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IMPACT OF MARTIAL LAW ON THE LEVEL OF PROFESSIONAL BURNOUT OF
UNIVERSITY TEACHERS: ANALYSIS OF CHALLENGES AND ADAPTATION
MECHANISMS

S. M. Sytniakivska*

The article analyses the challenges faced by the academic community under martial law and
identifies adaptation mechanisms that help support the professional activity and psychological
stability of teachers. In the current conditions of war, the educational sector has undergone significant
changes that have affected the organisation of the educational process, the emotional state of teachers
and the overall productivity of their work. In particular, teachers of higher education institutions have
found themselves in a situation of constant stress due to the danger, the requirement to quickly master
new technologies, the need to adapt to distance learning and the aggravation of socio-economic
problems.

The study is based on the Maslach Burnout Inventory, which allows assessing the level of
professional burnout by three main components: emotional exhaustion, depersonalisation and
reduction of personal achievements. A survey of 211 university teachers revealed that 45% of
respondents have a high level of emotional exhaustion, 30% face depersonalisation, and 40%
experience a decrease in confidence in their own professional abilities. The analysis also showed that
women teachers are more likely to experience emotional fatigue, while men are more likely to
demonstrate a tendency to professional cynicism.

The article discusses the main adaptation mechanisms that teachers use to overcome stress and
professional burnout. These include peer support, development of digital competencies, and the use
of stress management techniques such as meditation, exercise, and relaxation practices. At the same
time, the authors emphasise that even effective adaptation strategies have limited impact if the crisis
situation lasts for a long time.

Particular attention is paid to the development of support programmes for teachers in crisis. A
number of measures have been proposed, including the creation of a psychologically safe
environment, the organisation of stress management trainings, the introduction of mutual assistance
programmes among colleagues, as well as material and technical support. The proposed
recommendations are aimed at reducing the level of professional burnout, increasing psychological
stability and efficiency of teaching activities.

The study is of practical value for educational institutions, university administrations and
government agencies responsible for supporting teachers. The authors emphasise the need to
implement a systematic approach to supporting teachers, especially in crisis situations. Further
research could include an analysis of the regional peculiarities of the impact of martial law on teacher
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burnout, as well as a study of the long-term dynamics of adaptation and the effectiveness of the
proposed support programmes.

Keywords: martial law, professional burnout, higher education institution, distance learning,
adaptation, psychological resilience, support program.

BIIAUB BOEHHOI'O CTAHY HA PIBEHDb ITPO®ECIHHOI'O BUTOPAHHSI
BHKAAZIAYIB 3BO: AHAAI3 BHKAHKIB TA ADAIITAIIIHHUX MEXAHISMIB

C. M. CuTHaKiIBCbKa

Cmammas npucesaueHa aHaNi3y BUKAUKIS, 3 AKUMU CMUKAEMbCS AKAOEMIUHA CNUTbHOMA 8 YMO8AX
B0EHHO20 CMAHY, MA BUSIBNEHHIO A0ANMAYIUHUX MEXAHIZMIB, SIKI CNPUSIIOMb NIOMPUMUL NpogheciliHoT
OislibHOCMI Ma NCUX002iUHOL cmilikocmi guknaoauigs. Y CYuacHUX Yymoeax 6illHU OceimHsl cgepa
3a3HANA 3HAUHUX 3MIH, WO SNAUHYAU HOA OP2AHI3AUII0 HABUANILHO20 NPOUEecy, eMOUiliHuili cmar
nedazoeig i 3a2a1bHYy NPooyKmueHicms ixHboi pobomu. 3okpema, suknadaui 3arxaadie 8uuUL0i ocgimu
ONUHUIUCSL 8 cCUMYyauii NOCMIliHO20 cmpecy uepes3 Hebesneky, sumozu 00 ULBUOK020 ONAHYBAHHSL HOBUX
mexHo02ill, HeobxioHicmb adanmayii 00 OUCMAHYIH020 HABUAHHSL MA 3020CMPEHHS. COULa/NIbHO-
eKOHOMIUHUX npobem.

LocnidokerHs 6asyemuesi Ha sukopucmarHi memoouku Maslach Burnout Inventory, sika 0o3gossie
OYiHUMU pieeHb NPOgeciliHo20 BU20PAHHSL 3A MPLOMA OCHOBHUMU KOMNOHEHMAMU: eMOUiliHA
BUCHAKEHICMb, OenepcoHanizayis ma pedykyis ocobucmux oOocsizHeHb. AHkemyeaHHs 211
suUK/IA0auUi8 8IMUUSHSIHUX 3aK1a0i8 8UUL0i 0c8imuU 8Us8UN0, W0 45% pecnoHOeHmi8 marome 8UCOKULL
piseHb emouyiliHo2o0 eucHa)keHHst, 30% cmukxaromecsi 3 OenepcoHanizayieto, a 40% eiouysaromo
3HUXKEHHSL 8BNe8HEeHOCMI Y 8ACHUX npogpeciliHux 30i6Hocmsx. AHANI3 MAKOIK NOKA3A8, W0 IKIHKU-
suKr/Iad0aui uacmiule CmuKarmsvest 3 eMOUYLUHOI0 8MOMOI0, MOOL SIK UOSL08IKU uacmiuie 0eMOHCMPYoms
CXUNTbHICMb 00 NPOGeciiiHo20 YUHIZMY.

Y ecmammi po3ansiHymo OCHO8HI a0anmauiliHi MexXaHizmMU, SIKL UKIa0aul 8UKOPUCMO8YOMb O/
NnodonaHHsL cmpecy ma npogpeciliHozo euzopaHHs. Ceped HUX — NIOMpPUMKA KOJe2, PO3BUMOK
yugposux rKomnemeHyili, BUKOPUCMAHHS MEXHIK Cmpec-MeHeOKMeHmMY, MAaKux K Meoumauyis,
¢gisuuHi enpasu ma penakcayilini npakmuku. BooHouac, asmopu Hazosowyoms, ujo Hasime
epexmugHi adanmauyiiiHi cmpamezii mMarome 06 Mer;eHUll 8niue, SSKWO0 KpU3osa cumyayis mpuseae
00820CMpPOKO08O.

Ocobnugy ysazy npudineHo po3pobui npozpam NIOMpPUMKU UKAA0AUI8 Y KPU308UX YMO84X.
BanponoHoeaHo HU3KY 3ax00i8, SIKL 8KIIOUAOMb CMBOPEHHSL NCUXO0/I02iUHO be3neuHozo cepedosuiya,
Op2aHi3aUil0 MpeHiHzi8 31 cmpec-MeHeOXMeHMY, 8NPO8AOIKEHHSL NPoPam 83aeMO00NOMO2U cepeod
KoJle2, a MAaKoIK MAmepiaioHy ma mexHiuHy NiOmpumKy. 3anponoHo8aHi peKomMeHOayli CNPsMO8aHI
HA 3HUXKEHHsL pPIiBHSL NPogeciliHoz0 BU20PAHHS, NIOBUULEHHSL NCUXOM02UHOL cmillkocmi ma
epexmusHocmi 8UKNLAO0AULKOL OisLIbHOCM.

LocnidokeHHsT mae NpakmuuHy UYiHHICMb O/l OC8IMHIX YycmaHos, aomiHicmpauiii 3BO ma
0epoKasHuUx Opearie, 6i0Nnogi0aNbHUX 3a niOMpuMKy euxkaadauis. Asmopu nioKpecirormeb
HeobXiIOHICMb 8NPOBAOIKEHHS. CUCMEMHO20 Ni0xody 00 nidmpumrKu neoazozig, 0cobueo Yy Kpu3oeux
cumyauyisx. ITooanbwii OOCNIOIKEHHSI MOXKYmb 6KIouamu aHQ3 pPeioHaNbHUX ocobausocmetl
8NIUBY BOEHHO20 CMAHY HA NpogheciliHe 8ULOPAHHSL BUKIA0AUIB, A MAKOIK 8USUEHHSI 00820CMPOK0O80T
JuHamiku adanmayii ma epexmusHoCcmi 3anpPonoHOBAHUX NPOZPAM NIOMPUMKU.

Knrouoei cnoea: gilicbko8ull cmaH, npogpeciline 8U20paHHsL, 3aK1a0 8UUiol oceimu, oucmaHyitiHe
HaBUAHHSL, adanmayis, NCUX002iuHA CMiliKicmb, npozpama NiOMpuUMKU.

Introduction of the issue. In the new conditions that affect both their
context of current global challenges, professional development and emotional
including military conflicts, the state. The martial law caused by the
educational sector faces a number of threat to the country's security leads to
significant challenges. Teachers of higher dramatic changes in the work of higher
education institutions (HEIs) are forced education institutions: distance learning,
not only to ensure the continuity of the the need to quickly master digital
educational process, but also to adapt to technologies, mobility and security

111



Zhytomyr Ivan Franko State University Journal. Pedagogical Sciences. Vol. 1 (120)

Bicrux 2KumomupcoKozo 0epiagHoz0 YHigepcumemy imeHi Isara dpanka.
ITeoazoeiuni Hayku. Bun. 1 (120)

requirements, as well as emotional
pressure due to the instability of the
situation.

One of the most common consequences
of these challenges is the professional
burnout of teachers. Professional burnout
is a syndrome that results from chronic
stress in the workplace that has not been
successfully overcome [1]. It is
characterised by three main symptoms: a
feeling of exhaustion or fatigue; increased
mental distance from work or work-
related cynicism; and  decreased
professional effectiveness.

Constant stress, uncertainty and
increasing workloads increase the risk of
emotional exhaustion, reduced
motivation and effectiveness. However, in
response to these difficulties, teachers
develop and apply adaptive mechanisms
that help them maintain their own
performance and psychological resilience.

The study of the impact of martial law
on the level of professional burnout of
university teachers is relevant and
important, as it allows identifying the
main challenges faced by the academic
community and contributes to the
development of effective strategies to
support teachers in crisis conditions. This
topic involves analysing both the negative
aspects of the impact of martial law and
the potential resources that help teachers
adapt to the new reality.

Current state of the issue. Currently,
the topic of the impact of martial law on
the level of professional burnout of
teachers is to some extent covered in
scientific research in various fields,
including education, psychology,
sociology, and others.

First of all, we should pay attention to
the study of the dynamics of professional
burnout of Ukrainian teachers during the
war in the article "Burnout dynamics
among Ukrainian academic staff during
the war" by researchers from Berdiansk
State Pedagogical University Natalia
Tsybulyak, Yana Sychikova, Anastasia
Popova, Serhii Kovachov, Olha Hurenko
and Liudmyla Shevchenko. This article
was published in Scientific Reports
Nature, one of the world's most respected
scientific journals. The cross-sectional
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study, which was divided into two waves
in July 2022 and January 2023, used the
Maslach  Burnout Inventory-Human
Services (one of the most common tools
for assessing the level of professional
burnout in social, educational and
healthcare workers), which identified
three main components of burnout:

Emotional exhaustion is a feeling of
overwork and lack of energy to perform
work tasks.

Depersonalisation is "professional
cynicism", a sense of alienation and
indifference to colleagues, and
devaluation of their work.

Reduction of personal achievements -
doubts about one's own abilities and
feelings. The employee feels unfulfilled
and believes that his or her work does not
matter.

The study found a significant impact of
the war on the level and extent of
professional burnout among Ukrainian
teachers. The most vulnerable to the
negative effects were female teachers, who
experienced increased emotional fatigue
and alienation from their professional
activities throughout the war. At the same
time, the results of the study show that
the duration of hostilities has a stronger
impact on the emotional exhaustion of
male teachers. In addition, it was found
that the duration of a full-scale war has a
significant impact on the dynamics of
depersonalisation [2].

It is also worth noting the work of
Natalia Tsybuliak, PhD in Psychology,
Associate Professor of the Department of
Applied Psychology and Speech Therapy
at Berdiansk State Pedagogical
University, and Yana Sychikova, PhD in
Engineering, Vice-Rector for Research,
who in their article "On the Brink:
Migration and Burnout of Ukrainian
University Teachers during the War"
described the factors that influence the
burnout of teachers in Ukrainian higher
education institutions during the war.

The deterioration of the security
situation has become a key factor in
teachers' professional burnout. About 84-
87% of respondents felt anxious about
their lives, loved ones and the future of
the country. The instability of social
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protection, insufficient remuneration and
economic instability also exacerbated
burnout: 55% of teachers abroad and
49% of internal migrants complained
about the negative impact of economic
conditions.

External migrants faced additional
financial difficulties due to high costs
abroad, while internal migrants had to
adapt to new conditions and suffered from
a lack of resources. Almost 50% of them
reported  uncertainty about  their
professional future, and 35% lacked the
resources to work effectively.

Teachers who were forced to migrate
showed higher levels of emotional
exhaustion than non-migrants. Internal
migrants faced a loss of access to teaching
resources and difficulties in re-
establishing  professional  networks.
External migrants experienced social
isolation, cultural barriers, and loss of
professional identity due to the inability to
work in their usual format. Anxiety about
students, the university and the country,
even while abroad, caused emotional
pressure and interfered with professional
self-realisation [3].

And according to a study by Go Global
and Gradus Research, 54% of Ukrainian
teachers experience professional burnout,
and 70% observe it in their colleagues.
More than half of educators (54%) admit
that they need psychological help. The
workload of teachers has increased
significantly: 80% of respondents say
their work has become more difficult due
to blended learning, air raids and power
outages. Only 3% reported a decrease in
workload. In offline learning, 85% of
teachers face the inability to conduct full
lessons due to constant anxiety and
technical difficulties, and in online
learning, 71% complain about the lack of
stable internet.

Among the urgent needs of teachers,
psychological and methodological support
is a top priority to help them cope with
stress and adapt to new working
conditions. Material and technical
support to ensure comfortable learning
conditions, including heating, water
supply and necessary equipment, also
remains important. Teachers also note
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the need for knowledge about working in
emergency situations (46%), stress
management (37%), identifying signs of
stress (29%) and conflict resolution (18%).
These results were presented at the press
conference "Educational Front. The
Impact of War on Educators" [4].

An important aspect is the methods of
minimising this problem. At the moment,
there are few programmes to support
teachers in Ukraine, but some of them are

worth noting. The programme
"Psychological Support for School
Teachers": Implemented by the State

Education Quality Service of Ukraine, the
programme provides psychosocial and
emotional support to teachers, especially
in times of war. The programme consists
of three blocks: psychological support and
safety, pedagogical support and conflict
prevention [5]. The exchange programme
for Ukrainian teachers "Bridge USA:
UAFP/UPRR": A  programme that
facilitates the exchange of experience
between  Ukrainian and American
teachers for the purpose of joint research,
exchange of pedagogical experience and
development of training courses[6]. Model
teacher training programmes: Approved
by the Ministry of Education and Science
of Ukraine, these programmes are aimed

at raising the professional level of
teachers and managers of general
secondary education institutions

implementing the State Standard of Basic
Secondary Education [7].

Aim of the research is to analyse the
impact of martial law on the level of
professional burnout of higher education
institutions (HEIs) teachers, to identify
the key challenges faced by the academic
community and to identify adaptation
mechanisms that help maintain the
psychological stability and performance of
teachers in crisis conditions.

Research methods: analysis,
synthesis, quantitative methods
(descriptive statistics), empirical methods
(questionnaires, surveys).

Results and discussion. The results of
the questionnaire and survey of 211
university teachers were used to generate
the results that highlight the level of
professional burnout. First of all, it is
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worth noting the results of the
questionnaire conducted among
university teachers using the Maslach
Burnout Inventory (MBI) [8], which

Reduction of personal achievements

Depersonalisation

Emotional exhaustion

0%

10% 20% 30% 40% 50% 60% 70% 80% 90%

revealed that most respondents have a
medium or high level of emotional
exhaustion (Figure 1).

I

100%

Fig. 1. The level of emotional exhaustion

45% of respondents showed a high
level of emotional exhaustion, which
indicates a loss of energy and difficulties
in performing professional duties. 30% of
respondents showed a tendency to
professional cynicism (depersonalisation),
which was expressed in alienation and
indifference to colleagues and students.
40% of teachers felt a decrease in
confidence in their professional abilities,

Men

Women

0%

10%

20%

which indicates a reduction in personal
achievements.

It is worth noting the influence of
gender on professional burnout, as the
analysis showed gender differences in the
perception of stressful conditions. Female
teachers reported emotional exhaustion
more often (53%), while the figure for men
was 37% (Figure 2).

30% 40% 0% B0%

Fig. 2. The influence of gender on professional burnout
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Men showed a higher tendency to
depersonalise (35% vs. 25% for women),

Men

Women

0% 10% 15%

20%

which may indicate a difference in

adaptation strategies (Figure 3.).

25% 30% 35% 40%

Fig. 3. Men’s difference in adaptation strategies

To study the adaptation mechanisms of
teachers, a questionnaire was created

with  questions about the work
environment, digital skills, emotional
support, stress management, and

Digital skills

Physical activity, meditation and relaxation practices

Support from colleagues and family.

0%

10%

personal development. The survey
revealed several key strategies for
adapting to work under martial law
(Figure 4.).

20%  30%  40%  S0% 60%  70%

Fig. 4. Work environment, digital skills, emotional support, stress
management, personal development

60% of teachers said that the main
resource is the support of colleagues and

family. 50% use various  stress
management  techniques, including
physical  activity, @ meditation and

relaxation practices. 35% of respondents
improved their digital skills, which
allowed them to adapt to the remote work
format.
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The results of the study confirm that
martial law has significantly affected the
level of professional burnout of university
teachers, increasing emotional
exhaustion and depersonalisation.
Women were particularly vulnerable due
to their greater emotional sensitivity. At
the same time, men demonstrate a higher
tendency to professional cynicism, which
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may be a reaction to prolonged stressful

conditions. Adaptation mechanisms,
such as peer support, development of
digital competencies and stress

management techniques, are important
resources for overcoming burnout.
However, their impact is limited if the
crisis situation is ongoing.

The findings of this study are useful for
the development of support programmes
for teachers aimed at preventing burnout
and increasing their psychological
resilience.

Therefore, a recommended support
programme was created to promote the
psychological resilience of higher
education teachers through the use of
internal resources of the institution,
including the professional experience of

staff, existing  infrastructure and
organisational capabilities.

Programme objectives:

Creating conditions for emotional

recovery and preventing professional
burnout.

Development of stress management
and emotional regulation skills.

Increasing team  cohesion
developing mutual support.

Use of existing HEI resources for
education, training and informal events.

The stages of the programme include
assessing the needs of the team
(conducting surveys or short
questionnaires among teachers to identify
the main challenges and needs, forming a
working group of representatives of the
administration, psychologists and
initiating teachers); creating conditions
for psychological support, for example: a
psychological relief room: allocation of a
room with a comfortable interior for
teachers to relax during the working day,
an internal support line: involvement of

and

teachers-psychologists for individual
consultations; training
Another important aspect is to

regularly evaluate the effectiveness of the
programme by surveying teachers to
assess their emotional state and
satisfaction with working conditions and
adjusting programme activities based on
the data obtained.
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Expected results include: reduced
emotional exhaustion and professional
burnout, increased team cohesion and
mutual trust, improved overall
atmosphere in the institution and
increased teaching effectiveness,
development of new support practices
that can be integrated into the
institution's workflow on a regular basis.

Conclusions and research
perspectives. The study has shown that
the professional burnout of higher
education teachers 1is a significant
problem in the context of martial law
caused by chronic stress, increased
professional workload, adaptation
requirements and emotional exhaustion.
It has been found that the most
vulnerable to burnout are teachers who
face constant changes in the work
environment, such as the transition to
blended or distance learning,
interruptions in the educational process
due to air raids, and insufficient technical
support.

Despite the challenges, teachers are
demonstrating the ability to adapt by
applying a variety of mechanisms, such
as psychological support from colleagues,
improved digital skills and stress
management techniques. However, these
efforts require systemic support at the
state level, including financial,
methodological and technical assistance.

Further research in this area should
cover a wider contingent of teachers, in
particular from different regions of
Ukraine, which will allow to identify
regional peculiarities of professional
burnout and its factors. It is also
important to conduct longitudinal studies
that will allow us to trace the dynamics of
changes in the condition of teachers over
time. Attention should be paid to the
implementation and evaluation of the
effectiveness of psychological, technical
and material support programmes for
teachers in crisis. Such programmes may
include training in stress management
techniques, development of digital
competences, as well as individual and
group consultations with specialists.

In addition, it is promising to study the
impact of adaptation mechanisms on
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various aspects of teachers' professional will help to improve the quality of
activities, such as productivity, job education under martial law and during
satisfaction and motivation. This will help the period of the country's recovery.

to create a holistic support system that
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