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MODEL OF QUALITY MANAGEMENT SYSTEM IMPLEMENTATION IN HIGHER
EDUCATION INSTITUTIONS UNDER DIGITALIZATION: CONCEPTUAL
FRAMEWORK AND PRACTICAL APPLICATION

V. V. Chyporniuk*

The article addresses current issues related to developing and implementing an effective model of
quality assurance systems in higher education institutions (HEIs) under the conditions of digitalization.
Key challenges faced by the modern system of educational quality assurance in the digital learning
environment are identified, including the transformation of educational processes, integration of digital
technologies, the need to adapt internal quality assurance mechanisms, and the requirement to ensure
transparency of learning outcomes. The study aims to develop a conceptual model of quality management
in HEIs that meets the demands of digital transformation, with a particular focus on ensuring continuous
improvement of educational processes, digital openness, and dynamic interaction among all stakeholders
in the educational ecosystem. The methodological basis of the research includes systemic, structural-
functional, comparative, and modeling approaches. The study employs methods such as analysis of
regulatory frameworks, content analysis of EU strategic documents in digital education, expert surveys,
and structural-logical modeling. As a result, the conceptual foundations for the functioning of the quality
management system in the context of digitalization are substantiated. The proposed model's structural
components are defined as the target, functional, organizational, instrumental, and evaluation components
and their interrelations are established. The practical application of the model is demonstrated through its
piloting in selected HEIs, which revealed its effectiveness in monitoring the quality of educational
programs, digitalizing self-assessment processes, and engaging stakeholders in decision-making
procedures.

The conclusions emphasize that the developed quality management model under digitalization ensures
a high level of systemic organization, transparency, and adaptability of managerial processes. The
application of the model facilitates the development of a comprehensive approach to digital quality
monitoring of educational services. It creates prerequisites for implementing sustainable development
strategies in higher education institutions amid the digital transformation of the educational environment.
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MOJOEADB PEAAIZAIIII CHCTEMH YIIPABAIHHSA SIKICTIO OCBITH 3AKAAY
BHIIIOI OCBITH B YMOBAX IITU®POBI3AIIII: KOHIIEIITYAABHI 3ACAIH TA
ITPAKTHYHE 3ACTOCYBAHHSA

B. B. YunopHIoK

Y cmammi esuceimsieHo aKkmyanibHi NUMAHHSL POPMYBAHHSL Ma peanizayii egpekmueHoi mooesi
cucmemu YynpasaiHHs sikicmio ocgimu 8 3axnadax esuujoi oceimu (3BO) e ymosax uyugpposizauil.
BusHnaueHo Kru08i 8UKAUKU, WO nocmarome neped CYUACHOK CUCMeMOr 3abe3neueHHst siKkocmi
oceimu 8 UYUPpPoBOMY OCBIMHLOMY cepedosul, SK-OMm mMPAHCHOPMAUIsL OCBIMHIX npouyecis,
iHmezpauisi. UYUPpPosUX MEXHON02IU, HeoOXiOHIcmb adanmauyii MexaHizmie 8HYMpPIUHBL020
3abe3neueHHs sKocmi ma 3abe3neueHHst NPo30pocmi oc8imHix pesysemamis. Memoro 0ocniOIKeHHs €
pO3pobneHHsT KOHuenmyanbHoi moldeni ynpaeninHHs skicmio ocgimu 3BO, wo sidnoegidae ymosam
yugposoi mparcgopmauii, i3 pokycom Ha 3ab6e3neueHHs besnepepeHoz0 8OOCKOHANEHHSL OCBIMHIX
npouecis, yugpogy eiokpumicme i OUHAMIUHY B83AeMO0il0 8CIX YUACHUKIB OCBIMHBLO20 Npouecy.
MemooonoziuHy ocHO8Y OOCNIONKEHHST CMAHOBAIMb CUCMEMHUl, CMpPYKMYypHO-pYHKYIOHANLHUL,
KOMNapamueHUuil ma Mo0est08anbHUllL nioxodu. 3acmoco8aHo Memoou aHAN3Y HopmamueHoi 6a3u,
KOHmMeHmM-aHaniz cmpamezivHux ookymenmis €C y cepepi yugpoesoi oceimu, ekcnepmHe onumygaHHsi
ma cmpyKkmypHo-/02iuHe MoO0ento8aHHs. Y pe3ysiabmami o6TpYHMOBAHO KOHUENnmMyaivHi 3acaou
PYHKYIOHYBAHHSL cuCmeMmu YNpPasaiHHS SKICMo0 ocgimu 8 YMoeax uugposizauyii, eusHaueHo
CMPYKMYPHI KOMNOHEHMU 3ANPONOHO8AHOI MO0eni (Uinbosuli, PYHKUIOHANLHUL, Op2aHI3ayiliHULL,
IHCMPYMEHMANbHUTL, OUIHIO8ANbHUT)) Ma 8CMAHO8/eHO X 83aem038°’s30K. IIpaxmuure 3acmocy8aHHs.
Mo0eni NpooemMoHCmposaHo uepes ii anpobayiio 8 ninomunux 3BO, wio 0do3gonuno eussumu ii
epekmugHicmb  WO00 MOHIMOPUHRY SIKOCMI  OC8IMHIX npozpam, uyugposizayii npoyecie
COMOOUIHIOBAHHSL MA 3ANYUeHHsT cmeliktonidepisa 00 npoyecy NpuliHammsl piuleHb. Y 8UCHO8KAX
HA2O0JIOULEHO, UL0 PO3PodieHaA MOOESb CUCMEMU YNPABIHHSL SIKICMI0 0C8imuU 8 Ymoeax yugposizauil
3abe3neuye 8UCOKULL piBeHb CUCMEeMHOCMI, NPO30pocmi ma adanmueHoOCmMi YnpasaiHCbKUX npoyecis.
3acmocyearHs modeni chpusie popMY8aHHIO YLMICHO20 NiOX00Yy 00 UUPPO8020 MOHIMOPUHY SIKOCMIL
0CBIMHIX NOCY2, O MAKOIK CMBOPIOE nepedymosuU Ok BNPOBAOIKEHHS. cmpameeaili cmasiozo po3gumry
3arxnady U0l 0c8imuU 8 Ymoeax Ulppo8oi mpaHchopMauii 0c8iMmHBL020 cepedo8ULLA.

Knrouoei cnoea: ynpasuiHHs SKICMIO 0C8IMU, UUPpPosizayis oceimu, Mo0esfb YNpPagiHHSL,
8HYMpPIWHS cucmema 3abe3neueHHst sikocmi, yugpose ocg8imHe cepedosuuie, MpPAHCHOPMAUI,
0C8IMHI THHO8AUIl, YUGpPo8l mexHo02ii 8 oceimi.

Introduction of the issue. Modern IIocraHoBkKa mpobaemu. CyuacHi
transformational processes driven by the | Tpanccopmartitini mporiecu, 3yMOBAEHi
rapid advancement of digital technologies | crpiMmkuM PO3BUTKOM TUPPOBUX

have profoundly altered the operational
context of higher education institutions
(HEIs), requiring a fundamental re-
evaluation of approaches to quality
management in education. Digitalization
functions not merely as a technical
enhancement of the educational
environment but also as a transformative
force reshaping the values, methodologies,
instruments, and mechanisms employed to
ensure educational quality. In this evolving
landscape, traditional models of quality
management frequently prove inadequate
or poorly adapted to the digital education
ecosystem, which demands flexibility,
transparency, interactivity, and the
capacity for real-time feedback.

In the context of global challenges,
including intensified competition among

TEXHOAOTIH, CyTTE€BO 3MIHIOIOTH KOHTEKCT
(YHKIIOHYBaHHS 3aKAa[iB BHIIOI OCBITH
(3BO), mo mnorpebye mIEepPEeOCMHCAEHHS
OigXOAiB A0 yIIPaBAiHHS SKICTIO OCBITH.
[udpoBizaria BHUCTyIa€e He AHIIEe SK

TEXHIUYHE OHOBAEHHS OCBITHBOTO
cepenoBHUINla, a SgIK (QyHOIaMEHTAaALHHHA
dakTop, 10 TpaHC(OPMy€E IIIHHOCTI,
MEeTOAM, IHCTPYMEHTH Ta MEXaHi3MH

3a0e3redyeHHs IKOCTi OCBITHBOTO ITPOLIECY.
Y HOBuUX yMOBax TpagUIliMiHI MOIEAi
YIPaBAIHHS SKICTIO 4acTO BHABASIOTHCH
MaroepeKTUBHHUMHU abo HeamganTOBaHUMHU
oo 1mudpoBoOi OCBITHBROI €KOCHUCTEMH, dKa
notpebye THYYKOCTI, BIOKPHUTOCTI,
IHTEpPaAKTUBHOCTI Ta 3BOPOTHOTO 3B’43KYy B
peaabHOMY 4Yaci.

Ha Tai rA0GaAbHUX BUKAUKIB, cepel SKHUX
uopa3 BUllla KOHKypeHIia Mixk 3BO,
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higher education institutions, heightened
focus on learning outcomes, increasing
digital competence of both educators and
students, and growing demands for
transparency and accountability, the
development of a modern, evidence-based
model for education quality management
adapted to the digitalization environment is
becoming increasingly urgent. Such a
model should not only align with the
principles of internal quality assurance as
outlined in the European Standards and
Guidelines (ESG), but also incorporate the
specific characteristics of digital
technologies, data analytics, digital
platforms, and related services.

Against this background, a scientific
and practical challenge arises: the
development of conceptual foundations
and practical instruments for
implementing a model of education quality
management that incorporates digital
solutions into the management processes
of higher education institutions, ensuring
their effectiveness, transparency, and
sustainable development.

Current state of the issue. Digital
transformation imposes new demands on
management processes, quality
assessment tools, and the professional
competencies of teaching staff. In this
regard, the scientific community actively
investigates both theoretical and applied
aspects of constructing quality
management systems for higher education,
taking into account digital challenges. A
significant contribution to the development
of contemporary quality management
system models in higher education was
made by O. Chernenko [1], who compares
various approaches to organizing quality
assurance systems at the institutional
level, with an emphasis on the effectiveness
of institutional mechanisms. The study by
A. Marchuk [6] highlights the disruptive
impact of emergency situations,
particularly the pandemic, on the quality of
the educational process and analyzes
dysfunctions arising from digitalization.
The conceptual foundations of quality
management are elucidated in the work of
O. Krykun [4], which substantiates a
systematic approach to the organization of
internal control in Western military

IIOCHUAEHHS yBaru o pe3yAbTaTiB
HaB4YaHHY, IUdpoBa KOMIETEHTHICTh
BUKAQIQYiB 1 3M00yBadiB OCBITH, a TAKOXK
BUMOTH OO IIPO30OPOCTi ™M MiA3BiTHOCTI,
aKTyaai3yeTbcs HEOOXiAHICTh y CTBOPEHHI
CcydJacHOI, HAyKOBO OOIPYHTOBAaHOI MOMOEAi
yIpaBAIHHS  gKICTIO  OCBITH, 34aTHOI
dyHKIIIOHYyBaTH B yMoBax Iu@poBi3allii.
Taka MomeAb Mae He AHIIlEe BIAIIOBIOATH
IIPUHIIUIIAM BHYTPIIIHBOIO 3a0e3nedeHHs
SKOCTI 3TiTHO 3 €BPOIIEUCEKUMH
cTaHOapTaMu Ta pekoMeHzaaliamu (ESG), a
B ypaxoByBaTH 0COOAMBOCTI IIHM(PpPOBUX
TEXHOAOTIH, aHAAITHKU MaHUX, [THUQPPOBUX
nAaTdopPM i CepBiciB.

Y 1pOoMy KOHTEKCTI IIOCTa€e HayKOBO-

IpakTHUYHAa npobaema dopMyBaHHH
KOHIIENITYaAbHUX 3acal 1 IIPaKTHYHOTO
IHCTpyMeHTapito IIAST BIPOBAAKEHHS

MOJIEAl YIIPaBAiHHS SIKICTIO OCBiTH, gka 0
iHTEeTrpyBasa IIUQPOBI PIIEHHSI B CHUCTEMY
YIIPaBAIHCHKUX IIPOLIECIB 3BO Ta
3abes3rieuyBasa ix €(peKTUBHICTB,
IIPO30PIiCTh i CTaAuM PO3BUTOK.

AHaaiz ocTaHHIX #mocaimkeHs i
nybaikaniii. IludpoBa Tpancdopmalris
CTaBUTb HOBI BHMOTHU OO0 YIIPaBAIHCBKUX
IpOLIECiB,  IHCTPYMEHTIB  OLiHIOBaHHS
AKOCTi Ta IpodeciiHuX KOMIIETEeHTHOCTEH
IIeJarorivyHoro rnepcoHasy. Y 3B’I3Ky 3 IIUM
HayKoOBa CIIIABHOTA aKTHUBHO JIOCAIKYE K
TEOPETHUYHi, TaK 1 IIPHUKAAAHI AacCIeKTHU
noOymOBH CHCTEM VIIPaBAIHHA  SKiCTIO
BUNOIOI OCBiTH 3 oragay Ha $U@POBI
BHKAVWKH. 3HAYHUH BHECOK Y PO3poOAeHHS
Cy4aCHUX MOJEA€Y CHCTeM YIIpaBAiHHS
AKICTIO BHIIIO]1 OCBITH 3OiHCHUB
O. YepHeHKoO [1], gKUH NOpPIBHIOE pPi3HIi
i aXoau oo opraxizarrii CHUCTEM
3abe3rniedeHHd gkKocTi Ha piBHi 3BO,
aKNEeHTYI0OYH yBary Ha e@eKTHBHOCTI
IHCTUTYLIHHNUX MeXaHi3MiB. ¥ OOCAIIZKEHHI
A. Mapuyk [6] HaroAOIIIE€HO Ha
JECTPYKTUBHOMY BIIAHBI Haa3BUYaWHUX
YMOB, 30KpeMa HaHaeMii, Ha 4dKicTh
OCBITHBOI'O IIPOLIECY, a TaKOXK
IpoaHaAi30BaHO AUC(YHKILI, CIPUYNHEHi
mudposizaniero. KoHienTyasbHi 3acanu
yOpaBAiHHA dKICTIO PO3KPUTI B pobOTi
O. KpukyH [4], e 06T pyHTOBAHO
cucTeMHUH TTiIXIT, 10 opranizarii
BHYTpPIIIHBOTO KOHTpPoAO ¥ 3BO. [TutanHa
IHHOBAIIMHUX TEXHOAOTIH HaB4YaHHA B
yMoOBaxX MOJEpHi3allii OCBITH PO3TASIHYTO B
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districts. The issues of innovative teaching
technologies in the context of education

modernization are addressed in the
monograph edited by L. Rebukha [8],
where the authors outline the key

directions for transforming the educational
process. A comprehensive analysis of
mechanisms for assessing the quality of
higher education within the framework of
European integration is presented in the
work of O. Vorobiova et al. [15], who
emphasize the role of national agencies and
digital monitoring tools. S. Tolochko [11]
highlights the development of teachers'
digital competence as a prerequisite for the
effective  functioning of educational
systems in new realities. In turn,
I. Kucherak [5] examines the impact of
digitalization on the formation of key
competencies among educational
applicants, an important component of the
quality management system. Managerial
aspects of reforming methodological
activities in higher education institutions
are discussed in the study by E. Sokolova
[9], which focuses on institutional renewal
and adaptation to digital transformations.

T. Vilkhova, M. Moskaltets, and
S. Rybkina [14] analyze strategic directions
in  public education management,
particularly in the context of

decentralization and reform. The historical
dimension of digital transformation is
explored in the article by I. Verbovskyi [12];
additionally, I. Verbovskyi and S. Kulyk
[13] trace the stages of digital society
formation as a backdrop for the
development of educational systems.

All these studies provide a theoretical
foundation for developing an effective
model to implement quality management
systems in higher education institutions
adapted to the conditions of digitalization.
However, despite the considerable number
of existing developments, the practical
application of such models, particularly at
the level of managing internal processes
within Western military districts, remains
insufficiently detailed, which constitutes
the focus of this study.

Outline of unresolved issues brought
up in the article. Despite a substantial
body of scientific research in the field of
education quality management, most

MoHorpadii 3a pengakiiiero A. Pebyxa [8], ne
aBTOPM BH3HAYAIOTh KAIOYOBiI HalpsaMu
TpaHcdopMmartii OCBITHBOTO IIPOIIECY.
KomniaekcHUM aHaAi3 MeXaHi3MiB
OL[IHIOBAaHHS {KOCTI BHIIOI OCBITH B
KOHTEKCTi €BpoiHTerpariii 3arpoIioHOBaHO
B nipawi O. Bopo6i#ioBa Ta cniBaBTOpPiB [15],
dKi MiIKPECAIOIOTH POAbL HaIliOHAABHUX
areHTCTB 1 ILM(QPOBUX IHCTPYMEHTIB
moHiTopuHry. C. Toaouko [11] posrasgnae
PO3BUTOK  IM(PPOBOI  KOMIETEHTHOCTI
IemaroriB 9K IIepeOyMOBY  SIKICHOTO
yHKITIOHyBaHHS OCBIiTHIX CUCTEM Y HOBUX
peaaigx. Cpoero uyeproio [. Kyuepax [5]
LOOCAIIZKY€E BIIAUB nudgposizartii Ha
dopMyBaHHI KAIOUYOBUX KOMIIETEHTHOCTEH
3nobyBadiB OCBITH, III0 € BaXXAUBHUM
CKAQHUKOM CHUCTE€MH YIIPaBAiHHS GKiCTIO.
YopaBaiHCBEKiI —acnekTu pedopMyBaHHS
METOAHUYHOI IMIFABHOCTI y 3BO
IpeacTaBACHO B IIOCAIKEeHHI
€. CokonoBa [9], me akleHTOBAHO Ha
IHCTUTYLIIHHOMY OHOBAEHHI I azanTaliii no
U POBUX 3MiH. T. BiabxoBa,
M. Mockaaenb Ta C. Pubkina [14]
aHaAi3yI0Th cTpareriyHi HaIpsaMHU
IEep>KaBHOTO yIIpaBAIHHA OCBITO}IO,
0co0AMBO B yMoOBax [elleHTpaaizamii Tta
pedopMyBaHHS. [cTropuyHHH BUMIp
nucgpoBoi TpaHcgopMmallii PoO3KPUTO B
cTaTTi I. Bep6oBCcBKOTO [12].
I. BepboBcbkuit Ta C. Kyauk [13] y cBoix
JOCALIZKEHHSIX IIPOCTEXKYIOTh eTanu
CTAHOBA€HHSI IHU(POBOTO CYCIIIABCTBA SIK
KOHTEKCTY AT PO3BUTKY OCBITHIX CHCTEM.

Yci  3a3HadeHi mOpali = CTBOPIOIOTH
TEOpeTUYHe MiAIPYyHTS OAd [00yOOBH
ecpeKTUBHOI MoOzeAl peaasisallii cucrTeMu
yIIpaBAiHHA AKICTIO OCBITH 3BO,
aganToBaHOI [0 YMOB ITH(QpPOBi3alrii.
[Ipore, He3BaXkalO4YW Ha 3HAYHY KiABKICTH
HaOpalfoBaHb, IIUTAHHA IIPAKTHYHOTO
3aCTOCYBaHHS TaKUX MOJIeAeH, 30KpeMa Ha

piBHI yIIpaBAIiHHS BHYTPIIIHIMHU
nporecamu  3BO, mnoTpebye momaabmiol
JIeTaajizarii, Mmoo 1 € MEeTOol IIbOTO
IIOCALIZKEHH.

BuaineHHsT HeBHpilleHHX paHime
YaCTHH 3araAbHOI IIPOOAEMH, SIKHM
NPHCBAYYETHCA cTaTTHa. [Toripu

HASBHICTb 3HAYHOTO O0OCATy HayKOBHX
HampalroBaHb y cpepi yIrpaBAiHHS SIKiCTIO
OCBiTH, OiABIIICTH i3 HHUX Opi€eHTOBaHa HAa
TpaaULiliiHi MofeAi, III0 HE BPaxOBYIOTBh Y
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studies focus on traditional models that do
not fully address the challenges and
specificities of the digital transformation in
higher  education.  Theoretical and
methodological issues related to the
integration of digital tools into internal
quality assurance systems of higher
education institutions remain
insufficiently developed, particularly
concerning the creation of digital
monitoring mechanisms, the
establishment of feedback channels, and
the timely evaluation of educational
outcomes in a digital environment.
Simultaneously, the development of quality
management models that consider the
interrelation between the digital
competence of educational stakeholders,
the capabilities of the digital infrastructure
of higher education institutions, and the
adaptability of management procedures
remains a pressing concern. This study
aims to address these scientific gaps by
proposing an integrated model for
implementing a quality management
system in education within the context of
digitalization, capable of ensuring effective,
transparent, and dynamic interaction
among all participants in the educational
process.

Aim of the research is to develop and
scientifically substantiate a conceptual
model for implementing the education
quality management system in higher
education institutions within the context of
digitalization. This model should ensure
consistency, flexibility, and transparency of
management  processes, while also
contributing to the sustainable development
of the educational environment. To achieve
this goal, the study plans to define the
structural components of the model,
characterize their interrelations, and identify
practical mechanisms for integrating digital
technologies into the processes of quality
assurance in education.

To achieve this goal, the following
research tasks are planned: to analyze
theoretical and methodological approaches
to education quality management in higher
education within the context of digital
transformation; to identify current
challenges and problem areas affecting the
functioning of internal quality assurance

IOBHOMY 00Cs13i BUKAUKH Ta OCOOAMBOCTI
nmudpoBoi TpaHcdopMmallii BHUINOI OCBITH.
He mocuth ompalibOBaHUMH 3aAUIIAIOTHCS
TEOPETHUKO-METOJOAOTIYHI aCIIEKTH
iHTerpawii 1U@POBUX IHCTPYMEHTIB ¥
BHYTPIIIHI CUCTEMH 3a0e3IedeHHs SKOCTi
OCBITH 3aKAaiB BHIIOi OCBiTH, 30KpeMa B
4acTHUHi po36ynoBU IUPPOBUX MeXaHi3MiB
MOHITOPUHTY, (OPMyBaHHA 3BOPOTHOTO
3B’I3Ky Ta OIIEPATUBHOTO OLiHIOBAHHS
PEe3yABTaTIiB OCBITHBOI AiSIABHOCTI B yMOBax
11 POBOTO CepenoBUIIIA. Bomnouac
3aAUIIAETHCS aKTyaAbHUM IUTaHHS
CTBOPEHHSI MojeAell yIIpaBAiHHA $KiCTIO,
gKi 6 ypaxoByBaAH B3a€EMO3aAECKHICTh MiXK

piBHEM nudpoBoi KOMIIETE€HTHOCTI
Ccy0’eKTiB OCBITHBOTIO IpolLeCy,
MOZKAUBOCTSIMHU 1 poBoi

inppacTpykrypu 3BO Ta amanTUBHICTIO
YIPaBAIHCBKHUX ITpolleAyp. Y MexXKaxX IIbOTO
IOOCAIIPKEHHST ~ aKIIEHTOBAaHO yBary Ha
IIOZIOAQHHI OKPECAEHUX HAYKOBUX AAKyH
LIASIXOM PO3PO0AEHHS iHTerpoBaHOi MomeAi
peaaizamii cHCTeMH YIpPaBAIHHA SKIiCTIO
OCBITM B yMoBax Ou@poBizarii, 3gaTHOI
3abe3nednuTH e(PEeKTHUBHY, IIPO30py Ta
OUHaMidHy B3a€MOMiI0 BCiX VYaCHUKIB
OCBITHBOTO IIPOIIECY.

MeTor0o cTaTrTi € pO3pOobAEHHA Ta
HAyKOBe OOIPYHTYBaHHS KOHIIEIITYaAbHOI
MoOJeAl peaaisallii cucTeMH yHOpaBAIHHS
AKICTIO OCBITH B 3aKAagaxX BHUIIOI OCBITH B
yMoBax rmudopoBizartii, aKa 0
3abes3nedyyBasa CHUCTEMHICTb, THYYKICTB i
OPO30PICTh YHOPaABAIHCBKHX IIPOIIECIB, a

TAKOXK  CIpPUSAA  CTAAOMy  PO3BUTKY
OCBITHBOTO  CepeAOoBUIIIA. Y  wmMexax
JIOCATHEHHS 3a3Ha4Y€HO1 MeTH

nependadaeTbCd BU3HAYEHHS CTPYKTYPHHUX
KOMIIOHEHTIB MOJIEAI, OIIHC ix
B3a€EMO3B’I3KiB, a TaKOX BHOKPEMACHHS

IPaAKTUIHUX MeXaHIi3MiB iHTerparrii
U POBUX TEeXHOAOTIH y Ipolecu
3a0e31IeYeHHA IKOCTI OCBITH.

Hasa  peaaizaiii 1mocTaBA€HOI  METHU
nepeadadeHo PO3B’d3aHHS TAKHUX HAYKOBHUX
3aBaHb: I[IPOAaHAaAiI3yBaTH  TEOPETHUKO-
METOZOAOTIYHI MiAXOAN MO0 YIIPaBAIHHA

AKICTIO OCBITH y BHIIIH IIIKOAlI B KOHTEKCTI
mudpoBoi  TpaHcdopmallii; BHU3HAYUTH
aKTyaAbHI BHUKAHMKH Ta HOPOOAEMHI 30HH
YHKIIIOHyBaHHA  BHYTPIIIHIX  CHCTEM
3abes3nedyeHHsd 9KocTi ocBiTH 3BO B ymoBax
nudposizallii; OKpPEeCAUTH  MIPHUHIUIIY,
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systems in higher education under
digitalization; to define the principles,
criteria, and structural components of a
model for implementing an education
quality management system based on
digital tools and technologies; to develop a
conceptual model for managing education
quality that integrates digital solutions into
the management processes of higher
education institutions; and to formulate
practical recommendations for the
implementation of this model in the
management of higher education amid
digital transformation.

Research methods. The methodological
foundation of the study comprises systemic,
structural-functional, comparative, and
modeling approaches. The research employs
methods such as regulatory framework
analysis, content analysis of EU strategic
documents on digital education, expert
surveys, and structural-logical modeling.

Results and discussion. Quality
management in higher education within the
context of digital transformation has been
the focus of numerous scientific studies
grounded in an interdisciplinary synthesis of
management theory, pedagogy, information
technology, and the sociology of education.
Among the prominent theoretical and
methodological approaches to developing
quality management systems are the
systemic, process-oriented, synergistic, and
socio-communicative approaches.

The systematic approach considers
viewing the higher education institution
(HEI) as an integrated entity, in which the
quality of educational outcomes depends
on the interaction among all components of
the educational environment. The process
approach emphasizes the continuous
improvement of processes related to
teaching, research, administration, and
other university functions, incorporating
principles of quality management.

The implementation of the synergistic
model in the domain of higher education
quality assurance emphasizes the necessity
for self-regulation, adaptability of
mechanisms, and capacity for transformation
amid digital changes. Within this framework,
higher education institutions are perceived as
open systems that evolve through the
integration of advanced technologies,

KpuTepii Ta CTPYKTYpPHI KOMIIOHEHTH
MofeAl peaaisallii cucTeMH yIIpaBAIHHS
dKICTIO OCBITH Ha OCHOBI IUQPOBUX
IHCTPYMEHTIB 1 TEeXHOAOTiH; po3pobutu
KOHIIETITYAaAbHY MOEAB YIIPaBAIHHS SIKiCTIO
OCBITH, II0 iHTETpPy€E LUQPPOBI pillleHHd B

YIIPaBAIHCBKI IIpolecu 3BO0;
cchopMmyAroBaTHU peKkoMeHaartii 1010
BIPOBQ/?)KEHHS  MOJZEAL B  IIPaKTUKY

yIIpaBAIHHS BUIIOKD OCBITOI0O B yMOBax
nugpoBoi TpaHchopmarii.

MeToau mocaimxkeHHA. MeTonOAOTIUHY
OCHOBY [OCAII>KEHHS CTaHOBAYTDH
CHUCTEMHUH, CTPYKTYPHO-(PYHKIIIOHAABHUH,
KOMIIapaTUBHUN Ta MOJIEAIOBAaALHUH
nigxomau. 3acTOCOBAHO METOOH aHaAily
HOPMAaTHUBHOL 6asu, KOHTEHT-aHaAi3
cTpaTeriyHux AoKyMeHTIiB €C y cdepi
U pPoBOI OCBITH, €KCIIEPTHE OIIMTYBaHHS
Ta CTPYKTYPHO-AOTiYHE MOAEAIOBAHHS.

Buxaan OCHOBHOTO MaTepiaay.
YrpaBAiHHS SGKICTIO OCBITH y BHIIIH HIKOAI
B ymoBax IudpoBoi TpaHchopmalii €

IpeaMeToM YHUCAEHHUX HAYKOBUX
JIOCAIT3KEHb, 1110 IPYHTYIOTBCH Ha
MIKOIVUCOUIIAIHAPHOMY  CHHTE31  Teopii
MEeHEeIXKMEHTY, I1eJaroTiku,

iH(popMAaIliHUX TEXHOAOTIH Ta COITiOAOTiIl
ocBiTu. Cepen TIMIPOBIIHUX TEOPETUKO-
METOZIOAOTIYHHUX IIAXOMiB M0 po30yaoBH
CHUCTEMH YIIPABAIHHSA AKiCTIO BUPI3HAIOTHCS
CHUCTeMHUH, IPOILIeCHUN, CUHEPTETHUYHUH i
COLllaAbHO-KOMYHIKQTUBHUM.

CucreMHUH Iiaxin mneperndadae PO3TASL
3BO gk miaicHOTO OpraHiaMy, Oe SKIiCTb

pe3yAbTaTiB OCBITHBOI  MOiABHOCTI €
dyHKIlIEI0O B3aeMofii  BCIX  eAeMEHTIB
OCBITHBOTO cepenoBuilia. [IporlecHU Imiaximg
aKIeHTye yBary Ha  0Oe3repepBHOMY

BIIOCKOHaAEHHI MIPOIIECIB, 110 3a6e3IeYyoTh
HaBYaHHS, HAYKOBY MISIABHICTE, YIIPABAIHHS
Ta iHII BUAW YHIBEPCUTETCHKOI aKTUBHOCTI,
IHTETPYIOYHM  IIPUHIUIIA  MEHEKMEHTY
SKOCTI.

3acTocyBaHHA CHHEPTETHYHOI MOIEAl y
cepi 3abesnevdeHHsT SKOCTI BHUIIOI OCBITH
aKIEHTY€E yBary Ha MoTpedi B CaMOPeTryAsIii,
THYYKOCTI Me€XaHi3MiB 1 34aTHOCTI [0
TpaHcdopMallii B ymoBax IIM(PPOBHUX 3MiH. ¥
Takili mapaaurMi 3akKAagu BHINOI OCBITH
IIOCTal0Th dK BIAKPUTI CHUCTEMH, IO
€BOAIOLIIOHYIOTH 3aBASIKH BIIPOBAZKEHHIO
Cy4acHHUX TEeXHOAOTIH, HOBaTOPCHKUX
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innovative teaching methodologies, and
efficient administrative tools.

In the context of digital transformation,
the social and communicative approach to
education quality management, grounded in
the principles of partnership, transparency,

and feedback, is gaining significance. Higher

education increasingly emphasizes
interaction with diverse stakeholders,
students, employers, alumni, and

community organizations, through digital
tools and platforms for data collection and
analysis. This enhances the transparency of
management processes, strengthens the
focus on the needs of educational service
users, and fosters trust in the institution.
Successful implementation of this approach
depends on the availability of modern IT
infrastructure, high digital competence
among participants in the educational
process, and the adoption of digital
management strategies.

The analysis of theoretical and
methodological approaches demonstrates
that effective quality management in higher
education under digitalization conditions
requires the integration of diverse
conceptual models capable of ensuring
both structural coherence and system
flexibility. = The  complementarity  of
systemic, process-oriented, synergistic,
and social-communicative approaches
underpins an adaptive and innovative
management model responsive to the
challenges of the digital era. This, in turn,
requires a rethinking of the role of digital

technologies, not merely as tools of
automation, but as catalysts for
transforming management  practices,
educational content, and interaction

principles within the learning environment.

The digital educational environment of a
higher education institution represents a key
pedagogical subsystem that supports the
implementation of the educational process
using modern digital technologies. Within
the education quality management system,
digital solutions play an integrative role,
particularly through the deployment of
digital educational resources that promote
the personalization and adaptation of
learning to the current needs of higher
education applicants. A vital component of
such a system is the implementation of

OiIXOMIB 10 BHUKAAQZIAHHA Ta €(EeKTUBHUX
aIMiHICTpaTUBHUX iHCTPYMEHTIB.

Y kouTekcTi IudpoBoi TpaHchopMarltii
BaXKAMBOI'O 3HAa4YeHHs HalyBa€ COIliaAbHO-
KOMYHIKaTUBHUH MHiAXidg [0 yIIpaBAIHHSA
dKICTIO OCBiTH, III0 IPYHTYEThCA Ha
IIPUHIUIIAX [IapTHEPCTBA, BiAKPHUTOCTI Ta
3BOPOTHOTO 3B’4I3KYy. BHIlla ocBiTa Bee Oiabliie
OPIEHTYETBbCS Ha B3aEMOII0 3 Pi3HUMU

CTEUKIOoAlEpaMU — CTydEeHTaMH,
poboTomaBLISIMHU, BUITyCKHUKaMH,
TPOMAJACBKUMU OpraHizalligsMu — depes

UPOBi IHCTPYMEHTH Ta NAAT(POPMH IAS
300py ¥ anHaaildy panux. lle 3abesmnedye
OiIBUIIIEHHS IIPO30POCTi  yIIPaBAIHCBKHUX
MIPOLIECIB, TIOCHAIOE OpPi€HTAIliI0 Ha MHOTpedu
KOPHCTyBa4diB OCBITHIX IIOCAYT 1 cHOpHdeE
dopMyBaHHIO [OBipH [0 3aKA3Iy OCBITH.
Peaaizartia Takoro migxoay MOKAMBa 3a
YMOBH HasBHOCTI cy4dacHoi IT-
iHPPACTPYKTYPH, BHCOKOI TP POBOi
KOMIIETEHTHOCTI  y4aCHHUKIB  OCBITHBOTO
IpolLleCy Ta BIIPOBAKEHHHA  CTpaTerii
IU(PPOBOTO YIIPABAIHHS.

AHani3 TEOPETUKO-METOMOAOTIIHUX
IMiaxomiB CBIIYUTD, 1110 edpekTUBHE
YIIpaBAiHHSI SIKICTIO BHIIOI OCBITH B yMOBax
nudpoBizallii BuMarae iHTerpailii pisHHX
KOHIIETITYaAbHUX MoeAeH, 3IaTHUX
3a0e3IeYnTH IK CTPYKTYPHY IIAICHICTB, Tak
1 THy4YKICTH cucTeMHU. B3aeMOoa0TIOBHEHHS
CHCTEMHOI0, IIPOIECHOI0, CHHEPIeTUYIHOIO
Ta COLiaABHO-KOMYHIKATHUBHOIO IIi/IXO/iB
dopMye OCHOBY aalITUBHOI Ta iHHOBaITiHO1
MOJIEAl YIIpaBAiHHS, 3/1aTHOI BiAIoBimaTu Ha
BUKAUKU 1T PoBoi n1ob6u. Lle cBoero yeproro
noTpebye MEePEOCMHCAEHHSI POAl ITH(PPOBUX

TEXHOAOTIH He AHIlle $SK IHCTPYMEHTIB
aBTOMAaTU3Allii, a K YHUHHUKIB
TpaHcdopMallil yIIpaBAIHCBKUX ITPAKTHUK,

3MICTy OCBiTH Ta HPHHIMINB B3aeEMOIil B
HaBYaABHOMY CE€peJOBUILI.

[HudpoBe OCBITHE cepemoBHUIIE 3aKAALY
BUIIOI  OCBITH BUCTYIIA€E KAIOYOBOIO
TIE€/IarOTIYHOIO IMiICHCTEMOIO, IO 3abe3rnevye
peaai3allito OCBITHBOIO IIPOIIECY Ha OCHOBI
Cy4JaCHHUX ITM(PPOBHUX TEXHOAOTIH. Y Mexkax
CHCTEMH YIIPABAIHHS SIKICTIO OCBITH LI POBI
pillleHHS BiOirpaioTh IHTETPATHUBHY POAb,
30KpeMa dYepe3 BIIPOBA/KEHHS ITH(PPOBUX
OCBITHIX pecypcis, AKi CIIPUAIOTH
mepcoHaai3allii Ta aganrTallii HaBYaHHS [0
aKTyaAbHHX moTped 3mobyBadiB  BHIIO]
OCBiTU. BaxXAWMBUM KOMIIOHEHTOM TaKOi
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flexible learning mechanisms, which allow
the educational process to be partially or
fully  transferred into the  digital
environment, ensuring continuity,
accessibility, and quality control at all stages
of learning [3: 133]. The use of digital
services facilitates continuous monitoring of
academic performance, timely identification
of potential risks, and the development of
effective management strategies. This
concept fosters the creation of an
institutional environment oriented toward
sustainable development, the autonomy of
educational stakeholders, and the
individualization of the learning experience.

In the process of implementing internal
systems for ensuring the quality of education
in the context of digitalization, higher
education institutions encounter a number of
systemic  challenges that are both
organizational and technological. One of the
main difficulties is the lack of integrity within
the digital infrastructure, which results in
weak integration among various components
of the quality management system, such as
the monitoring of educational outcomes,
stakeholder surveys, internal audits, and
others. The insufficient coordination between
these elements complicates the development
of a comprehensive understanding of the
quality of the educational process and
impedes the adoption of effective managerial
decisions [2].

Another urgent challenge is the low
level of digital culture and competence
among teaching and administrative staff,
which hinders the effective use of digital
management tools. This is often
accompanied by resistance to change, the
technocratization of approaches, and the
formalization @ of quality assurance
procedures. In addition, a common
problem area is the insufficient use of data
analytics: most higher education
institutions do not have adequate
mechanisms for collecting, analyzing, and
interpreting digital information, which
reduces the effectiveness of managerial
actions and the level of feedback.

Figure 1 systematizes  the  key
challenges and problem areas arising in the
functioning of internal quality assurance
systems in higher education institutions in
the context of digital transformation.

CHUCTEMH € MEXaHi3MH TI'Hy4YKOI'o HaB4YaHH4,
10 [AI0Th 3MOIY YacTKOBO ab0 IOBHICTIO
IEePEeHEeCTH OCBITHIM TIipollec y IudpoBe
CEpPENOBUIIIE, 3abesreqyrouu
Oe3repepBHICTh, AOCTYIIHICTE 1 KOHTPOAB
dKOCTI Ha BCiX eranax HaBdaHH4A [3: 133].

3actrocyBaHHA UPPOBUX CcepBiciB
3abesrieuye  OesnepepBHUE  MOHITOPUHT
aKkaaeMigYHUX PE3YVALTATIB, CBO€YacCHe

BUSIBA€HHSI 3arpo3 i (opMyBaHHS Ji€BHUX
YIpaBAIHCBKUX crparterii. Taka KOHIIEHITis
CIIpUSE PO3BUTKY IHCTUTYILIIHOTO
CEpeIoBUIIA, OPIEHTOBAHOTO HAa CTIHKUH
IIporpec, aBTOHOMHICTD CY0’€KTiB OCBITHHOTO
IPOIIECY Ta IHAWBiIyasi3allito HaBYaHHS.

Y mporeci BOPOBAMZKEHHS BHYTPIITHIX
cucreM 3abe3rieyeHHd SKOCTi OCBITH B
yMoBax 1 poBi3allii 3akaay BUIIOI OCBITU
CTHKAIOTHCA 3 HU3KO0I0 CUCTEeMHHX BUKAUKIB,
dKi MAalooTh SK OpraHizailifami, Tak i
TEXHOAOTIYHUH  Xapakrep. OmHuMm i3
KAIOYOBUX BUKAUKIB € HEJIOCTATHSI ITIAICHICTD
1 poBoi iIHPPACTPYKTYPH, 1110 IIPU3BOANUTD

oo caabkoi  iHTerpamii  MiK = pi3HUMU
miZicucreMaMy — YIIPaBAIHHS — 9KICTIO  —
MOHITOPHUHIOM OCBITHIX PEe3yABTaTIB,

OIUTYBAaHHAMHU CTEHKIOALEPIB, BHYTPIIIHIM
aynuroM Touio HemocraTHa B3aemopmid Mik
IIUMH eAeMEHTaMH YCKAQIHIOE (POPMyBaHHSI
iAiCHOI KapTHWHU CTaHy SIKOCTi OCBITHBOTO
IIPOLIECY Ta CTPUMYE OpUHHATTS
ePeKTHUBHHUX YIIPaBAIHCBKUX PillleHb [2].

[HITMM aKTyaAbHUM BHKAUKOM € HHU3bKUH
piBeHb ucppoBoi KYABTYPH Ta
KOMIIETEHTHOCTEH Y YaCTUHU I1earorivyHoro
1 aagMiHICTpAaTWBHOIO  MEPCOHAAy, IO
YCKAQMHIOE  e(EeKTHBHE  BHKOPHCTAHHS
iHCTpYyMeHTIB I poBoro ymnpaBaiHHA. lle
CYIIPOBO/XKYETHCSI ~ OIIOPOM [0  3MiH,
TEXHOKPATH3AIIE€I0 IMiaxomaiB i
dopMmanizalliero Tpoleayp 3abe3neueHHs
akocTi. KpiM Toro, oIrupeHo0 IIpobAEeMHO0
30HOIO € HEIOCTATHA AaHAaAITUYHICTD ¥
BHUKOPHUCTAHHI maHuX: y Oiabmrocti 3BO
BiZICYyTHI HaAeKHI MexaHi3Mu 300py, aHaaizy
Ta iHTeprperaliii 1imdpoBoi iHdopmariii, 1110
3HUXKYE PE3YABTATHBHICTD YIIPaBAIHCBKUX
[if Ta piBEHb 3BOPOTHOIO 3B’I3KY.

Ha pucysKy 1 cucreMaTH30BaHO KAIOYOBI
BUKAWKH Ta IPoOAEMHI 30HH, SIKi BHHUKAIOTH
y (QYHKIIOHyBaHHi BHYTPIIIHIX CHCTEM
3abe3neyeHHs gKocTi ocBiTH y 3BO B ymMoBax
g poBoi TparncdopMarrii.
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Fig. 1. Current challenges and problem areas of internal education quality
assurance systems in higher education institutions in the context of digitalization

Source: compiled by the author.

Digital technologies are transforming
the educational process, requiring
universities not only to implement
advanced tools but also to adapt internal
quality control and monitoring
mechanisms. However, alongside new
opportunities, risks related to data
protection, academic integrity, and the
provision of equal conditions for all
participants in the educational process are
increasing. In particular, challenges arise
in verifying the identity of students during
online classes and assessments, which
poses a risk of violating academic conduct
regulations. Furthermore, widespread
access to digital resources and materials
increases the likelihood of new forms of
academic plagiarism.

Financial and technical support
continue to present considerable
challenges. The implementation and

maintenance of digital platforms demand
substantial financial investments, while
inadequate technical support and obsolete
equipment diminish the effectiveness of
digital technologies in the educational

process.
Moreover, the adaptation of the
regulatory framework to the rapid

HucpoBi TexHOAOTII TpPaHCPHOPMYIOTE
OCBIiTHIN IIPOIIEC, BUMAararo4du BIiJ
VHIBEpPCUTETIB HE AUIIle BIIPOBAIKEHHS
HOBITHIX IHCTpyMeHTiB, a ¥ apganrtarii
BHYTpPIIIIHIX ME€XaHi3MiB KOHTPOAIO Ta
MOHITOPUHTY dKocti. OpmHaK pasom i3

HOBUMH MOXKAWUBOCTSMH  3pPOCTAIOTh i
PU3UKH, TIOB’Sd3aHi i3 3aXHMCTOM [OAHUX,
aKaIeMidYHOIO JOOPOYECHICTIO Ta

3a0e3nedyeHHIM PIBHUX YMOB A9 BCiX
YYacCHHKIB OCBITHBOTO IIpolecy. 3oKpema,
BHHUKAIOTh MOPOOAEMH 3 iAeHTHU(IKAILEIO
3m00yBadiB BHIIOI OCBITH ITi Yac OHAAHH-
3aHATh 1 TeCTyBaHb, IO CTBOPIOE PU3UKU
IOpyLIEHHS IIpaBHA akazieMidHoOL
noBeniHkU. BomHouac 3pocTae HMOBIPHICTD
HOBUX POPM aKAaMEMIYHOTrO IIAariaTy 4depes
AETKHH [OOCTYyHI [0 LU(MPPOBUX pPecypciB i

MaTepiaaiB.

dipaHcoBa ¥ TexXHiYHA MOATPUMKA
3aAUMIAIOTECS  CYTTEBUMH  BUKAUKAaMU.
BnopoBamxkeHHI Ta 06CAYTOBYBAHHST

TUPPOBUX NAATPOPM HOTPEOYIOTH 3HAYHUX

dinaHcOBHUX pecypciB, a HeaocTaTHS
TeXHigHa OiATpUMKAa i 3acrapise
o0AamHAHHA  3HUXKYIOTH  e(EKTUBHICTH

BHUKOPHUCTAHHA IIHM(PPOBHUX TEXHOAOLIH B
OCBITHBOMY ITPOLIECI.
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developments in the digital environment
remains inadequate. The lack of clear
standards and criteria for evaluating the
quality of education delivered through
digital formats creates additional obstacles
to the adoption of innovative approaches
and the maintenance of high educational
standards.

In modern institutions of higher
education, there is an uneven level of
digitalization between faculties/ institutes
and departments, which is due to different

levels of equipment, staff skills and
motivation to implement changes. In
addition, internal quality assurance

systems for education often lack the
integration of feedback systems, making it
difficult to effectively receive and analyze
feedback from students and teachers. The
processes of standardization of quality
assessment and audit procedures also face
difficulties due to the use of various digital
platforms and formats, which makes it
difficult to combine and coordinate
information.

The low level of automation in these
processes results in many of them
remaining paper-based or only partially
digitalized, thereby limiting the capacity for
detailed monitoring and analysis. An
equally significant challenge is the cultural
and psychological barrier among staff,
which manifests as resistance to change
arising from fear of new technologies or
uncertainty regarding their own digital
competencies. Addressing these problem
areas demands a systematic approach to
ensure successful digital transformation
and to enhance the quality of education in
higher education institutions.

Thus, the modernization of education
involves the development of an effective
quality management model that integrates
digital tools and technologies into all key
management processes of higher education
institutions. This model should incorporate
fundamental principles and criteria of
quality management, while including
structural components that ensure both
consistency and flexibility. The
implementation of digital solutions enables
the automation of data collection and
analysis, enhances transparency and
efficiency in managerial decision-making,

Hapernri, ajamnTallis  HOPMAaTUBHO-
npaBoBoi 6a3m OO0  CTPIMKHUX  3MiH
U POBOTO CEPEeNOBHITIA BifICTa€E BiI peaaii.
BincyTHICTS 49iTKHX CTAaHOAPTIB i KpUTEPiiB
OL[IHIOBaHHA SIKOCTi OCBITH B IIU(PPOBOMY
dopMaTi CTBOPIOE OOAATKOBI IEPEIIKOIN
IASI BIIPOBa?KEHHS iHHOBAIIHHUX ITiAX0IiB

i 3abe3redyeHHd BHCOKHUX OCBITHIX
CTaHOAPTIB.
Y cydyacHHX 3akKaazlaX BHIIOI OCBiTH

criocTepiraeTbcss HepiBHOMIpHUH piBEeHb
g poBizartii MiK dakyabTeramu/
iHCTUTYyTaMU Ta KadeapaMmu, 1110 3yMOBAEHO
Pi3HMM piBHEM OCHAIIEHOCTI TEXHIKOIO,
HaBUYKaMH IIEPCOHAAY Ta MOTHUBAIIE€IO [0
BIIPOBazKeHHA 3MiH. KpiM Tor0, BHYTpPIIIHI
cucTeMH 3a0e3redyeHHs SSKOCTi OCBITH YacTo
MaloTb HEOOCTaTHIO IHTerpallilo CHUCTeM
3BOPOTHOTO  3B93KYy, ILI0  YCKAQIHIOE
e(peKTHBHE OTPHUMAaHHS Ta aHaAi3 BiATYKIB
Bim crymeHTIiB 1 BHKAamadiB. [Ipoiiecu
CTaHAapTHU3allii MIPOLEeAyp OLHIOBaHHSA M
ayouTy SKOCTI TaKOX CTHKAaloTbCda  3i
CKAQIHOILIIAMU Yepe3 BUKOPHUCTAHHS Pi3HUX
ougpoBux mnaargopMm i dopmartiB, IO
yCKAQHIOE O0’€MHAaHHA Ta Y3TOMIKEHICTh
indopmartii.

Huspkuii piBeHb aBTOMAaTH3allii IIHUX
IPOIIECIB O3HAYae, IO Oarato 3 HHUX
3aAUINAIOTECS  ITallepoBHMH  abo  AuIe
YacTKOBO IM(POBHUMH, II0 0OMeEXKye
MOZKAMBOCTI MOHITOPHHTY 1 [OE€TaABHOTO
aHaaizy. He MeHIII BaxKAWBOIO IIPOOAEMOIO €
KYABTYPHHH Ta IICUXOAOTIYHUH 6ap’ep cepen
IIEpPCOHAAy, SKHUH IIPOIBAIETBCI B OIOPI
3MiHaM d4Yepe3 CTpax Iepen HOBHUMHU
TEXHOAOTIIMH ab0 HEBIIEBHEHICTh Y BAACHUX
muPoOBUX HABHYKAX. YCi Ii HIpobAeMHI
30HH HOTPEOYIOTH CUCTEMHOTIO ITiXOMY MAS
ycrimmHOl  1tudpoBoi  TpaHchopMmarii Ta
OigBUINEHHS 9KocTi ocBiTH y 3BO.

OT1xe, MoAepHi3allid OcCBiTH mOTpedye
po3pobAeHHST edpeKTUBHOI MoeAl
YIpaBAiHHA SKICTIO OCBIiTH, sIKa 0a3yeThCd
Ha ixTerpauii 1UPPOBUX IHCTPYMEHTIB i
TEXHOAOTIM y BCi OCHOBHI YIIpaBAiHCBHKI
npouecu 3BO. Momeap Mae BpaxoByBaTH
dyHOIaMEHTaAbHI ITPUHIIMON Ta KpUTepii
VIIPaBAIHHA $KICTIO, a TaKOXX BKAIOYATH
CTPYKTYPHiI KOMIIOHEHTH, 110 3a6e3IedyoTh
il CUCTEMHICTE i THYYKICTb. YIIPOBa?KEHHS

mupPOBUX  pillleHb [Ja€  MOXKAWBICTH
aBroMaTulyBaTH 30ip 1 aHaai3 mgaHUX,
OiABUIIATH IIPO30PICTH 1 OIEePaTHUBHICTD
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and better addresses the needs of both
students and educators.

The Strategy for the Development of the
Higher Education System for 2021-2031
identifies several key challenges that
currently hinder the effectiveness of the
national higher education system. These
include insufficient funding, misalignment
of specialist training with labor market

demands, the increase in educational
emigration, low autonomy of higher
education institutions, loss of human

resources, and weak connections between
business and the scientific sector. The
document outlines priority development
principles that will underpin the
conceptual model of higher education for
the coming years.

To ensure sustainable development,
strategic goals have been established, with
a priority focus on improving the
management system of higher education
institutions through the introduction of
effective  mechanisms for interaction
among management entities,
strengthening institutional autonomy, and
stabilizing financial operations. Additional
key areas include the development of the
innovation ecosystem and human capital,
as well as integration into the European
and global educational space, while
considering national interests, which
collectively define the primary trajectories
for the system’s future development [7].

Table 1 presents the main principles and
components of the model for implementing
a quality management system in education
through the use of digital technologies.

OPpUPHATTS VIPaBAIHCBKUX  pillleHb, a
TaKOXK OiAbIl €e(EeKTHBHO 3a/I0BOABLHSITHU
noTpebu 3/100yBadiB OCBITH i BUKAQIAYIB.

Y Crparerii po3BHUTKY CHCTEMH BHIIOI
ocBitThu Ha 2021-2031 poKH OKpPECAEHO
HU3KY KAIOUOBHUX IIpoOAeM, sKi Hapasi
TaAbMYyIOTh e(PEeKTHBHICTH HaIliOHAABHOI
cuctreMu Bumoi ocsBiti. Cepen HUX
HeIOoCTaTHE dinaHcyBaHH4,
HEBIAIIOBIAHICTL  IIIATOTOBKU  (PaxiBILIiB
BUMOTaM PUHKY IIpalli, 3pOCTaHHS OCBIiTHBOI
eMirpamii, HH3BKHH piBEeHb aBTOHOMIil
3aKAaiB BUIIOI OCBITH, BTpPaTH KaApOBOIO
IOTEHITiaAy Ta CAaldKuil 3Bd30K MiXK
bizHecoMm i HaykoBoiO cdeporo. [JOKyMeHT

BU3HA4ae npiopuTeTHi PUHIIUITHA
PO3BHUTKY, AKi CTaHyTh OCHOBOIO
KOHIIEIITYaAbHOI MofeAai BUIIIOI OCBITH B
HaiOAmxK4i  poku. J[aga 3abe3nmedeHHd
CTaAOTO PO3BUTKY IlepeadadeHo CTpaTeriyHi
miai, cepen gKUX [EPHIOYEPTOBUM €
B/IOCKOHAaA€HHs  CHCTEMH  yIIpaBAiHHS
3aKAaIaMU BHIIO1 OCBiTHU yepes
YIIPOBa/?KEHHSI e(eKTUBHUX MeXaHi3MiB
B3aeMomii YIIPaBAIHCHKHX Ccy0’eKTiB,
IIOCMAEHHY AaBTOHOMII Ta crabiai3aliiro
drinaHcoBoi IIFIABHOCTI. BasxkauBumMu
HaIIpsiMaMu € TaKOXK PO3BUTOK
iHHOBaIlifHOI EeKOCHCTEeMHU Ta KalIlpoBOIro
OOTEeHIliaAy, a TakKoXK IHTerpamid B

€BPOIIEUCHKHH 1 CBITOBHI OCBITHIM IpPOCTip
3 ypaxyBaHHSIM HallilOHAABPHUX iHTEpEeCiB,
110 BHU3Ha4ae OCHOBHi TpaeKTopii
IOJAABIIOIO PO3BUTKY CUCTEMH [7].

Y Tabaurmi 1 3amrporioHOBaHO OCHOBHI
IOPUHIUIIM  Ta  KOMIIOHEHTH  MOJMIEAL
peaaizamii CcHCTEMH YHIpPaBAIHHA dKIiCTIO
OCBiTM 3 BHUKOPHUCTAHHAM ITU(PPOBUX
TEeXHOAOTIH.

Table 1

Principles, criteria, and structural components of the educational quality
management model based on digital tools

Model

Component Factors

Examples of Digital Tools

Principles

Focus on the

Providing a personalized learning
experience by adapting educational

LMS platforms with adaptive

student services to individual needs courses (e.g. Moodle, Canvas)
Ensur1.ng open aceess to 1nformat10n Dashboards for students and
Transparency regarding the quality of education

and management processes

teachers
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Model . .
Component Factors Examples of Digital Tools
Continuous Ongo1qg q},lahty monitoring and Data analytics tools (Power BI,
. analysis aimed at enhancing
improvement . . Tableau)
operational efficiency

Inclusivit Ensuring equal access to education ||Online resources supporting

y for all categories of students students with special needs
| Criteria
Quahty of Compliance with current academic ||Platforms for developing
educational . . .
content standards and relevance of materials |jinteractive content

Level of digital

Ability of staff and learners to use

Advanced training programs,

competence digital tools effectively webinars
D Quality and efficiency of information .
Communication L . Corporate messaging apps,
. exchange among all participants in . .
efficiency video conferencing platforms

the educational process

System reliability

Stability and uninterrupted
functioning of digital platforms

Cloud services with
guaranteed uptime

Structural components

Digital Unified integrated system for
management educational process Administration
platform and quality monitoring

ERP systems for HEIs, LMS

Data collection
and analysis
system

Automated collection of quality
indicators, analytics and reporting

BI platforms, analytical
modules

Feedback module

Tools for receiving and analyzing
feedback from educational
applicants, teachers, and employers

Online surveys, forums,
chatbots

Digital learning
resources

multimedia materials

Electronic libraries, online courses,

E-learning platforms, open
access resources

Source: compiled by the author.

The introduction of an education quality
management model based on digital tools
and technologies enables a comprehensive
approach to monitoring and enhancing
educational processes in higher education

institutions. Learner-centeredness,
transparency of operations, and
continuous improvement serve as key

principles that ensure the competitiveness
of higher education institutions in the
context of digital transformation. The
application of appropriate evaluation
criteria allows for a systematic assessment
of the effectiveness of educational services,
while the clearly structured components of
the model facilitate the integration of digital
solutions into all aspects of institutional
management. This approach enhances the

BanpoBaiKEHHA MOJEAL yIpaBAiHHS
dKICTIO OCBITH, III0 IPyHTYETbCS Ha
Ou(POBUX IHCTPYMEHTAX 1 TEXHOAOTISX,
[03BOASIE  3a0e3MeYuTH  KOMIIA€KCHUH
Oigxig [0 KOHTPOAIO Ta MOKpallleHHS
ocBiTHiX npoiueciB y 3BO. Opienraiiis Ha
3nobyBadya OCBiTH, IIPO30PICTh MiIABHOCTI
Ta Oe3nepepBHE BIOCKOHAAEHHSI CTalOTh
KAIOYOBHUMU IIPUHIUIIAMHU, AaKi
3a0e3r1euyoTh KOHKYPEHTOCIIPOMOXKHICTh
3aKAa/IiB BUIIOI OCBITH B yMOBax UG POBOI
TpaHcdopmartii. Bukopucranusa
BIAIIOBLIHUX KpPUTEPiiB mae 3MOry
CHUCTEMATHYHO OIlHIOBATU e(QEeKTUBHICTD
OCBITHIX IIOCAYT, a YiTKO CTPYKTYpPOBaHI
KOMIIOHEHTH MomeAi 3a6€3Me4yIoTh
igTerpaiito 1M(ppoBUX pimieHb Yy BCi
acnekTH ynpaBaigHs. Takui miaxin cripusge
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quality of education, fosters digital culture
among stakeholders in the educational
process, and creates conditions for a
flexible response to changes in the external
environment.

Thus, the effective implementation of an
education quality management model
based on digital tools in the administrative
practices of higher education institutions
should rely on an integrated approach.
This includes the development of digital
infrastructure, enhancement of digital
competence among all participants in the
educational process, and the
establishment of conditions for the
continuous improvement of management
practices. It is recommended to introduce
unified platforms for data collection,
processing, and analysis in order to
enhance transparency and decision-
making efficiency at all levels of
governance. Additionally, it is essential to
develop a comprehensive digital
transformation strategy grounded in the
adaptation of international standards of
educational quality to the specific
characteristics of the national educational
environment.

Special attention should be given to the
reorientation of the modern educator toward
an awareness of the new competitive
demands placed on professional activity. In
particular, it is essential to cultivate
readiness to actively employ digital tools that
enhance the effectiveness of the educational

process, implement distance learning
innovations based on contemporary
information and communication

technologies, and master advanced teaching
methodologies. Furthermore, the creation of
a digital educational environment serves as
a powerful resource for supporting and
fostering the development of all participants
in the educational process [10: 151].

The development of motivational
mechanisms aimed at engaging both
educators and students in the active use of
digital technologies is essential. Equally
important is the implementation of support
and training systems designed to help
overcome cultural and psychological
barriers. Particular attention should be
devoted to ensuring information security
and the protection of personal data within

OigBUIIIEHHIO SIKOCTI OCBiTH, PO3BUTKY
mudpoBOoi KYABTYPH CeEpel Y4YaCHUKIB
OCBITHBOTO IIPOIIECY Ta (POPMYE YMOBHU IASL
THY4YKOTO pearyBaHHsS Ha 3MiHHM B
30BHIITHHFOMY CE€PEOBUIII.

Tagkum YUHOM, epeKTUBHE

BIIPOBAIKE€HHS MOJIEA] YIIPaBAIHHS SKiCTIO
OCBiTH Ha OCHOBIi IIU(PPOBUX IHCTPYMEHTIB
y IpPakKTHKy yIpaBAiHHS 3aKAadiB BHIIOI
OCBITH Mae I'PYHTyBaTHUCS Ha
KOMIIAEKCHOMY MiAXomdi, AKHUH BKAIOUAE
PO3BUTOK IU(PPOBOi  iHPPaACTPYKTYPH,
OiABUINIEHHS IU(PPOBOI KOMIETEHTHOCTI
BCiX y4YaCHUKIB OCBITHBOTO IIPOIECY Ta
CTBOPEHHSI yYMOB [As 0Oe3IlepepBHOIO
BIOCKOHAAEHHS YIIPABAIHCBKHUX ITPAKTHK.
PekomeHnyeTbcs BIIPOBaI3KyBaTH
yHi(pikoBaHi maargopMu gasg  300py,
ob6pobaeHHS Ta aHaaidy [OaHuX, ILI0
OO3BOAWUTH  ITABUIIUTH  OPO30picTh i
OIIEPATUBHICTh IPUHAHATTA PIllIEeHb Ha BCIiX
piBHAX yIIpaBAiHHS. BaxkauBuUM € Takox
dopmyBaHHa €auHOi cTparerii nudgpoBoi
TpaHcdopmMmallii, gka 6O6azyeTbcd  Ha
agarrrartii MisKHaPOIHUX CTaHOAPTIB
AKOCTI OCBITH 110 crieriipiku
HaIlioHAABHOTO OCBITHBOT'O CEPEIOBHIIIA.
OcobAuBY yBary cAim  OpumiagaTH
ImepeopieHTallii cydacHoOro Ienarora Ha
YCBiJOMAEHHSI HOBHUX KOHKYPEHTO3IaTHHX
BUMOT 00 Horo ImpodeciiHoi misiABHOCTI.
3okpema, BasKAHUBO cchopmyBaTHu
TOTOBHICTH [0 AaKTHUBHOTO 3aCTOCYBaHHS
MUPOBUX IHCTPYMEHTIB, dKi ITiABUIIYIOTH
PE3YABTATHUBHICTE OCBITHBOTO IIPOLIECY,
BIIPOBA/KyBaTH  AUCTAHIIIHHI OCBITHI
iHHOBaIlil, 1m0 0a3ylThCd Ha CYy4YacHUX
iH(popMallifHO-KOMYHIKaIliHHUX
TEXHOAOTISIX, a TAaKO0XX OCBOIOBATU HOBITHI
METOAVKHW BUKAamaHHd. Kpim  Toro,
CTBOPEHHS nu(POBOTO OCBITHBOTO
npocTopy 3abe3rnedye MOTY:KHUE pecypc
A IIOATPUMKHU Ta PO3BUTKY KOKHOTO
ydacHUKAa OCBIiTHBOTO IIporecy [10: 151].
HeoOximHO CTBOpIOBaTH MOTHBAIiHHI
MEXaHI3MHU [OAS 3aAydeHHd BUKAaJa4iB i
3m00yBadiB BHIIOI OCBITH [0 aKTHBHOTO
BUKOPHCTAHHS IIM(PPOBUX TEXHOAOTIH, a
TaKOIK YOI POBaIKyBaTH CHUCTEMU
HiATPUMKHU Ta HaBYaHHSH, 1110 CIPUIATUMYTh
IIOZIOAQHHIO KYABTYPHHUX 1 IICHXOAOTiYHUX

bap’epiB. OcobauBa yBara Mae
OPUIIAATUCH 3a0e3re4YeHHIO
ingopmartitinoi Oe3nmeku Ta  3aXUCTY
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the digital environment, as these aspects
constitute fundamental components of
academic integrity. A systematic approach
of this nature contributes to the
effectiveness and sustainable development
of the education quality management
system within the context of digital
transformation.

Conclusions and research
perspectives. The conducted study has
confirmed that the integration of digital
technologies into the education quality
management system in higher education
institutions is essential for enhancing the
efficiency, transparency, and
responsiveness of educational processes.
The proposed model, grounded in the

principles of learner-centeredness,
transparency, continuous improvement,
and inclusivity, ensures systematic

management and adaptability to the
dynamic nature of the digital environment.
The use of digital platforms for automated
data collection and analysis, along with the
implementation of feedback mechanisms,
contributes significantly to the
improvement of educational service quality
and the development of learner-oriented
educational systems.

However, the research also revealed
several challenges, including disparities in
digitalization levels across departments,

insufficient digital competence among
stakeholders, and the absence of a
comprehensive  digital transformation

strategy. Addressing these issues requires
coordinated efforts at the managerial level,
the creation of enabling conditions for the
sustainable  development of  digital
infrastructure, and the safeguarding of
academic integrity.

Future research should focus on the
development of adaptive learning systems
utilizing artificial intelligence to personalize
educational trajectories. It is also
important to advance methodologies for
enhancing the digital competence of both
educators and students, and to design
comprehensive  digital transformation
strategies for higher education institutions,
aligned with national legislation and
international quality standards. Particular
attention should be given to cybersecurity,
personal data protection, and the

IIEPCOHAABHUX [JaHUX y LHPPOBOMY
CEePEeNlOBHIIl, III0 € KAIOYOBHM €AEMEHTOM
OiATPUMKH aKaAeMidHOi J00pOYeCcHOCTi.
Takuit cucreMHUP Iiaxin 3a0e3redyuTb
e(PEeKTUBHICTb i CTAAHH PO3BUTOK CHCTEMH
yIIpaBAIiHHS SKICTIO OCBITH B yMOBax
g poBoi TpaHnchopMmarrii.

BHCHOBKH 3 JZAHOIO HOOCAiAMKeHHA i
NEePCHEeKTHBH MNOZAABLUIHX PO3BiAOK.
[IpoBepeHe MOCAIAKEHHS HiATBEPOHAO, IO
iHTerpaliss NOHU(QPOBUX  TEXHOAOTIH y
CHCTeMY VIIpaBAiHHA gKicTi0 ocBiTH y 3BO
€ KPUTHYHO BaXXAUBOIO [Ad IIiIBUIIIEHHS
e(peKTUBHOCTI Ta IIPO30POCTi OCBITHIX
IIpolleciB. 3amnporoHOBaHa MOIEAb, IIIO
IPYHTYETHCH Ha IIPHUHIOMIIAX OpieHTAallii Ha
3nobyBaya BHUIIOI OCBITH, IIPO30POCTI,
O6e3repepBHOTO BIOCKOHAAEHHS Ta
iHKAIO3UBHOCTI, 3a0e3rne4yye CHCTEeMHICTh
yIIpaBAIHHS %4 aarITUBHICTD 110
OUHaAMIYHHUX 3MiH ITU(PPOBOrO CepeaoBHUIIA.
BukopucranHg 1H(ppoBUX NAATHOPM OAL
aBTOMATH30BaHOTO 300py Ta aHaaizy
OaHUX, a TaKOX peaaizallia MexaHi3MiB
3BOPOTHOTO 3B’I3KY CIIPUSIIOTH
OiBUIIIEHHIO {KOCTi OCBiITHIX IIOCAyT i
dopMyBaHHIO KAIEHTOOPi€HTOBAHUX
OCBITHIX CHUCTEM.

BonHouyac mocaimkeHHS BUSIBHAO TakKi
OpoOAEMHI acHeKTH, SK HepPiBHOMIipHICTH
piBHA 1mdpoBizalii MixXK ImiaposmiaaMu,
HeIocTaTHIN piBeHBb 1 poBoi
KOMIIETEHTHOCTI y4YacCHHKIB OCBITHBOTO
Ipolecy Ta BiACYTHICTH IIiAiCHOI cTpaTerii
mudpoBol TpaHcdopMmalii, 1o IMoTpedye
KOOpAHWHAIIl Ha yIpaBAIHCBKOMY pPiBHI Ta
CTBOPEHHS BIAIIOBIAHUX YMOB OAS CTAaAOTO
Po3BUTKY LIH@POBOI iH(pPaCTPyKTypu H
3a0e3reueHHs aKaleMidHOi JOOPOYECHOCTI.

[MTomaabiri HAyKOBiI PO3BIAKH OIIABHO
COpsAMyBaTH Ha PO3POOAEHHS aJalTHBHUX
HaBYaABHUX CHCTEM i3 3aCTOCyBaHHSIM

HITYYHOTO iHTEAEKTY, 3IaTHHUX
IHOUBiAyaAizyBaTH OCBiTHI  TpaekTOPii
3m06yBaydiB OCBITH. BaxxkauBum €

BIOCKOHAAEHHS METOJOAOTIH ITiABUNIEHHS
(P POBOI KOMIIETEHTHOCTI BHUKAQIAYIB i

CTYAEHTIB, a  Takox dopMyBaHHS
KOMIIAEKCHUX cTpareritt g poBoi
TpaHcdopMallii 3akKaaAiB BUIIOI OCBITH 3
ypaxyBaHHSIM HaIliOHAABHOTO
3aKOHOJaBCTBa Ta MiXKHapPOIHUX
cragaapriB. OKpeMy yBary Cail IpUIIAUTH
OUTaHHIM Kibepbesnekn, 3axXUCTy
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implementation of innovative technologies | mepcoHaABHUX MOaHUX 1 BIPOBAIKEHHIO
that uphold academic integrity in remote | iHHOBaITIHHHUX TEXHOAOTIH IAS
learning environments. 3abe3rieyeHHs aKaaeMiyHoi n1oOpoyecHOCTi
B AHCTaHIIHHOMY CEpEIOBHILI.
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