nmyOaikauiii BkKasye Ha Te, 0 CTYIIHb
Po3pobAeHHS 1aHOI IIPOOAEMH € HEIOCTATHIM.
ABTOpPH BEAWKOI KiABKOCTI HayKOBHUX IIpallb
IIMPOKO  BHCBITAIOIOTH IICUXOAOTIYHI Ta
IeJAaroTivyHi AacCIeKTU MiIABHOCTI Cy4acHOTIO
BUKAQIa4a, B T.4. i3 3aCTOCYBaHHSM
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aspects of the activity of a modern teacher,
including with the use of information and
communication  technologies in the
educational process. At the same time, as a
separate part from subject teaching, the
management of the learning process of
students, based on a person-oriented
approach to the initial process carried out
by the teacher, remains overlooked.
Therefore, the managerial competencies of
the teacher, the importance of his ability to
"plan, organize, activate and control the

educational process and his own
professional activity to achieve the
predicted result" [8: 20] within the
framework of the demands of modern
medical education and the priority
directions of the development of society in
general.

Aim of research is to determine the
place of educational management (EM) in
the medical education management system
(MEMS) and emphasize the role of the
teacher as a manager of the educational
process in the context of the modern
approach to education as a management
process to achieve the goals of medical
education institutions.

Research methods. General scientific
and special research methods were used in
the study, including: structural and
component analysis, graphic method,
surveys, as well as a systematic approach
to management were used, on the basis of
which the following results were obtained.

Results and discussion. As a separate
full-fledged business science and philosophy,
management appeared in the USA at the end
of the 19th and the beginning of the 20th
centuries. In 1921, Harvard Business School
offered for the first-time training for a
master's degree in business management,
which proved the official recognition of a new
profession - manager. Since then,
management in its various forms has been
used in different countries and spheres of
activity, and the field of medical education
(in the sense of the development of
institutional medical education in society
under market economic conditions) has not
become an exception.

The analytical approach to the study of
complex systems and the "top to bottom"
principle involves starting the presentation

iHpopMaIlitHO-KOMYHIKAIlIMHUX  TEXHOAOTIM
B OCBITHBROMY Iipoleci. Pasom i3 Tum,
3aAUIIIAETHCA [103a YBarolo, K BiIOKpeMAEHa

4yacTWHA BiJ IIpeJMETHOr0 BHKAANAHHS,
yIIpaBAiHHS IIPOIIECOM HaBYaHHSIM
3mo0yBaviB OCBITH, Ha OCHOBi OCOOHCTICHO-
OpPiEHTOBAHOIO IIAXOALy OO Ha4YaAbHOIO
Iporecy, sKe 3aificCHIoOe BHKAazad. Tomy
IIO/IAABIIIOTO  JIOCAIPKEHHSI  HOTPeOyIoTh
YIIPaBAIHCHKI KOMIIETEHTHOCTI BUKAa[aua,
3HAYYIICTh MOro 30aTHOCTI '"IAAQHyBaTH,
OpraHi3oByBaTH, aKTUBI3yBaTH 17§

KOHTPOAIOBAaTH HaBYaAbHO-BUXOBHHMU ITpoIEeC
Ta BAACHY MPOQECiiHy MmiIABHICTE AL
[OCSITHEHHSI IIPOTHO30BAHOTO PE3yAbTaTy' [8:
20] y paMKax 3amuTiB Cy4acHOi MeIMYHOL
OCBITH 1 HPIOPHUTETHUX HAIIPSIMIB PO3BUTKY
CYCITiIABCTBA 3aras0M.

Mera crarTi - BHU3HAUUTH  MICIE
HaBYaABHOIO  MEHEKMEHTY B  CHCTEMI
yIIpaBAIHHS MEIUYHOIO OCBIiTOIO Ta

aKkIEHTYBaTH yBary Ha poOAl BHKAgnada sK
MEHe/Kepa  HaBYaAABHOIO  IIPOLIECY B
KOHTEKCTi Cy4acHOTO MiIXOAy [0 HaB4YaHHS
dK [0 Ipolecy  VIPaBAIHHA  3a0Aad
JOCSTHEHHS IliAeH 3aKAa/liB MEIUYIHOI OCBITH.

B JIOCAL>KeH1 BUKOPHUCTaHI BIIOMI
3araAbHOHAyKOBI METOAHM, CIIEIliaAbHI -
CTPYKTYPHO-KOMIIOHEHTHUH aHaais3,
rpadpiyHMEI METOZ, OIIMTYBaHHH, a TaKOXK
CHUCTEMHHM IiAXin [0 MEeHEeMKMEHTy, Ha

OCHOBI SIKUX OTpPUMaHiI HHX4Ye HaBeIeHi
pE3yABTATH.

Buraanm OCHOBHOro Martepiaay. Sk
okpeMa Hayka 1 disocodis  0OizHecy

MeHeKMeHT 3'gBuBcg y CIIA HampukiHIi
XIX - Ha moyatky XXcr. Y 1921 pomi
FapBapacekoro Illkosoro bBisHecy Brepite
OyAO  3aIpOIIOHOBAHO  HAaBYaHHA  [OAd
OTpPUMAaHHS CTYIIEHd MaricTpa 3 yIpaBAiHHS
6i3HEcoM, I110 3acCBiAYMAO OdirliiHe BUBHAHHS
HOBoOi Ipocpecii — MeHemKepa. 3 TOro 4Hacy
MEHE/KMEHT y PIi3HOMAaHITTI CBOIX BHIIB
BUKOPUCTOBYETHCA y PidHHUX KpaiHax i
chepax miIABHOCTI, HE CTara BUKAIOYEHHSM i

ccpepa MemmuHOi OCBiTH (Y  PO3yMiHHI
PO3BUTKY IHCTUTYIIIMHOI MEAWYHOI OCBITH Y
CYCITiABCTBI B PUHKOBHX yMoOBax
rocrofaproBaHH4).

AHaAITUYHME OOXiaG [O0  J0CAiMKEeHHS
CKAQIHUX CHUCTEM 1 IIPUHIUIO "3BEPXY MO0

HU3y' mepeabadae  po3rodaTd  BUKAAQL
MaTtepiany i3 HaBeIeHHsS  BU3HAYEHHS
IIOHATTA '"cucreMa ocBiTH'. Tak 3rigHo
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of the material with the definition of the
concept of "educational system". Thus,
according to the Law of Ukraine "On
Education", the education system is a set
of components, levels and degrees of
education, qualifications, educational
programs, education standards, licensing
conditions, educational institutions and
other subjects of educational activity,
participants in the educational process,
management bodies in the field of
education, as well as normative legal acts
regulating relations between them [14: 1,
item 25|. An integral part of the national
system of education and health care in
Ukraine is the multi-level structure of
medical education, in which vertical state
and branch management of the activities of
medical education institutions representing
one or another educational Ilevel is
implemented. This indicates the legality of
the allocation of power levels of education
management (national, regional, local);
management of education subsystems
based on educational levels (for example,
the subsystem of professional pre-higher
education; higher education, etc.); branch
management of objects (educational
institutions of various types, types, and
forms of ownership); process management
in educational institutions themselves.

It follows from the conceptual
foundations of management that the
methodology of managing the medical
education system contains the work
developed in traditional (general)
management and specific types of activities
to produce a ‘"special' product - an
individual with certain competencies,
which was formed at the time of completion
of training, and includes the art of
managers [11, with. 23] in the field of
medical education, who can use processed
theory in practice. Accordingly, the essence
and content of the management processes
of the education system, including the
medical one, as a branch of the economy
and the sphere of educational activity, is
more revealed by "educational
management". Medical education
institutions use it in order to ensure
competitiveness in the market of
educational services in the field of
knowledge "Health Care".

Bakony VYkpainu "IIpo ocBity', cucrema

OCBITM — CYKYIIHICTb CKAQOHUKIB OCBITH,
pPiBHIB 1 cCTymeHIiB oOcCBiTH, KBaaidpikariii,
OCBITHIX mporpaMm, CTaHAApPTIiB  OCBITH,

AIIIEH31MHUX YMOB, 3aKAaiB OCBITH Ta iHITUX
cyO’eKTIiB OCBITHBOI MiSIABHOCTI, YYAaCHHKIB
OCBITHBOTO IIPOLIECY, OPraHiB YIIPaBAIHHA ¥y

chepi ocBiTHM, a TaKOXK HOPMATHUBHO-
IIPaBOBUX AaKTiB, IO PEryAIOIOTH BiITHOCUHU
Mixk HuMH [14: 1, m. 25]. Hesim'emHOIO

YaCTUHOIO HAIlIOHAABHOI CHCTEMM OCBITH i
OXOPOHH 3/I0POB’SI B YKpaiHi € 6araTopiBHEBa
CTPYKTypa MeOM4YHOI OCBiTH, B 4dKii
peaaidyeTbCcd BEPTHKaAb OEPKABHOIO Ta IIE

B raay3eBOro  yIpPaBAIiHHS  IiIABHICTIO
3aKAaIaMUu MeIYHOL OCBITH, 1110
PENpe3eHTyI0OTh TOM WM IHINUM OCBITHIM
piBeHp. lle Bkasye Ha IIPaBOMIpPHICTH
BUTIA€HHS BAQJHUX PIiBHIB yIpaBAiHHS
OCBiTOIO (3araapHOIEP>KABHUM,
peErioHaABHHMM,  AOKaAbHUH);  yIIpaBAIHHS

IMiicucTeMaMM OCBITH 3a O3HAKOIO0 OCBITHIX
PiBHIB (HAIIPUKAQM, IIiACUCTEMOIO (PaxoBOi
IepeaBUINol OCBITH; BHILOI OCBITH 1 T.1.);
TaAy3eBOTO YVIIPaBAiHHA 00’€KTaMH (OCBITHIMU
3aKAQIaMM PI3HUX BHIOIB, TUIIB Ta QopM
BAAQCHOCT]); yIIpaBAiHHS ITpollecaM{ B CaMMX
OCBITHIX 3aKAaJax.

I3 KOHIENTyaAbHUX 3acal MEHEIKMEHTY

BUTIKae, 110 METOJOAOTId  YIIpPaBAiHHS
CHCTEMOIO MeIU4HOL OCBiTH MICTUTB
HarpalboBaHi y TPaauLlifHOMY (3araaAbHOMY)
MeHEeZKMEeHTI Ta crerudpivHi BUAU
MISABHOCTI TI0 BHUPOOHHITBY "OCOOAHMBOIO"
OPOOYKTY — OCOOHCTOCTI 3  IIEBHHUMHU

KOMIIETEHTHOCTSIMH, sIKa c(opMyBasacs Ha
MOMEHT 3aBEpPIIEHHS HaBYaHHS, 1 BKAIOYAE
MHCTEITBO MeHemkepiB [11: 23] y cdepi
MEAWYHOI OCBiTH BHKOPHCTOBYBAaTH Ha
IPaKTHUIlL HAYKOBiI MOOPOOKM BxXKe 3 Teopil
OCBITHBOTO MEHEKMEHTY 3a7IAS1 PO3BUTKY 1
AKiCHOI 3MiHM caMe ix 0G’€KTiB yIIpaBAiHHA.
BinmoBigHO CcyTh Ta  3MICT  IIPOLIECIB
YIIPaBAIHHS CUCTE€MOIO OCBITH, B TOMY YHCAi i
MEOMYHOI, 9K TaAy33l0 €KOHOMIKU i ccepu
3MifiCHEHHS OCBITHBOI MiIABHOCTi, OiABIlIE
PO3KpUBae "OCBITHIHM MeHeMRMEHT". 3arkaagu
MeIUYIHOI OCBITH 3aCTOCOBYIOTH HOTO 3 METOIO
3a0e3rnedyeHHsd KOHKYPEHTOCIIPOMOXKHOCTI Ha
PHUHKY OCBITHIX IIOCAyT' TaAy3i 3HaHb
"OxopoHa 310poB’a".

Pa3zom i3 TuM, KOXKE€H OKpeMHU OCBITHIM
3aKAaz XapaKTepPU3YETbCI IIEBHOIO
"IIeIarOTiYHOIO CUCTEMOIO", IKa Ma€ CBoi imel,
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At the same time, each individual
educational institution is characterized by a
certain "pedagogical system", which has its
own ideas, goals, and objectives, meets the
requirements and directions of development
established in society. It can be "invariant,
characteristic, due to the uniqueness and
multi-level, choice of content, methods,
means and organizational forms of
educational activity" [6]. It reflects the
features of such a didactic system as the
educational (educational) process, which is
identified as "organized by the educational
institution, the process of obtaining the
appropriate level of education by the student
in an institutional form, which takes place
according to the educational program in a
specially created educational environment"
[12]. For comparison, in civilian and military,
or medical and agricultural education
institutions, dynamic pedagogical systems
created specifically for them function, which
must be effectively managed today. That is,
to apply ‘"pedagogical management' in
relation to them, which embodies the intra-
organizational type of "educational
management”; solves purely pedagogical
problems ("Whom and why to teach?"; "How
to teach and how they should learn?" etc.)
and is aimed at improving the effectiveness
and development of the pedagogical system
of a particular educational institution. It is
designed to provide teachers with
opportunities for professional development
as a teacher thanks to the assimilation of the
necessary pedagogical methods, tools,
means, and techniques.

It should be noted right away that a
number of scientists do not use the term
"pedagogical management" in their works
referring to it as "educational" in a general
sense, or on the contrary, essentially
describing the peculiarities of the
management of the educational process.
This replacement or identification of
concepts occurs, first of all, due to the
variety of ones in which the concept of
"pedagogical system" was developed and its
twofold interpretation. In one case, it
reflects the characteristics of the
"educational system" or the scientific and
practical activities of famous teachers, and
in the other, it reflects the features of a
specific  didactic system in  which

miai i 3amadi, BiANOBiAa€ BCTAHOBAEHUM Y
CYCIIiABCTBiI BHMOTraM i HalpsgMaM PO3BUTKY.
Bona MOZKe OyTH "{HBapiaTUBHOIO,
XapaKTepHOIO, 3aBAdKM HEIOBTOPHOCTI i
OaraTopiBHEBOCTi, BHOOpPY 3MIiCTy, METOIB,
3aco0iB Ta opraHizailifiHux (OpM OCBITHBOI
piaapHOcTi" [6]. BoHa € BigoOpazkeHHAM
ocobAMBOCTEN TakKol MUIAKTUYHOI CHCTEMH,
K HaBYaABHO-BUXOBHHU (OCBiTHIl) mIpoiiec —
"opraHizoBaHU 3aKAaOOM OCBITH IIpPOLEC
3n00yBaHHsI 3nobyBadeM OCBiTH
BIiAIIOBiAHOTO PiBHS OCBITH B iHCTUTYILHHIN

dopmi, 110 BiOOyBaeThCI 3a OCBITHBOIO
IIPOTPaMOI0 B  CIIEI[iaABHO CTBOPEHOMY
OCBITHBOMY cepenoBUILl" [12]. Haga

IIOPIBHAHHS, B IIUBIABHOMY 1 BiMiCBKOBOMY,
YW 3aKAa[i MeaudHoi i arpapHOi OCBiTH
PYHKILIOHYIOTh AUHAMIYHi, BAQCTHUBI caMme M
CTBOpEHI IIeJaroriyHi CHCTeMH, SKHUMU
HEOOXiTHO CHOTOAHI €(PEKTUBHO YIIPABASTH.
ToOGTO 3acTOCOBYBATH MO BigHOLIEHHIO 10
HUX '"TeJaroriyHui MeHE/XKMEHT', SKHH
BTIAIOE BHYTpPIIIHBO-OpraHizallifHu¥  BHUL
"OCBITHBOTO MEHE/ZKMEHTY'; BUPIIIYE CYyTO
IIeJaroTivHi 3a1a4i (KOTo i JAS YOTo HaBYaTH?
dK HABYUTHU 1 9K MAalOTh BYUTHCA? 1 T.1.) i
CIIpsIMOBaHUM Ha ITiABUIIIEHHS e(PeKTUBHOCTI

i PO3BUTOK 1eJaroriyHoi cuUCTEMU
KOHKPETHOT'O 3aKAaTy OCBITH. Bin
TIOKAVKaHUH HaaaTH BHUKAQQYaM

MOZKAMBOCTI ITPOPEeCIiiHOTO CTAHOBAEHHS SIK
Imesarora 3aBASKH 3aCBOEHHIO HeOOXimTHMX
IIeJaroriYHuX METOIHK, METOIB, CIIOCODIB i

IPUHOMIB.

Caim Bigpa3ly 3a3Ha4UTH, 10 P
HayKOBIIIB y CBOix IIpargx He
BUKOPUCTOBYIOTH TEPMIH  '"IIeJaroridHuHi
MEHEeKMEeHT' 1 B  3araAbHOMY  CeHCi

Ha3MBarOTh MHoro "ocsBiTHIM', abo HaBIIAKH
BHU3HAQYAIOTh SK "HaBYaAABHHN', OIIHNCYIOYH
HUM 10 CyTi OCOOAMBOCTI ympaBAiHHS
HaBYaABHO-BUXOBHHUM  IIpolecoM.  Taka
migMiHa, abo OTOTOXKHEHHS I[IOHATDH
BimOyBa€eThCsI, B IIepLUIy dYepry, depe3
pizHOMAaHITTS KOHIIEIIITiH, B SIKUX
PO3pobAsIAOCS TIOHSITTS "ImegarorivHa
cucreMa' 1 [ABogKe Horo TayMadeHHd. B
OTHOMY BUIIAIKY BOHO BimoOpazkae
XapakTepUCTHKN 'cucTeMu ocBitu', abo
HAyKOBOi i NpaKTUYHOI MiSIABHOCTI BiJOMHX
memaroriB, a B IHIIIOMYy —  MICTHUTb

BiIOOpazkKeHHSI 0COOAMBOCTEM  KOHKPETHOI
OUOAKTUYHOI CHCTEMH, B HKill IIPOTIKAIOTh
BiAIIOBiIHUM YHUHOM OopraHizoBaHi
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appropriately organized pedagogical
processes take place.
We share the opinion of many

researchers that an important role in both
educational and pedagogical management
belongs to the management of the
educational institution, which ensures the
educational process through the selection
of applicants, the selection of personnel
with the necessary qualifications, the
organization of the process by providing it
with all the necessary means, stimulation,
control and correction during the process,
in order to achieve the required quality.

Thus, O. Marmaza uses the concept of
"functional competence" of the head of an
educational institution and notes that the
system of his basic knowledge and skills
necessary for effective management should
be adequate to the structure and content of
their activity [10: 29]. In addition, he
emphasizes the need to transition from
traditional to innovative management of an
educational institution [10: 53].

O. Vinnychuk lists the necessary types
of leadership for the head of an educational
institution and defines "pedagogical
management" as a system of managing the
pedagogical process in an educational
institution in general and its separate parts
(lessons, extracurricular activities) [2]. The
researcher also defines various objects of
purposeful = managerial influence in
pedagogical management:

- activity of the pedagogical/scientific-
pedagogical team of an educational
institution as a whole;

- activity of a teacher as a specialist in
their sphere (they provide teaching of the
discipline according to the training
program in a specific academic group);

- activity of education seekers.

On this basis, we draw the (first
conclusion that there are different subjects
of management in the medical education
institution in relation to the above-
mentioned management objects: managers
of the educational institution (the well-
known three-level vertical of management)
and training managers (teachers who
directly manage the activities (development)
the education seekers and their own. It
requires the selection of an independent
subsystem "Teacher - Learner/s", or in

IIeJarorivHi IIPOIIECH.

[TomiansseMo AyMKy 6araTbox HAyKOBLIB, 1110
BHU3HAYHA POAb 1 B OCBITHBOMYy, 1 B
IeJAarOoTiYHOMY  MEHEPKMEHTI  HaAeXKUTD
KEPiBHUIITBY 3aKAay OCBITH, gKe 3abe3redye
OCBITHIN IIpoILeC 3aBIOSIKU Bigbopy
abitypieHTiB, MiOOPYy IEepcoHaAy HeOoOXimHOI
KBanidpikartii, opranizamii = moporecy i3
3a0e3reyeHHAM HOro BCiMa HeoOXiMHUMHU
3aco0aMM, CTHMYAIOBAHHIO, KOHTPOAIO i
KOPUTYBAHHIO BIIPOZIOBXK IIPOLIECY, 3alad
JOCSATHEHHS He0OXi/THOI SIKOCTi.

Tak O. Mapma3za BHUKOPHUCTOBYE IIOHSTTHA
"(pyHKIIiOHAaABPHa KOMIIETEHTHICTD' KEPiBHUKA
3aKAaly OCBITH 1 3a3Hadae, IO CUCTeEMAa
OCHOBHUX HMOIo 3HaAHL i BMiHb, HEOOXIimTHIX
st ePEKTHUBHOIO VIIPABAIHHS, IIOBUHHA OyTH
aJIeKBaTHOIO CTPYKTypi Ta 3micty Horo
migapHOCTI [10: 29]. KpiMm TOro, axiieHTye
yBary Ha oTpebi IepPexoay Bix
TPaOUIifHOTO [0 iHHOBAIIIHOTO yIIpaBAiHHS
3akaaaom ocitu [10: 53].

O. BunHNYyK HaBOJAUTH nepeaik
HEeOoOXiTHUX THIIIB AlgepcTBa OAs KepiBHUKA
3aKAaly OCBITH i, III0 BasKAWBO [OAS JAHOTO
JIOCAIT>KEeHHS, BU3HAYaE "TIe 1aroriyHuHM
MEHEKMEHT' dK CHCTEMY YIIpPaBAiHHS
eJaroTiyHUM IIPOLIeCOM B 3aKAai OCBITH
3araaAOM Ta OKPEMHMH HOro dYacTHHaMH
(ypoKamu, mo3aypodHOIO mOidgAbHICTIO) [2]. 1
HaMIiHHIIIE — BH3HAYaE B II€JATOTiYHOMY
MEHEIKMEHTI pi3Hi 00’eKTH
LIiA€HAITPAaBACHOI'O YIIPABAIHCHKOTO BIIAUBY:

- MiSIABHICTH [1e1aTOTiYHOr0 / HAyKOBO-
[1eJaroTiYHOTO KOAEKTHUBY OCBITHBEOTO
3aKAay B I[IAOMY;

- MIFABHICTE TIegarora 9K (paxiBIig Y CBOIHM
crieriasizanii (BiH 3a0e3nedye BUKAAOAHHS
OYCLIMIIAIHA 3a IIPOrpaMoOl0 HaB4YaHHA Y
KOHKPETHIN akafeMidgHil rpyri);

- MIFABHICTE 3/100yBaviB OCBiTH.

Ha 1wmi#i miancraBi pobumo mneprmit
BHCHOBOK, III0 B 3aKAa/i MEIWUYHOI OCBITH
iCHyIOTb pi3HI CyO’€KTH yHOpaBAiHHA IIO
BITHOIIIEHHIO [0 BHIIE HaBEAEHUX O0O’€KTiB

VIIpaBAIHHA — MEHE/DKEPH 3aKAany OCBITH
(3arasbHOBiZOMa  TpUpiBHEBA  BEPTUKAAb
KepiBHUIITBA) Ta MeEHeIXKepu HaB4YaHHS

(BUKAamaui, gKi 0e3nocepenHbO KepyHoThb
MISIABHICTIO (PO3BUTKOM) 3100yBada/iB oCcBiTH

i BaacHOIO migabHicTiO). Ile 1OTpEbye
BUIIACHHSL CaMOCTIiHMHOIL IMiIcCuCTEMHU
"Bukaamau - 3pobyBau/i ocsitu", abo
IHIITMH CAOBaMH - "HaBYaAbLHOTO
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other words, "educational management",
the functioning model of which is
schematically shown in Fig. 1.

From the figure, the training manager
carries out their teaching and educational
activities together with the student through
types of interactions [17: 552], which are
based on communications. It is worth
emphasizing that the quality of education
of students and the quality of management
decisions made by education managers
depends on the quality of selected tools
and means of communication, which
involve

connections

MEHE/KMEHTY', MoAeAb (OYHKIIIOHYyBaHHS
SIKOTO CXEMAaTHYHO BioOpaskeHo Ha puc. 1.

3 PHCYHKY, MeHeIKeP HaBYaHHS
3MiHICHIOE CBOIO BHKAQIAIBKy 1 CITIABHO i3
3mo0yBadyeM OCBITH HaBYaAbHY MiSIABHICTH
yepe3 BUAU B3aeMopiit [17: 552], Ha ocHOBI
KOMYyHiKkalliti. Bapro migkpecauTH, I0 Bifg
SAKOCT1 obpaHmx KOMYHIKAaIli, aKi
nepeadavdaroThb He IIPOCTO obMiH
iHopmariero, a e ¥ QopmyBaHHS (POpPM
3B’I3KiB MiK OCOOHCTOCTSIMH SIK yYaCHUKaMH
KOMVHIKAaIlifHOTO IIPOIIECY, 3aA€KHUTH SIKIiCTh

not only the exchange of HABYaHHS 3/106yBaqu. ocBiTH i S.IKiCTB
information, but also the formation of IIPAHHATIX YHUPaBAIHCBKHX PIICHD
between individuals as | MEHEKEPAMI HABYAHH.
participants of the communication process.
Personal qualities Professional competence Managemental
competence

7

\_

Educator as the manager of education
Carries out educational activities in an individual style and

manages the process of education and upbringing in
accordance with their pedagogical workload and job
instructions

e
-

\

J

—

Professional
didactics and
management

\5

—_—a
.

Interaction (types)

Based on chosen kinds of
communication

‘_—‘ r~
|~ Feedback

-

—’

—
_—

Personal
qualities

Seeker of methodical education

Is motivated; knows; assimilates; applies knowledge

Program competences

(according to the list of

disciplines)

Object of management
and subject of activity

____________________________________________________________

Fig. 1. Model of the functioning of educational management
(author's development)

of medical education
this system acts
simultaneously as a complex and
multifaceted object of purposeful
managerial influence on the part of the
teacher, and an active subject of
educational and upbringing activities in the
process of acquiring program competencies
during the study of specific disciplines.

The decisive role of the teacher as a
training manager has especially increased

The student
institution in

3mobyBady MemwdHOI OCBiITH y HOaHik
CHCTEMi BHUCTYyIIA€ OJHOYACHO i CKAQIHUM Ta
OGaraToacrieKTHUM o6’ekTOM
IIiA€HAIIPaBAEHOI'O YVIIPABAIHCHKOIO BIIAUBY 3
OOKy BHKAQada, i AaKTHBHUM Cy0’€KTOM
HaBYaAbHOI i BUXOBHOI HiSIABHOCTi y IIporieci
HaOyTTS IIPOrpaMHHUX KOMIIETEHTHOCTEH ITift
Jac BUBYEHHHI KOHKPETHHX AHCLIMIIAIH.

BusnayaabHa poAb BHKAQ[a4a y SKOCTi
MeHe/Kepa HaB4YaHHS OCOOAMBO 3pocaa i3
IPOBaPKEHHSM IIeJaroriyHUX iHHOBAIM i
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with the introduction of pedagogical
innovations and a student-centered
approach in the conditions of the formation
of a new educational paradigm. Educator
creates a pedagogical process with the help
of modern pedagogical technologies and
skillfully direct it with the help of
pedagogical communication as a creative
process based on the duality of human
nature (a combination of personal,
individual, and social). This is how the art
of a training manager to carry out their
professional activity.

Thus, the teacher should be able to
project personality development through
the creative activity, clearly imagine what
their student should become as conscious
citizen, which is relevant in the context of
current events in Ukraine [1: 64], for the
state needs new approaches and new ways
to educate patriotism as a spiritual
component, and as a basic personality
quality. Moreover, process of patriotic
education of young people should have a
proactive nature, correspond to age and
sensitive periods of development and
personal characteristics, be based on
spiritual and moral principles [16].

As another argument that proves the
existence of a separate integral
management  subsystem  ("educational
management"), a comparative description
of the content of management functions
and methods is review in Table 1.

CTYAEHTOLIEHTPOBAHOTO IIiXOAYy B yMOBax
dopMyBaHHA HOBOI OCBITHBOI ITApPaIAUTMH.
Came BiH TTOKAVKAHWH CTBOPUTHU
HeJaroriyHui  mIpolec  3a  AOIIOMOIOIO
Cy4aCHHUX MeNAaroTiYHHX TEXHOAOTIH i BMIiAO
HaIIpaBAITU yroro 3a JOTIOMOTI'OO
[I€JATOTIYHOIO CIIIAKYBaHHA $K TBOPYOIO
IpOLIECy, 3aCHOBAHOIO Ha  AyaAbHOCTI
IIPUPOAH AIOAWHHU (IIO€IHAHHI OCOOUCTICHOTO,
iHOAUBiAyasbHOrO 1 cowmiaapHoro). Tak
IIPOSIBASIETHCH MHCTELITBO MeHeIKepa
HaBYaHHS 3iHCHIOBATH CBOIO IIpodecifiny

[ISIABHICTB, dKa BKAIOYAE€ VHIKAABHI i
HETIOBTOPHI MOMEHTH.
OcobAMBO  aKTyaAbHUM  CBOTOJHI, B

KOHTEKCTi Tofmiti B YKpaiHi, cTae Te, IO
BUKAQZIa4Y CBOEIO TBOPYOIO MiSABHICTIO Mae
YMITH TIIPOEKTYBaTH PO3BUTOK OCOOUCTOCTI,
4iTKO YABAATH, IKHM IIOBHHEH CTaTH HOro
BHUXOBaHeIlb $K CBioMuUM rpomMagsHuH [1:
64], OCKiABKU HHHI, IK HIKOAH, IIOTPiOHiI HOBI
MaxXomy 1 HOBI IIAIXM [0 BHXOBaHHSA
HaTpPioTU3My dK MOYYyTTs i 9K 06a30Boi gKOCTi
ocobucrocti. A cam mpolec HaTPiOTHIHOTIO
BUXOBaHHA MOAO] IIOBHHEH MaTHu
BUIIEPEKYBaAbBHUM XapakKTep, BiAlOBigaTH
BIKOBHUM 1 CEHCUTHUBHHUM II€piofiaM PO3BUTKY

Ta OCOOUCTiICHUM XapaKTepHUCTUKAM,
IpPYyHTYBaTHCS Ha JyXOBHO-MOPaAbHHX
3acagax [16].

Y grocTi 1Ie OOHOTO apryMeHTy, SKHH
JOBOOUTL  HAABHICTH OKpPEMOiI  ITiAiCcHOL
HiiIcCHCTEMU YIIPaBAIHHS "HaBYaABHUMN
MEHEPKMEHT", HaBEZEMO IOPIBHSABLHY

XapakKTepPUCTHKY 3MicTy (PYHKILH i MeTomniB
yIIpaBAiHH4 (Taba. 1).
Table 1

Comparative characteristics of the functions of the subjects of management in
the medical education institution (MEI)

Managemental Subjects of management Management entities
function (managers in an educational (Training managers -
institution) teachers/educators)
Planning is | designing the development | making  up an individual
implemented strategy of institution; | educator's work plan;
through educational plans; orders, | determination of the purpose and
regulations, regulations; | goals of conducting specific forms
decision-making by a | of training in the discipline, etc.
scientist/scientific method.
councils etc.
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Organization
Implies
presence of

the

pedagogical /scientific-
pedagogical staff  structure;
established clear vertical
hierarchy and relationships;
formalized organizational (time
limits and place of study),
material (technical equipment of
the audience), social-
psychological (formalization of
the aspect of interaction) and
others. conditions of education
and upbringing; provision of
special teaching aids, etc.

orderliness of the Ilearning
process and coordination of work
in cooperation (Who? What?
When? How should it be done?
Under what conditions? For
what?) with role definition
(mentor, tutor, moderator, coach,
facilitator); management style and
pedagogical communication of the
teacher; the use of the necessary

teaching aids, pedagogical
technologies, methods of
pedagogical mastery when

teaching his discipline, etc.

Motivation
implemented
through

is

the clearly defined mechanisms
of economic (salary, bonus) and
moral (qualification
improvement, favorable
psychological climate in the
team) staff stimulation, as well
as education recipients
(scholarship, prize, etc.);
opportunities in the learning
process with demonstration of
results (literacy, privileges,
additional competencies), etc.

application by the educator of all
processes, methods, means of
stimulation, considering  the
individual characteristics of those
who are studying for educational
activities, in the process of
interaction, including the ones
with positive (high grades in
classes, request for additional
points, approval of actions, status
increase for achieved results,
increase in learning value), or
negative (remarks, low grades)
reinforcements, etc.

Control is
implemented
through

the formalized accounting and
progress analysis, assessment of
the results of the educational
process by types of management

control  (preliminary  current
final) in structural
parts/divisions

(faculties/courses/groups) and
in the institution, which ensures
the adoption of new management

decisions for the improvement
and development of  the
pedagogical system (of the

educational process in overall)

a system of verification activities
for determining the results of
training in the group by types of
internal (current, final, etc.)
control, which implements a
reflective and evaluative act of the
subject educational cycle, which
provides feedback to the student
of education and the adoption of
management decisions for the
improvement and development of
the system teaching

Source: author's development based on research by H. Krasylnikova [10].

Taking into account the above-
mentioned, we can draw the second
conclusion that further research is needed
in a new scientific direction — "educational
management”’, in which the educator
combines the functions of a specialist
teacher and a training manager (subject
didactics and management), i.e., in
addition to others, he/she also possesses
managerial competence, which is a

3Baxkaroyu Ha BHIIlE CKa3aHe, MOXKEMO
3pOOUTH APYTHUil BUCHOBOK, III0 ITOIAABIIIOTO
JOCAIIZKEeHHsST moTpebye HOBUU HAYKOBHH
HalpgM — "HaBYaABHUH MEHEIKMEHT', B
dAKOMYy  BHKAaa4d HOETHYE dyHKIL{
negarora-gaxiBlld i MeHeIKepa HaB4YaHHM
(mpeogMeTHY MOUOAKTHUKY 1 yIPaBAiHHS),
TOOTO  BOAOZi€ KpiM iHmMMX 1e H
YIIPaBAIHCHKOIO KOMIIETEHTHICTIO, dKa €
CKAQ0BOIO Horo npodecitinoi
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component of his professional competence.

In D. Kozlov's fair opinion, through
managerial competence, the managerial
culture of an educator can be formed and
developed, which involves mastering a high
level of methodological culture in solving
various issues, knowledge of the functions
of training management and the content of
motivational and goal-oriented
management of the educational process. In
general, managerial competence should be
considered as an integrative quality of a
teacher-specialist, which reflects his/her
ability to lead the educational process and
communicate in a professional
environment and as a system-forming
factor of the effectiveness of the functioning
of an educational institution [8: 23-29].

Rethinking new tasks, functions, and
roles of a modern teacher of a medical
education institution will help to acquire
managerial competence [9: 147], as well as
the acquisition of abilities: flexibly adapt to
new living conditions; to think critically; to
generate new ideas and conduct creative
thinking; to instill sociability and tolerance;
to demonstrate spiritual and informational
culture and morality. In turn, the ability to
learn the content of this type of
competence is a factor in the professional
development of the teacher's personality.

Yu. Hamaiunov's idea of considering
training (didactic) management as "the core
of pedagogical and educational
management, the use of which increases
the quality of training in an academic
group and the effectiveness of regional and
national education, their competitiveness
in the world educational space", is valid. Its
main task is to make the transition from
the organization of the educational process
to the management of the educational
environment; to turn the traditional
learning process into an interactive one [J],
which will encourage self-management of
both subjects of educational activity.

M. Opachko, relying on the previous
acquisitions of Yu. Gamaiunov and other
scientists, also reveals the theoretical
foundations of educational management as
a learning management-methodical system
based on the idea of "subject-subject”
interaction and a competence-based
approach aimed at managing the

KOMIIETE€HTHOCTI.

Ha cnopasemauBy naymky [l. Kozaosa,
4yepe3 yIPaBAIHCBKY KOMIIETEHTHICTh MOXKe
OyTH cchopMmoBaHa i PO3BHUHEHA
yIpaBAIHCBKa KYyAbBTypa BHKAazada, sKa
nepenbadae OBOAOIHHS BHCOKHM piBHEM
METOMOAOTIYHOI KyABTYPHU IIPH BHPIIIEHHI
pidHMX TIPOOAEMHHX [IHUTaHb, 3HAHHS
dyHKIIH yIpaBAiHHA HABYAHHAM Ta 3MICTy

MOTUBALiHO-1IiABOBOTO yIIpaBAIHHS
HaBYaAbBHUM IIPOLIECOM. 3arasom
yIIpaBAiHCBKA KOMIIETEHTHICTh Mmae

po3ragnaTucs SK iHTerpaTuBHa SKICThb
negarora-gaxiBlid, III0 BimoOpaykae HoOro
3[JAaTHICTh [0 KEepiBHUIITBA HaBYAABHUM
IIPOILIECOM 1 CHiAKyBaHHS y ITpodpeciiHOMY
CEpPEZIOBUILI Ta SK CUCTEMOYTBOPIOBAABHUHN
YUHHUK €(EeKTUBHOCTI (PYHKILIOHYBaHHSI
3akaany ocBitu [8: 23-29].

HabyTu ympaBAiHCBKY KOMIIETEHTHICTh
JOIIOMOZKE IIepEOCMHUCAEHHS HOBUX
3aBHaHb, (YHKIIH 1 poaeHt cydacHOro
BUKAQAa4Ya 3aKAaay MequdHoi ocBiTm [9:
147], a TakoK HaOyTTH 34ATHOCTEH: THYYKO
aJanTyBaTUCd [0 HOBHUX YMOB IKHUTTH;
KPUTUYHO MHCAWUTH; OO TeHepallii HOBHX
imei, TBOPYOTO MUCAEHHS; 10
KOMYHIKaOEABHOCTI 1 TOAEPaAHTHOCTI; OO
AeMoHcTpauii mayxoBHOI 1 iH(opmariitiHoi
KyABTYyPHU Ta MOpaAbHOCTi. B cBoo duepry,
34aTHICTH [0 3aCBOEHHA 3MICTy TakKoro

BUAYy  KOMIIETEHTHOCTI €  YHHHHUKOM
npodecifiHoro PO3BUTKY ocobuCcTOCTI
BHKA3JA4a.

CayurHoro € ines B. F'amaroHoBa
po3rasggaTu HaBYaAbHUN (OUOaKTUYHUN)

MEHEIKMEHT, SK "dApo IIegaroriyHoro u

OCBITHBOI'O MEHEIKMEHTY, BHUKOPHCTAHHH
dKOTO IMiABUIIyE SKICTb HaBYaHHS Y
akameMiuHii Tpym B edeKTUBHICTH
perioHaabHOI ¥ HalliOHAABHOI OCBiITH, iX
KOHKYPEHTOCIIPOMOXKHICTE Yy  CBITOBOMY
ocBiTHROMY  IIpoctopi. [oaoBHe  iioro
3aBOAaHHS — 3OIMCHUTH [epexil  Bifg
opraHizallii HaBYaABHOI'O IIPOLIECY OO
yIpaBAIHHA HaBYaABHHUM CEPEOBHUIIEM;
IIEPETBOPUTH TpagUuLiiHUHN IpoLEecC
HaBYaHHA B IiHTepakTUBHUU' [3], 110

CIIOHYKaTHUMe [0 CaMOMEHEIKMEHTy 000X
Ccy0’eKTiB HaBYAABHOI MiSIABHOCTI.

M. Onauko, CHUpAIOYUCh Ha IIOIEPEAHi
HaabaHHdg FO. N'amaroHoBa TAa iH.
HayKOBIIiB, TaKO¥X PO3KPHBAE TEOPETHUIHI
OCHOBH HaBYaAbHOTO (IMoaKTUIHOTO)
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development of the personality of the
student of education [13: 38].

The same content and problems are laid
down in the definition of the concept of
"educational management" by the authors
of "Psychology of activity and educational
management", identifying it as a process of
implementing the main functions of
management with appropriate
communications, which ensures effective,
efficient, and high-quality subject-based
learning in a certain educational and age
group of a specific educational institution
[18: 25].

Finally, we can depict the place and
content of educational management in the
management system in the field of medical
education schematically (Fig. 2).

MEHE/KMEHTY $fK CHCTEMH VIIPaBAiHHH
HaBYaHHAM 1 METOAWYHOI CHCTEMH Ha
OCHOBI izxei "cy0’ekT-Ccy0’eKTHUX' BiIHOCHH i
KOMIIETEHTHICHOTO i X0y, 10
CIpgMOBaHa Ha YIPaBAIHHS PO3BUTKOM
ocobucTtocTi 3m00yBaya ocBitu [13: 38|.

Toit ke 3MicT i mpobaeMaTUKy 3aKAaIeHO

y BHU3HA4YE€HHS IIOHATTA 'HaBYaAbHUN
MeHeKMeHT" aBTOpaMH IocibHMKA
"Tlcuxoaoria MOiIABHOCTI Ta HaBYaAbHHMI
MEHEeIKMEHT' — Il IIpollec peaaisarrii
OCHOBHHUX dyHKITIH yIIpaBAiHHS 3
BiamoBiAHUMU KOMYHiKaIliIMU, 110

3abes3rieuye eeKTHBHE, pe3yAbTaTUBHE Ta
dKiCHO-TIpeAMEeTHEe HaB4YaHHsS B IIE€BHIiH
OCBITHBO-BIiKOBIiH rpyIi KOHKPETHOI'O
3akaamy ocBiTH [18: 25].

Hapenrri wmicie i 3MicT HaBYaABHOTO
MEHEeKMEHTY B CHCTeMi yIpaBAiHHS B
raay3ai MeaUIHOT OCBITH MOZKEMO
BimoOpa3uTH CXeMaTU4IHO (puC. 2).

________________________________________________________________

Educational management is a type of management that is implemented in the
educational sphere, as well as in the subsystem of medical education with the aim of the
most rational use of resources and effective implementation of educational activities

Pedagogical management is an intra-organizational type of educational
management, the management of the pedagogical system of the educational
process in a medical education institution

7

Learning management is a management system in which the
educator acts as a learning manager and implements the functions
and methods of management in unity with the educational and
cognitive and self-educational activities of students of medical
education in a certain academic (educational and age) group of a
medical education institution

~

Self-management is the art of managing yourself, your time,
your life, consciously making a career through self-
determination, self-evaluation, and self-development

Fig. 2. The place and content of educational management in the management
system of a medical education institution (author's development)

For the purpose of a pedagogical
experiment in Zhytomyr Medical Institute
of Zhytomyr Regional Council, on the basis
of the Department of Postgraduate
Education, during the academic year 2021-
2022, a sociological study was conducted
on the content and relevance of teaching
the discipline "Fundamentals of

3 MeTOI0 IeJarorivyHoro eKCIIEpUMEHTY B

KuToMHUPCBKOMY  MEAWUYHOMY  IHCTHUTYTI
XKutomupchkoi obOaacHOl panm, Ha 0a3si
BiIiA€eHHS ITiCASITUTIAOMHOIL OCBiTH,

npoTsaroM HaBudaabHoro 2021-2022 poky
OyAO IIPOBEZIEHO COITIOAOTIYHE IOCAIIPKEHHS
11010 3MICTy Ta aKTyaAbHOCTI BUKAAIAHHS
OUCLTUTIATHU "OcHOBH HaB4YaAbBHOI'O
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Educational Management" in the cycle of

thematic improvement of teachers of
medical education institutions in the
direction of 'Innovative technologies in

higher medical education for the formation
of professional skills through the
competence component. Theory and
teaching methods of educational
disciplines". Data were included in the
procedural part of the research program
(Table 2):

IIUKAL TeMaTH4YHOTO
YIOCKOHaAEHHHI BUKAQIAYiB 3aKAaiB
MeIUIHOI OCBITH 3a HaIpsMoOM
"IlnHOBaLifiHI TEeXHOAOTII y BHUILIM Megu4HIiH
ocBiti 3  dopmyBaHHa  npodecitiHoi
MarcTepHOCTI 4yepes KOMIIETEHTHICHY
ckaanoBy. Teopid i MeToguKa BUKAAAHHA
OCBiTHIX gucuuniaig'. J[o npouenypHoi
YaCTHHHU IIPOTpPaMH [OCAIIKEHHT Oyao
BKAIOYEHO AaHi (Taba. 2):

MEHE/KMEHTY' Ha

Table 2
A fragment of the description of the procedural part of the study:
Object of | Number of | General Research Sample Tools
study thematic sample method /
cycles Error
Trainee 4 350 General survey | 350 / Questionnaire
teacher October before and non (without
November after studying changes before
February the discipline and after
May studying the
discipline)
Conclusions and research 3a pesyAbTaTaMM OIIUTYBaHHS, BUCYHyTa

perspectives. According to the results of
the survey, the proposed hypothesis
regarding the urgency of studying this
discipline by trainee teachers was
confirmed. 67% of respondents did not
have a clear idea of the purpose, functions
and methods of management and the tasks
of educational management before studying
the discipline. It turned out that the
teachers' perception of the student as a
subject of educational activity and the
understanding of new partnership relations
in the process of educational activity are
particularly problematic points. At the
same time, when conducting a repeated
survey already after studying the
discipline, completely different - positive
results were obtained. To the question "Do
you consider managerial competencies in
demand?" 98% of respondents gave an
affirmative answer.

So, we can draw a general conclusion
that this understanding of the content of
educational management and the role of
the teacher as a manager of education will
make it possible to make certain
corrections in the management of the
educational process in medical education

rimore3a LIOAO HAaraAbHOCTI BHBYEHHH
naHoi JUCLIUIIAIHU BUKAQJaYaMHU-
KypcaHTaMu OyAa miATBeprXKeHa. 30KpeMma,
67% OIIUTaHUX nepen BUBYEHHAM
MUCLIMIIAIHY HE MaAM YiTKOi ySIBU IIPO METH,
dyHKLIi i MeTooM MEeHeIKMEHTY Ta 3aJadi
HaBYaABHOT'O MEHEXKMEHTYy. 3’dcyBaaocsd,

110 0CODOAMBO IpoOAEMATUIHUMHU
MOMEHTaMH € CHOPUHHATTS BUKAQJaYaMH
3mobyBada OCBiTH y SKOCTi cybO’ekra

HaBYaAbHOI JiIABHOCTI Ta PO3yMiHHS HOBHX

— TIapTHEPCBKHX BIiJHOCHH y IIPOILECi
3MiiICHEHHS HaBYaAbHOI OigAbHOCTi. Pazom
i3 TUM, HOpPHU [IPOBEAEHHI I[IOBTOPHOIO
OIIUTYBaHHH BXKe rmicas BUBYEHHS

OUCLIUIIAIHM, OyAWM OTpPHMAaHi 30BCIM iHII —
IIO3UTUBHI pesyapTatu. Ha nuranna "Ym

BBazkaeTe Bu KOMIIETEHTHOCTI
YIIPaBAIHCBKOTO XapakxkTepy
3arpebyBaHuMu?" 98% omnuTaHUX OAAU

CTBEPAHY BiAIIOBiAb.
BHCHOBKH 3 IOAHOIO MHOOCALAXKEHHS i

IEepCIEeKTHBH IOZAABLUIHX PO3BiIZoOK.
OT1Ke, MOXKEMO  3pOOHUTH  3araAbHUH
BHCHOBOK, III0 TaKe€ PO3yMiHHS 3MiCTy

HaBYaABHOT'O MEHEZKMEHTY i poai
BHKAQJa4Ya y SIKOCTI MEHeIKepa HaB4YaHHH
[acTb MOXKAUBICTE BHECTH IIeBHi
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institutions of various types, levels and | KopekTuBU B  yIpaBAiHHA OCBITHIM
scales, and the field of medical education | mpomecom B 3aKAamax MEOUYHOI OCBITH
as a whole. pidHUX BHAIB, piBHIB i MaciTabiB, i raay3b
MEeIWNYHOI OCBITH y IliAOMY.
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