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DEVELOPMENT OF THE CONTENT AND STRUCTURE OF READINESS OF
FUTURE EDUCATION MANAGERS TO USE DIGITAL TECHNOLOGIES

D. S. Solodovnyk*

The article analyzes the history of the use of such terms as 'readiness” and "readiness for
professional activity" in scientific terminology. A conclusion is drawn about the multifaceted nature
of scientists' interpretations of this phenomenon. Based on the terminological analysis, the definition
of the concept "readiness of future education managers to the usage of digital technologies" is
formulated as a personal property of a specialist, which characterizes their ability to successfully
design, implement, and modify the educational process through the use of digital technologies and
integrates the desire of the future specialist to use digital technologies to ensure the success of their
own professional activity.

The components of the readiness of future education managers to the usage of digital
technologies are determined, namely, personal and motivational (determines the focus of the future
education manager on future professional activities using digital technologies), cognitive
(characterizes the presence of specialized knowledge that forms a theoretical basis for the
successful implementation of professional activities using digital technologies), activity
(distinguishes specialized skills to use digital technologies to create a digital educational
environment), reflective (expresses awareness of one's own professional activity of an education
manager, belief in one's own capabilities to manage the educational process by means of digital
technologies) components. A conclusion was made about the integrity, interconnectedness and
mutual influence of these components.

Keywords: readiness, readiness for professional activity, readiness of future education
managers to usage of digital technologies, digital technologies, education manager.
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fio2o 30amHicmb YchiluHO npoekmyeamu, 30ilicHro8amu, MoougiKysamu 0C8IMHIN NPoyec ULLSIXOM
3aCcmocy8aHHsT UUPPo8UX mMexHONo2ill ma iHmezpye 8 cobi npazHeHHs maillbymHbozo axisus
guKopucmosygamu yugposi mexHonoeii Ons 3abesneueHHss YchiwHocmi enacHoi npogpeciliHol
distbHOCMI.

BusHaueHO CKAGOHUKU 20moeHoCmi MmallbymHix meHeosKepie oceimu 00 GUKOPUCMAHHS
yugposux mexHoaoeill, a came O0COOBUCMICHO-MOMUBAUIUHUL (BU3HAUAE CNPSIMOBAHICMb
MalibymHb020 MeHeoKepa oceimu HA MalbymHio npogpeciliHy OisilbHICMb 3 SUKOPUCMAHHAM
Uugpposux mexHosoeill), KOoeHIMUBHUl (xapaxmepusye HASIBHICMb CNeyiani3o8aHUX 3HAHb, SKI
ymeoprwms meopemuuHy OocHo8Yy O0Js1 YycniwuHoi peanizauii npodpecitiHoi OisitbHocmi 3
BUKOPUCMAHHAM UYUPPOoBUX MEXHONO02Ill), OINbHICHUL (8UOKDEMIIOE CNEeUlani3o8aHi YMIHHS
guKopucmosyeamu yYugposi mexHosio2ii Ost CMBOPEeHHST UUppPo8o20 0C8IMHBL020 CcepedosuLLad),
pednerxcusHull (suparkae Yc8I0OMAEHHST 8/1acHOi npogpeciliHol OJissibHOCMI MeHedKepa O0Ce8imu,
NEepPeKoOHAHHST Y BJIACHUX MONIUBOCMSIX Kepyeamu OC8IMHIM Npoyuecom 3acobamu uyugposux
mexHo102il) KomnoHeHmu. 3pobieHo 8UCHOBOK NPO UINICHICMb, 83AEMON08 I3AHICMb | 83AEMO8NAUS

UUX CK1A008UX.

Knrouoei cnoea: 20mogHicms, 20mogHicms 00 npogpeciliHol JisilbHOCMI, 20MO8HICMb MAUOYMHIX
MeHeorKepig oceimu 00 BUKOPUCMAHHSL UUDPOBUX MEXHOJ02il, YUpposl mMexHOJ02i, MmeHeox)Kep

ocsimu.

Introduction of the issue. Changes
aimed at the transformation of social and
economic aspects made it possible to define
new trends and requirements for the field
of education. One of these directions of
development has become the professional
training of education managers, which
fundamentally changes the attitude
towards the subject of educational activity
and is characterized by a deep personal
and individual approach to education.

The future manager of education should
be able to conduct an effective search for
information on the Internet and work with
information flows, interpret and analyze
information found on the Internet, develop
new and adapt existing resources. The
effectiveness of the wuse of digital
technologies by future education managers
depends on the formation of information
and digital competence in them.

The modern system of higher education
and its transformation actively influences
changes in the personality of the education
manager, promotes the development of
individual leadership characteristics, his
professional competence, which in turn
determines the pedagogical conditions of
professional education in higher education
institutions and forms fundamentally
important professional competences.

The development of the necessary
professional characteristics will allow
future managers of education to reasonably
use one or another approach in education,
to choose relevant methods and tools of

ITocTaHOBKA npo6aemu. 3wminu,
CIIpSIMOBAHI Ha IIE€PETBOPEHHS COLIaAbHUX
Ta E€KOHOMIYHHMX AacCIeKTiB, [J03BOAUAU

BH3HAYUTHU HOBI TeHAOeHINi Ta BHMOTH 10
chepu ocBiTH. OAHUM i3 TaKHUX HAIPSIMKIB
PO3BUTKY cTasa TIpodpecifiHa ITiaroroBKa
MEHEe/IKepiB OCBITH, sIKa JOKOPiHHO 3MiHIOE
CTaBAEHHS [0 Cy0'€KTa OCBITHBOI HiIALHOCTI
Ta BIiAPI3HIETHCS TAHOOKHM OCOOHCTiICHHUM
Ta iHAUBIAyaAbHUM ITiAX0A0M Y HaBYaHHI.
MaiiOyTHilI MeHeIKep OCBITH IIOBHHEH

BMITH TIPOBOAMTH €(EKTHUBHHUH IIOIIYK
indopmanii B InuTepHer Ta ImpaimpBaTH 3
indopmanitnumMu IIOTOKaMH,

iHTEpHpeTYBaTH M aHaaidyBaTH 3HAWUIEHY B
Mepexi iHdopMallito, po3pobAITH HOBI Ta
azanTyBaTH HasBHI pecypcu. EQeKTHBHICTE
3acToCyBaHHS MaMOyTHIMH MeHeIKepaMUu
OCBITH ITUPPOBUX TEXHOAOTIH 3aA€KUTH Bif
cchopmoBaHocTi B HUX iHdOpMAalilHO-
U POBOi KOMITETEHTHOCTI.

CygyacHa cucrema BUIIOi OCBiTH Ta ii
TpaHcdopMallis aKTUBHO BIIAUBa€ Ha 3MiHU
B OCOOMCTOCTI MEHe/Kepa OCBITH, CIIPUSE

PO3BUTKY IHIWBIAyaAbHUX AITIEPCBKUX
XapakKTEepPUCTHK, moro npodecitiHoi
KOMIIETEHTHOCTi, II0 CBOEI  YEProlo

BH3HAYa€ IIeIaroriyHi yMOBU IIpodeciiiHoi
ocBitu y 3BO Ta QopMye IIPHUHIIUIIOBO
BaxKAWBI IpodpeciiHi KOMIIETEHTHOCTI.

Po3BuTOK  HEOOXimHHUX  mpodpeciHUX
XapaKTepUCTUK  MOO3BOAUTH  MaiOyTHIM
MeHeKepaM OCBITH 0oOTPyHTOBAHO

BUKOPHCTOBYBaTH TOW YM iHIMINN Oiaxing y
HaB4YaHHI, BUOUpPATH aKTyaAbHI METOOU Ta
IHCTPYMEHTH OCBIiTHBOI MiSIABHOCTi, a TaKOXK
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educational activity, as well as to bear
responsibility for the choice made.

Current state of the issue. The use of
such terms as '"readiness" and "readiness
for professional activity" in scientific
terminology has its own historical path,
which continues for at least a century. In
the scientific circulation, this concept
appeared at the end of the 19th century
and went through several stages of its
development: 1st stage (end of the 19th -
beginning of the 20th century) — readiness
to perceive as an instruction and was
studied from the standpoint of the mental
state of the individual, which determines
the corresponding activity; II stage (middle
of the 20th century) — the interpretation of
the term "readiness" was associated with a
qualitative indicator of self-regulation of
human behavior; III stage (the second half
of the 20th century — the beginning of the
21st century) - the phenomenon of
readiness is considered in the context of
the theory of activity in general and
professional activity in particular [8: 20].

The study of psychological and
pedagogical sources determines the
multifaceted nature of scientists'

interpretations of this phenomenon. Thus,
researchers prove that "readiness" [3; 7; 9;
11] is:

—such a state of the personality, when
mental functions are activated, and the
personality is able to mobilize to achieve
certain activity results;

— mental state in which an individual is
activated due to the need to solve a certain
problem and chooses a certain type of
behavior to find the optimal way to solve
this problem,;

—integral quality of the personality,
which is characterized by the unity of
knowledge, abilities, skills for the creative
use of digital technologies in professional
activities and is reflected in the intellectual,
motivational and subject-practical spheres
of the personality;

— manifestation of individual qualities in
relation to a certain type of activity;

— high level of development of personal
qualities, mental processes of perception,
attention, thinking and positive attitude
towards activities;

HECTU
BUOIp.
AHaais

BIAIIOBiJaABHICTL 3a  3pO0OAEHUIHA
OCTaHHIX  mJocaimxkeHb i
nmyOaikamiii. 3acrocyBaHHS Yy HAyKOBi#
TEePMiHOAOTI IOHSTD "TOTOBHICTB",
"TOTOBHICTB 110 ITpodpecitiHol AigabHOCTI" Mae
CBii ICTOPHMYHHM IIIASIX, SKHUH TpUBae
HIoHAWMeHIIIe  IIPOTATOM  CTOAITTSI. Y
HAYKOBOMY OOiry Iie TIIOHSTTS 3'9BHAOCH
HanpukiHili XIX CTOAITTS i HPOMIIIAO KiAbKa
eTariB cBoro po3BUTKYy: I eran (kiHenps XIX —
mo4aToK XX CT.) — TOTOBHICTh CIIpHUMMAaTH IK
HaCTaHOBY 1 BUBYaAU 3 MO3UIi IICHUXIYHOTO
CTaHy 0COOHCTOCTI, 110 3yMOBAIOE
BignmoBimHy migabHicTh; Il eram (cepemmHa
XX cr.) — TAyMadeHHsI TepMiHy "TOTOBHICTBH'
IIOB’sI3yBaAM 3  dKICHUM  IIOKa3HHUKOM
camoperyasmii moBemiHku aroauHy; Il eran
(mpyra nmoroBuHa XX ct. — nodaToK XXI cT.) —
deHOMEH  TOTOBHOCTI  PO3TAIOAIOTH Y
KOHTEKCTI Teopii MmiIABHOCTI B3araai Ta
npodpecitiHoi aissabHOCTI 30KpeMa [8: 20].

BuBueHHda IICUXOAOTO-TIEJaroTiYHHX
KepeA  OOyMOBAIOE OaraTOrpaHHICTH ¥
TAYMa4deHHSIX HAYKOBILB IIHOTO (DEHOMEHY.
Takr, JOCAIAHUKHU MOBOASITH, III0 "TOTOBHICTL"
[3; 7; 9; 11] — 1ie:

— TakKuh cTaH ocobucTocTi, KOAH
aKTUBI3yIOTBCSI  HcHXiyHiI  QyHKII, a
ocobucTticTy 3matHa MOO0iAI3yBaTHUCT OAd

[OCATHEHHS IIEBHUX PE3yAbTATIB OiIABHOCTI.

— IICHUXIYHHUHA CTaH, 3a SIKOIo IHAWBII
aKTHUBI3yEThCS qepes HEeoOXimHICTD
poO3B’I3yBaTH MEBHY IIpobaeMy i obOupae
IeBHUUM TUII TOBEOIiHKU [OAd  IIOUIYKY
OIITUMAABHOTO IIAAXY PO3B’I3aHHA  ITi€l
npobaeMu;

—1riaicHa  gKicTb  0COOHMCTOCTI, dgKa

XapaKTepU3yeTbCsl €OHICTIO 3HAHB, YMiHb,
HaAaBUYOK 1 3miOHOcTel OO  TBOPYOIO
BUKOPHUCTAHHS IM(MPPOBHUX TEXHOAOTIH y
npodecitiniii MiIABHOCTI Ta BimoOpazkaeThcs
B iHTEAEKTyaAbHiM, MOTHBAliliHIH Ta
IpeaMeTHO-TIPaKTUYIHIH chepax
0CODHCTOCTI;

— [IPpOoSgB IHAMBIAyaABHUX SKOCTEH II0I0
TIIEBHOTO BUAY MisIABHOCTI;

— BUCOKHUH piBeHb PO3BUTKY
OCOOHUCTICHUX SIKOCTEHM, IICUXIYHHUX ITPOIIECIB
CHIPUUHATTS, yBar, MHUCAEHHS Ta

IIO3UTHBHOI'O CTAaBAEHHS [0 OiIABHOCTI;

— BKAIOYAa€e II€BHI 3HAHHS, VYMIHHA 1
HaABUYKH Ta OcCOOHCTiCHI pucu (3mi6HOCTI,
MHCAE€HHS, yBara, MOpPaABHUH IIOTEHIliaA
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— presence of certain knowledge, abilities
and skills and personal traits (abilities,
thinking, attention, moral potential of the
individual, etc.) that ensure the successful
performance of professional functions;

— personal state of a specialist, which
implies that he has knowledge about the
content of professional activity, motives for
its implementation, the ability to analyze
the results of his own innovative activity,
the ability to be creative and innovative.

Some scientists define readiness as a set
of various readinesses, including: readiness
for professional training as an orientation,
professional readiness as a process of
mastering a profession, personal readiness
as the presence of adequate personal
qualities, psychological readiness as
adaptation after completion of training [5].

Outline of unresolved issues brought
up in the article. The study of scientific
works on the concept of "readiness of
future managers of education to the usage
of digital technologies" shows insufficient
clarity in its interpretation.

Aim of the research is to clarify the
above-mentioned concept and distinguish
its structural components.

Results and discussion. Summarizing
the existing interpretation of the categories
"readiness", '"readiness for activity", we
identify the essence of the readiness of
future education managers to the usage of
digital technologies as their personal
property (trait), which characterizes the
ability to successfully design, implement,
and modify the educational process
through the use of digital technologies and
integrates aspirations the future specialist
to use digital technologies to ensure the
success of his professional activity.

Depending on the research goals and
aspects of examining the problem,
scientists usually single out a three-
component model of a person's readiness
for a certain type of activity, which
includes: motivational-orientational,
content-operational and evaluation-
reflective components.

Thus, Ya. Mandryk singles out
motivational component (motives for
choosing a profession) as part of readiness
for professional activity; cognitive
component (knowledge of  relevant

ocobucTOCTI  TOIO), HKi 3a0e3HedyoTh
VCIIillIHE BUKOHAHHS ITPodeCiiHUX (PYHKITIH;

—ocobucticHHUIT craH (axiBudg, SKUHA
rependadae HAsBHICTh Y HBOI'O 3HAHb IIOM0
3MicTy npodpecifiHoi AiTABHOCTI, MOTHBIB 10 ii
3MifiCHEHHS, YMiHBb aHaaidyBaTU pe3yAbTaTHU
BAACHOI IHHOBAILIMHOI AIIABHOCTI, 3JaTHOCTI
J10 TBOPYOCTi Ta HOBATOPCTBA.

[eski HaAyKOBIII BH3HA4YAIOTh TOTOBHICTH
dK CYKYIIHICTH Pi3HHUX TOTOBHOCTEN, cepen
AIKUX: TOTOBHICTH o npodpecitiHoro
HaBYaHHS dK OpieHTallid, mnpodeciiina
TOTOBHICT 49K  IIPOLIEC OIaHyBaHHS
npodoeciero, OCOOHCTICHA TOTOBHICTBH SK
HasIBHICTh aleKBaTHUX 0CcObHUCTICHUX
SIKOCTel, TICHXOAOTiYHA TOTOBHICTH 4K
azianTallid Iicas 3aBeplIeHHs HaB4YaHH4 [S)].

BunineHHa  HeBHpilleHHX  paHilre
YaCTHH 3araAbHOl IIpo0AeMH, SIKHM
HPHCBAYYETHCH cTaTTH. BuBuennsa
HayKOBHX IIpallpb II0/I0 IIOHATTS "TOTOBHICTH
MaMbOyTHIX MeEHEeIKEPIB OCBITH 0
BUKOPHUCTaHHS IUPPOBUX  TEXHOAOTIH"
CBIYUTL PO HEOOCTATHIO YiTKICTBH y HOTO
TAyMadeHHi, a TOMy METOKI CTaTTi €
YTOYHEHHS IILOTO IIOHATTS Ta ONHCY Horo
CTPYKTYPHUX KOMIIOHEHTIB.

Buxaazn OCHOBHOTO MaTepiaay.
Y3araapHIOIOYHM TAYMad€HHS HAyKOBIEIMHU
KaTeropii "TOTOBHIiCTB', '"TOTOBHICTHL [0
OisapHOCTi", OymemMo po3yMiTH CYTHICTH

TOTOBHOCTI MaMOyTHIX MEHEIKEPiB OCBITH
10 BUKOPUCTAHHS ITU(PPOBUX TEXHOAOTIH K
Horo OCOOHCTICHY  BAACTHBICTB, gaKa
XapakTepUusye 31aTHICTD YCIIITHO
IIPOEKTYBATH, 3MOiMCHIOBATH, MOAUQIKyBaTH
OCBITHIM TIIpOIlEC IIIASXOM 3aCTOCyBaHHS
mupPOBUX TEXHOAOTIHI Ta iHTerpye B cobi
IparHeHHs MalOyTHBOTO daxiBsa
BHKOPHUCTOBYBATU IHU(MPPOBI TEXHOAOTII aas
3abe3reyeHHs YCITIITHOCTI CBOE€T
npodecitiHoi migABHOCTI.

3aneKHO Bil MOOCAIMHUIIBKHUX IliaeH Ta
aCHeKTiB PO3TASLy IMIPOOAEMH IOCAITHUKH
BHOKPEMAIOIOTB, 3a3BHU4Yaii, TPUKOMIIOHEHTHY
MOJIEAb TOTOBHOCTiI OCOOHCTOCTi [0 II€BHOIO
BUY MISIABHOCTI, III0 BKAIOYA€E: MOTHUBAIIMTHO-
Opi€HTAIlIHNME,  3MIiCTOBO-OIlepalifiHuy i
OLLIHHO-Pe(PACKCUBHUH KOMITOHEHTH.

Tak, 4. MauHgpuk BuIiasge Yy CKaamdi
TOTOBHOCTI 10  ImpodpecitiHoi  miIABHOCTI
MOTHBAlliHUM (MOTHBH BHOOpPYy IIpodpecii);
KOTHITUBHUM (3HAHHS LIOA0  BiAIoBimHOL
rIpocpecititol [ISIABHOCTI); oTepariiHuH
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professional activity); operational
component (skills and abilities necessary to

perform professional tasks); emotional-
volitional component (willful character
traits, emotional stability) [6]. In turn,

H. Kozhukhov singles out motivational,
cognitive, operational-technological,
communicative components in the
structure of future teachers' readiness to
use digital technologies [4]. O. Vasylenko
and T. Shults present the structure of
students' readiness to use information
technologies in  future  professional
activities as a set of motivational, cognitive,
reflective, communicative and -creative
components [1].

Since the concept of "readiness of future
education managers to the usage of digital
technologies" has a complex meaning, let's
analyze its structure as an integrative unity
of personal-motivational, cognitive, activity
and reflective components.

Personal-motivational
component

(HaBHYKM TA  BMIiHHS, HEOOXimHi  [Oas
BUKOHaHH4 ITpodpeciiHIX 3aBaHb); EMOLIHHO-
BOABOBUH (BOABOBI PHCH XapaKTepy, eMOLliiHa
CTifiKiCTB) KOMIIOHEHTH [6]. Y cBoOlO 4epry
X. KoxkyxoBa BHOKPEMAIOE MOTUBALLIMHMIH,
KOTHITUBHHMH, orepallifHO-TeXHOAOTIYHUH,
KOMYHIKaQTUBHHUM KOMIIOHEHTH Y CTPYKTYpi
TOTOBHOCTI MamOyTHIX YUIUTEAIB 10
3aCTOCYBaHHA ITU(PPOBUX TEXHOAOTIH  [4].
O. Bacuaenko i T. Lyt mogaroThk CTPYKTYPY
TOTOBHOCTI  CTYAEHTIB O BHKOPUCTAHHS
iHpopMaIifHUX TEXHOAOTIH y MaMOyTHIH
npodpecitiHili  OiFABHOCTI K  CYKYIIHICTB
MOTHUBAIIIFHOTO, KOTHITHBHOTO,
pedAEKCHBHOTO, KOMYHIKaTHBHOTO Ta
KpeaTHBHOIO KOMIIOHEHTIB [1].

3Baxkaroyn Ha Te, IO  IIOHATTS
"TOTOBHICTP MaMOyTHIX MEHE/IKEpPiB OCBITH
[0 BHUKOPHCTAHHS IUQPPOBUX TEXHOAOTIH"
Ma€ CKAQOHUH 3MICT, IIpoaHaAi3yeMo HOTO
CTPYKTYPy €K  IHTETPATHBHY  €IHICTb
OCOOMCTICHO-MOTHBALIIHHOI0, KOTHITHBHOIO,
ISIABHICHOTO i pe(pA€KCHBHOTO KOMIIOHEHTIB.

Cognitive component

Readiness

Activity component

Reflective component

Fig. 1. Structure of readiness of future education managers to the usage of
digital technologies

The personal-motivational component of
the readiness of future education managers
to use digital technologies, first of all,
covers the general professional orientation
of the future education manager in the
context of their life self-realization
(interests, motives and instructions for the
chosen profession, satisfaction with his

professional choice and confidence in
professional  success in a  digital
society) [10].

OcobucmicHo-MomusauitiHuill. KOMNOHeHm
TOTOBHOCTI Maf0OyTHIX MeHeIKePiB OCBITH 10
BUKOPHUCTAHHS U POBUX TEXHOAOTIH,
IepeayciM, OXOIIAIOE 3arasbHy IIpodecifiny

CIPSIMOBaHICTH MaMOyTHBOTO  MeEHeIKepa
OCBITM Yy  KOHTEKCTI HOro KHUTTEBOI
camopeaaizaitii  (iHTepecu, MOTHBH Ta

HACTaHOBU [0 00paHoro ¢haxy, 38 J0BOAEHICTH
CcBoiM mpodpeciiHuM BHOOPOM i BIIEBHEHICTH
y nOpodpeciiHoMy ycmixy B IHUppoBOMY
cycmiabctgi) [10].
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A specific aspect of the personal-
motivational component of the readiness of
future education managers to use digital
technologies is the orientation of the
personality of the future specialist to the
implementation of professional activities by
means of digital technologies, his belief in
the need to use network resources and
digital services in the educational process.

The professional training of the future
manager should include the formation of
their ability to direct the educational
process to the development of the
individual (teachers, students), to build
their own professional activity so that each
subject has opportunities for continuous
improvement considering their own needs.
Therefore, the personal-motivational
component is based on the individual
aspirations of the future manager of
education to apply digital technologies in
professional activities.

The personal-motivational component
characterizes the desire to constantly
improve the implementation of digital

technologies in the educational process, to
learn about the emergence of new
technologies and methods, to explore the
experience of using digital technologies to
improve the educational process. The
personal-motivational component of the
future manager's willingness to use digital
technologies is influenced by mental
qualities, namely: initiative, discipline,
responsibility, perseverance, etc.

The personal-motivational component of
the readiness of future education managers
to use digital technologies includes:

— the desire to apply digital
technologies to the organization of the
educational process on the basis of
individualization and differentiation;

— persistent interest in the problem of
the introduction of digital technologies in
professional activity in general and
specifically in subjects of the educational
process;

— interest in mastering new digital

technologies;
— desire to develop own digital
applications for implementation in the

educational process;
— a set of professional and personal
qualities that are necessary for the future

CriermudpiyHUM =~ acieKToM  OCOOHCTiCHO-
MOTHUBAIIIAHOTO  KOMIIOHEHTY  T'OTOBHOCTI
MafOyTHIX MeHeKepiB OCBITH 10
BUKOPHUCTAHHS TP POBUX TEXHOAOTIN
BBazkaeMOo CIIPSIMOBAHICTD 0COOHCTOCTI
MafiOyTHboro  axiBlg A0  3OiMCHEeHH4A

podpeciiiHoi MiTABHOCTI 3acobaMu IIMPPOBUX
TEeXHOAOTIH, cchopMOBaHICTE Yy HBOTO
IepPeKOHAHHS Y HeOoOXiTHOCTI BUKOPHUCTAaHHS
MepPEeRKEBUX PECYpPCiB i IIM(PPOBUX CEPBICIB B
OCBITHBOMY IIPOIIECI.

daxoBa iATOTOBKA MarOyTHBEOTO
MeHe/Kepa Mae IependadaTv (PopMyBaHHS
Yy HBOTO 3IATHOCTI CIPSIMOBYBaTH OCBIiTHIiM
IIPOLIEC HA PO3BHTOK OCOOHMCTOCTI (I€Iaroris,
V4HiB), BHOyZOBYBaTH BAaCHy IIPOQeCiiiHy
MISIABHICTb Tak, II00 KOXKEH CyO’€KT MaB
MOXKAWBOCTI [IA9 TIOCTiHHOI'O BAOCKOHAAEHHS
3 ypaxyBaHHAM BaacHuX motped. Tomy B
OCHOBY 0COOHMCTICHO-MOTHBALIITHOTO
KOMIIOHEHTA ITOKAQIEHO OCOOUCTi IIparHeHHdT
Mari0yTHBOIO MeHe/KRepa OCBITH
3aCTOCOBYBaTH  IIM(PPOBI  TEXHOAOTIl y
npodpeciiiHill iIABHOCTI.

OcobucricHO-MOTHBAIIHHUH
XapakTepHU3ye OaskaHHS IIOCTiMHO
B/IOCKOHAAIOBATHUCH II0/I0 BIIPOBA/KEHHI
IU(POBUX TEXHOAOTIHE B OCBITHIi#l mIpolec,
[i3HABaTHUCS IIPO IIOIBY HOBHUX TEXHOAOTIH,
METOIMK, [OCAIIZKYBaTU [OCBiZl 3aAydeHHS
IU(POBUX TEXHOAOTIH [OAS IIOKpAaIleHHS
OCBiTHLOTO IIporiecy. Ha  ocobucricHO-
MOTHBALlIHHNHM KOMIIOHEHT TOTOBHOCTI
MaiOyTHBOTO MeEHeKepa BHKOPHUCTOBYBATH

KOMIIOHEHT

U(POBI TEXHOAOTII BIAWBAIOTH IICUXIYHI
SIKOCTI, a came: IHIIIaTUBHICTD,
JOUCITUTIAIHOBAHICTB, BITIOBIIAABHICTD,

HaIIOAETAMBICTE TOILIO.
OcCOOHCTICHO-MOTHUBALUMHNWIA  KOMIIOHEHT
TOTOBHOCTI MafOyTHIX MeHeIKePiB OCBITH 10

BUKOPHUCTAHHS IUPOBUX TEXHOAOTIH
BKAIOYAE:!
—IparHeHHs  3aCTOCOBYBaTH  IIM(PPOBI

TEXHOAOTIl [I0 Opradizallii OCBITHBEOIO IIPOLIECY
Ha 3acafax iHauBiayasizamii Ta mudpepeHriarti;

— CTIMKUMH iHTEepec 10 npobaemMu
VIIPOBaZKEHHS IM(PPOBUX TEXHOAOTIH y
IpodeCifiHy MiIABHICTB 3araroM i KOHKPETHO
10 CyO’€KTiB OCBITHBOTO ITPOIIECY;

— 3alliKaBAEHICTb B OBOAOMIHHI HOBHMM
IH(PPOBUMHU TEXHOAOTISIMY;

— baskaHHA PO3pOoOASITH BAaCHI ITUQPPOBI
3aCTOCYHKHU [IAS BIIPOBA/?KEHHSI B OCBITHiH
IIPOLIEC;
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manager of education to out
professional activities.
The cognitive component of the readiness

of future education managers to the usage

carry

of digital technologies requires the
presence of a number of specific
knowledges in the field of psychology,

pedagogy, as well as methods of using
digital technologies. Such knowledge
includes:

— knowledge of functional information
literacy and data literacy;

— knowledge of modern devices for
receiving, processing, saving, transmitting
and presenting information;

— knowledge of digital content and
digital security;

— knowledge of social networks and
the rules of e-communication in them;

— knowledge of various forms, methods
and means of one's own professional
activity;

— knowledge of the ways of using
digital technologies in the teacher's
professional activity;

— knowledge in the field of computer
graphics and digital design;

— knowledge of cloud services for
organizing surveys, etc.
An important characteristic of the

cognitive component of the readiness of
future education managers to use digital
technologies is the formation of a high level
of theoretical knowledge, mobility and
flexibility of thinking, developed creative
thinking and the level of general culture,
the ability to critically evaluate activities in
the digital environment, to create new and
adapt existing digital tools and products
according to the needs of the profession.

The activity component involves the
practical application of the theoretical
foundations of professional activity through
a set of specialized skills that the future
specialist acquires for its successful
implementation. Within the scope of the
activity component, we highlight such
professionally important properties as the
ability to:

— select necessary information, evaluate,
analyze, recode information;

—use means and tools of the electronic
information environment;

—organize and conduct pedagogical

— CyKymHIiCTb  mpodpeciiiHO-0COOUCTICHUX
gaKkocTed, 4gKi HeobximHi  MadOyTHHOMY
MeHeIKepy OCBiTH IS 3MiiCHEHHS
podpeciiiHol AiIABHOCTI.

KoerimusHuil  KOoMnoHeHm  TOTOBHOCTI
MafOyTHIX MEHEIKEPIB OCBiTH J10
BUKOPHUCTAHHS U POBUX TEXHOAOTIH

nepenbavyae HasIBHICTH HU3KH CITELIM(ITHUX
3HAHb 3 TlaAy3i IICHXOAOTii, IIearoriku, a
TAKOXK METOIWKH 3aCTOCYBaHHS ITHM(PPOBUX
TEXHOAOTIH. /Jo Takux 3HaHb BiIHOCHMO:

— 3HaHH4A 3 (PYHKIIIOHAABHOI iHpopMarIliiHoi
TPaMOTHOCTI Ta I'PaMOTHOCTI B JaHVX;

—3HAHHA TIIPO CydacHi HOPUCTPoi [Oas
OTPUMAaHHS, OIIpallfoBaHHH, 30epesKeHHs,
rnepenadi Ta IIpecTaBA€HHS iHdopMaltii;

—3HaHH4 IIIOZI0 IIU(POBOTO KOHTEHTY H
g poBoi 6e3reKy;

— 3HaHH4 COLlIaABHHX MEpPeXK Ta IIPaBUA €-
KOMYHiKallii B HUX;

— 3HaHHA Pi3HUX QPOpM, MeToiB i 3acobiB
BAACHOI TpodpecifiHoi AisIABHOCTI;

— 3HaHHA HIASIXIB BUKOPUCTAHHS
OU(POBHUX  TEXHOAOTIH y  mpodpecitiHitt
IISIABHOCTI IIearora,;

—3HaHH4 B raay3i KOMI'IOTepHOi rpadiku
¥ 1icppoBoro nqu3aiiny;

— 3HaHH4 XMapHUX cepBiciB IAd
opraHizallii onuTyBaHb TOIIO.

Bazkansoro XapaKTEePHUCTUKOIO
KOTHITHBHOIO KOMIIOHEHTa TOTOBHOCTI
MatOyTHIX MEHeKEPIB OoCBiTH

BUKOPHUCTOBYBaTH IMQPPOBI TEXHOAOT €
dopMyBaHHSI BHCOKOTO PIiBHSI TEOPETHIHHX
3HaHb, MODIABHOCTI Ta THYYKOCTI MHCA€HHS,
PO3BHHYTOI0 KPEATHUBHOI'O MHCAEHHH 1 piBHS
3araAbHOI KyABTYPH, 34aTHICTh 00 KPUTHUYHOL
OILIHKH JIIIABHOCTI B P POBOMY
CepeloBHIl, MO0 CTBOPEHHd HOBHUX Ta
amanTanii HasgsBHUX IMUMPPOBUX iHCTPYMEHTIB
Ta IIPOAYKTIB IIiJ IToTpedu daxy.

isneHicHUll ~ KomMnoHeHm  Tiepeabdadae
IIpakTUYHE  3aCTOCyBaHHS  TEOPETUYHUX
OCHOB IIpodecifiHoi misIABHOCTI 4depe3 Halip
CrierianizoBaHuxX  yMiHb, dgKi  HabOyBae
MaiiOyTHilT QaxiBelb [Oad YCIIIIHOrO i
3MiMCHEHH4. y MexKax iSIABHICHOTO
KOMIIOHEHTa BHIIASEMO Taki HIPodeciiiHo
BasKAMBI 3IATHOCTI 9K:

—Bigbupatu  HeoOximHy  iHdoOpMalliro,
OLIiHIOBaTH, aHaai3yBaTH, IIEPEKOAOBYBATU
indopmariio;

— BUKOPHCTOBYBaTHU 3acobu Ta

IHCTPYMEHTH €AEKTPOHHOTO iH(OpMAaIiffHOTO
CepeIoBHIIA;
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research;

— communicate and cooperate;

—solve problems by wusing digital
technologies;

— choose effective forms, methods and
means for successful professional activity;

—use various cloud technologies that
allow you to optimize professional activity
and information assistance, find
information depending on the lack of your
own professional knowledge;

—to  structure digital data and
information in the digital environment,
recognition and countermeasures of
manipulation technologies and

propaganda, verification of the reliability of
sources and the authenticity of data,
dangers in the digital space;

—to design own digital content of the
educational environment;

—to create digital tools for collecting,
transmitting, storing, processing,
interpreting and visualizing data, which
will allow the specialist to post and
distribute professionally important
information, present himself and his
activities in virtual communities;

—to use web technologies that ensure
the organization of professional support
and the distribution of one's own
professional content via the Internet [2].

The reflective component of the readiness
of future education managers to use digital
technologies characterizes the specialist's
ability to analyze and evaluate the success
of the results of the professional activities
of others and self-evaluation of their own
professional activities. It covers the belief in
one's own capabilities to manage the
educational process by means of digital
technologies and is manifested in the
ability to consciously control and evaluate

the results of professional activity, in
particular:
—to analyze the content of the

professional activity of future education
managers (which forms, methods, methods
and means are used);

—get information through  online
resources, online courses, professional
webinars, online conferences, by

participating in professional communities
in an international context;

— OpraHi3oByBaTH
IIeJarorivHi JOCAII>KEHHST;

— KOMYHIKyBaTH Ta CIHiBIIPaIlOBATH;

— PO3B’a3yBaTU npobaemMu IIASIXOM
BHUKOPHCTAHHA ITU(POBUX TEXHOAOTIH;

— mobupaTtu epeKTUBHI (POPMHU, METOOH U

TA IIPOBOOUTH

3acobu IAST YCHiITHOTO 31iYiCHEHHS
rpodpecifiHoi AiSABHOCTI;
— KOPHCTYBaTHCd  PISHUMH  XMapHUMH

TEXHOAOTISIMH, 9Ki JO3BOAGIOTH OIITHMIi3yBaTH
npodecCiiiHy migABHICTL Ta iH(opmalifny
JOTIOMOTY, 3HAaXOAUTH iH(POPMAIIO 32AEIKHO
Bix nediuTy BAACHUX MTPopeciiHUX 3HaHb;

— CTPYKTypyBaTu ILU(dpPoBi maHi Ta
iHpopMmariro B 1H(PPOBOMYy CEPEeIOBHIIL,
PpO3Ii3HaBaHHS Ta MPOTUIl MaHIITyAdITIHHNX
TEXHOAOTIM 1 mporaraHay,  IIepeBipKU
HamiMHOCTI IKepeA i JOCTOBIPHOCTI MOaHUX,
Hebe3reK B IIUPPOBOMY IIPOCTOPI;

— IIPOEKTYBATHU BAACHHUH
KOHTEHT OCBITHBOI'O CEPEIOBUIIIA;

— CTBOpPIOBATHU IIM(POBI IHCTPYMEHTH IOAT
300py, mepemaBaHHS, 30epiraHHs, 0OPOOKH,
iHTepmperalii Ta Bidyaaizaiii pgaHux, IO
JIO3BOAUTD daxiBrieBi po3MiaTu "
MIOIIIUPIOBATH npodpecitino BasKAUBY
indopmariito, IpeseHTyBaTH cebe U CBOIO
[ISIABHICTD ¥ BipTyaAbHUX CIIIABHOTAX;

1y poBUi

— BUKOPHUCTOBYBATH BeOTEXHOAOTII, IIIO
3a0e3I1eyyIoThb oprasisariito ¢raxoBorO
CyIpOBOZLy Ta  MOUIMPEHHS  BAACHOIO

mpodpecifiHoro KoHTEeHTY Yepe3 [nTepHer [2].
PegpnexcusHuili KOMNOHeHM TOTOBHOCTI

MafOyTHIX MeHeKepiB OCBITH 0
BUKOPHUCTAHHS TP POBUX TEXHOAOTIN
XapakTepHU3ye 3MaTHICTh paxiBlid A0 aHaAi3y
Ta OLHIOBAHHH VCIIIIIHOCTI PE3yAbTATIB
npodpeciiiHoi [ISIABHOCTL iHIITHX Ta
CaMOOILIHIOBaHHsI  BAacHOi  mpodpecitiaoi
misiabHOCcTi. BiH oXomAloe mepeKOHaHHS Y

BAAQCHHUX MOIKAHUBOCTSIX Ke€pyBaTH OCBITHIM
IIporlecoM 3acobamMu IU(PPOBUX TEXHOAOTIH i
IIPOSIBASIETHCS y 31aTHOCTI cBimoMo
KOHTPOAIOBATH M OIIHIOBaTH pPe3yAbTaTH
IpodpeciiiHol AiIABHOCTI, 30KpeMa:

— aHaai3yBaTH 3MICT npodpecitinoi
MiSIABHOCTI MalOyTHIX MeHeIKEepIiB OCBITH

(Axi BUKOPHUCTOBYIOTHCA (QOPMH, METOOH,
nputiomu i 3acobm);

— OTPUMyBaTH iHopmartizo gepes
OHAAMH-pecypcH, OHAaMH-KypcH, QaxoBi
BebiHapH, OHAAMH-KOH(MEPEHIii, MIIAIXOM
ydgacti y TpodeciiHHX CIABHOTax y
MiKHapOAHOMY KOHTEKCTI;

— OTTaHOBYBAaTHU HOBI 1 poBi

IHCTPYMEHTH [OAS CYIIPOBOLY YU ITIATPUMKU
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—to master new digital tools for
accompanying or supporting professional
activities (diagnostics, counseling,
psychocorrection and development);

—to optimize all areas of professional
activity by developing tools for working
with diagnostic data, for transmitting
information, remote assistance and
organizing self-help for others;

— to help students of different age groups
overcome the "digital barrier" or "digital
divide", which indicates the dependence of
a person's success on his ability to use
advances in the field of computerization.

The reflective component of the
readiness of future education managers
to use digital technologies is

characterized by the ability to critically
evaluate digital resources, the potential of
social networks and cloud technologies
for the successful implementation of
professional activities, the ability to
control, self-monitor and analyze one's
own developments and proposals, and to
approach the matter creatively. A
creatively working education manager
builds his professional activity on an
interactive basis, ensuring interaction
with colleagues through digital tools and
means of communication (blog, website,
chat, web conference, webinar, etc.).

The isolated components of the
readiness of future education managers to
use digital technologies are interconnected
and mutually influence each other. Thus,
the readiness of the future manager of
education to use digital technologies is a
complete complex that combines a system
of personal motivational, cognitive, activity
and reflexive readiness.

Conclusions and research
perspectives. Therefore, the analysis of
the concepts '"readiness", "readiness for

activity", ‘"readiness of the future
specialist for professional activity"
allowed to generalize the results of

scientific research on the formation of
this property in future managers of
education.

We consider the readiness of future
education managers to the usage of
digital technologies as a personal
property of a specialist, which
characterizes their ability to successfully

rpodpecitinoi [iSIABHOCTI (miarHOCTHKAa,
KOHCYABTYBaHHS], IICUXOKOPEKILis Ta
PO3BUTOK);

— OIITUMIi3yBaTH BCi HaIpsMHA

OpodpeciiiHOl MIIABHOCTI IIIASIXOM PO3POOKU
iHCTpyMeHTapito AT poboru 3
[iaTHOCTHYHUMM NaHUMH, [Ad IlepefaBaHHs
iHpopmartii, agucraHiifiHOl goromMorHm  #
opraHizariii caMo0IIOMOTHY iHIITHM,;

— HaJaBaTHU OOIIOMOIY 3m00yBadaM pi3HHUX
BIKOBUX TIpyIl y IIOJIOAAHHI "IH(ppoBOro
bap’epa" abo "mudppoBOro pPO3pHUBY", IO
BKa3ye Ha 3aA€XKHICTb YCIIXy AIOAWHH Bifx ii
MOKAMBOCTEH BHKOPHCTOBYBATH NOCATHEHHS
B raAy3i KOMIT IOTepHr3allii.

PedoaeKCHBHMI KOMITOHEHT TOTOBHOCTI

MafOyTHIX MEHEIKEPIB OCBiTH J10
BUKOPHUCTAHHS TP POBUX TEXHOAOTIN
XapaKTepU3yETbCA  3OATHICTIO  KPUTHYHO
OLIIHIOBATH IU(MPOBI pecypcH, IIOTEHIlaA

COLIiaABHUX MEPeXK 1 XMapHUX T€XHOAOTIN Oas
yCHinrHoi peaaisartii nmpodpecitiHoi missABHOCTI,
3/IaTHICTIO 3aiicHIOBaTH KOHTPOAD,
CaMOKOHTPOAB Ta aHaAi3 BAACHUX PO3POOOK i
IPOIO3ULiY Ta KpeaTUBHO MiAXOAWUTHU [0
crpaBy. KpeaTHBHO IIpalllolodyui MEHEIKEP
OCBiTH Oyaye CBOIO IIpopecitiHy MiIABHICTH
Ha IHTEpaKTUBHIHl OCHOBi, 3a0e3medyroyu
B3a€EMOMII0 3 KOAeTaMu dYepe3 IHUPOBi
iHCTpyMeHTH Ta 3acobu KoMyHikaril (6aor,
caiiT, 4YaT-CIliAKyBaHHS, BeOKOH(epeHIlid,
BeOiHap TOIIID).

BuokpeMaeHi KOMIIOHEHTHU
MaiOyTHIX MeHeKepiB OCBiTH o
BUKOPHCTAHHH P POBUX TEXHOAOTIH
nepebyBarOTh y B3a€EMO3B I3KY Ta
3MIACHIOIOTh B3aEMOBIIAMB. TaKUM YHHOM,
TOTOBHICTh MalOyTHBOIO MEHeIKepa OCBIiTHU
10 BUKOPHCTAHHS IIHU(PPOBUX TEXHOAOTIH €
IiAICHUM KOMIIA€KCOM, IO IIOEOHYE B COOi

TOTOBHOCTI

CUCTEMY 0COOHCTICHO-MOTHUBAIIIHHOT,
KOTHITHUBHOI, [MAisiAbHiCHOI 1 pedpaeKcHuBHOI
TOTOBHOCTI.

BHCHOBKH 3 [aHOr'0 MOOCAiMMKeHHS i
IPEeCNEeKTHBH  INOJAABIIHX  PO3BiZOK.
OTxe, TEpMIiHOAOTIYHMN aHaai3 IIOHATH
"TOTOBHICTE', '"TOTOBHICTH [0 MdiIABHOCTI",
"TOTOBHICTL  MaMbOyTHBROrO  paxiBug 10
podpeciiiHoi JiABHOCTI" JI03BOAUB

y3araAbHUTH PE3yAbTATH HAYKOBHX PO3BiIOK
moao (QopMyBaHHS Ii€l  BAACTUBOCTI y
MalOyTHIX MeHeIKepiB OCBITH.

FoToBHICTE MaliOyTHIX MEHEIKEPIB OCBITH
[0 BHUKOPHCTAHHA IM(PPOBUX TEXHOAOTIH
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design, implement, and modify the
educational process through the use of
digital technologies and integrates the
desire of the future specialist to use
digital technologies to ensure the success
of his own professional activity.

We consider the structure of the
readiness of future education managers to
use digital technologies in the unity of four

components: personal-motivational
(determines the focus of the future
education manager on future professional
activities using digital technologies),
cognitive (characterizes the presence of
specialized knowledge that forms the
theoretical basis for the successful

implementation of professional activities
with the use of digital technologies), activity
(distinguishes specialized skills in using
digital technologies to create a digital

educational environment), reflective
(expresses awareness of one's own
professional activity as an education

manager, belief in one's own capabilities to
manage the educational process using
digital technologies).

We see the prospects for further
research in the modeling of the
methodology of training future managers
of education for the wuse of digital
technologies and the search for factors
that will significantly affect the
effectiveness of this process.

pO3rAilaeMO $SK OCOOHCTICHY BAACTHUBICTh
daxiBiig, gKa XapaKTepudye HOro 3/1aTHICTh
VCITIITHO IIPOEKTYBATH, 3MifiICHIOBATH,
MOAU(IKyBaTH OCBITHIHM IIPOIIEC IIIASIXOM
3aCTOCYBaHHS IMQPPOBUX TEXHOAOTIH Ta
iHTerpye B co0i IIparHeHHd MaiOyTHHOTO
daxiBra BUKOPHCTOBYBaTH 1 poBi
TEXHOAOTIi [Jad 3a0e3IledeHHs YCITIITHOCTI
BAACHOI TpodpecifiHOi AisTABHOCTI.
CtpykTypy TOTOBHOCTI

MEHEIKEPIB  OCBITH [0
OU(PPOBUX  TEXHOAOTIH

€MHOCTL YOTUPBHOX KOMIIOHEHTIB:
0COOHCTICHO-MOTHBALIIFTHOTO (Bu3Hauae
CIPSIMOBaHICTH MaMOyTHBOTO  MeEHeIKepa
OCBITH Ha MaMOyTHIO ITpodpecifiHy MiIABHICTH
3 BUKOPUCTAHHAM IIHM(PPOBUX TEXHOAOTIH),
KOTHITUBHOIO  (XapakKTepu3ye  HasBHICTH
CIIel[iani30BaHUX 3HaHb, $Ki yTBOPIOIOTH
TEOPETUYHY OCHOBY A VCIIIIIHOI peaaizartii
npodeciiiHol MIIABHOCTI 3 BHUKOPHUCTAHHSIM

MamOyTHIX
BUKOPHUCTAHHSI
po3ragiaeMo B

IU(PPOBUX TEXHOAOTIH), [iSIABHICHOTO
(BOKpEMAIOE crieriaaizoBaHi YMiHHS
BHUKOPHUCTOBYBAaTH IIHM(PPOBI TEXHOAOTII IAd
CTBOPEHHH 1 poBOro OCBITHBOTO
cepenoBUIa), pPedAEKCUBHOTO (BHpazKae
YCBiZOMAEHHS BAAQCHOI rpodpeciitHol

[iSIABHOCTI MeHeIzKepa OCBITH, e peKOHAHHS
Y BAACHUX MOZKAMBOCTSIX KEPyBaTU OCBITHIM
IIpoIIecoM 3acobamMu U POBUX TEXHOAOTIH).

Ilepcnekmusu nooanbuwux OOCNIOIKEHb
BOAYaEMO y  MOIEAIOBAHHI  METOOUKHU
HiArOTOBKYU MaMOyTHIX MEHEIKEPIiB OCBITH
10 BUKOPHUCTAHHSA IIM(PPOBUX TEXHOAOTIH Ta
IIOIIYKY YWHHUKIB, Ki CyTTEBO BIIAMHYTH Ha
€(peKTUBHICTD ITHOTO ITPOIIECY.
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